ENTERPRISE FUNDS OVERVIEW

Enterprise Funds provide services that are funded primarily through user charges. Enterprise Funds
include Stormwater, Electric, Water, Transit, Wastewater, Golf Course, Aviation, and Public Housing.

FUNDS & BUDGET UNITS:

Stormwater Fund: Stormwater provides inspection and maintenance of storm drains and ditches located
within city-owned right-of-ways, and is responsible for implementation of the Environmental
Projection Agency (EPA) Phase Il Stormwater Management Program.

Electric Fund: Electric Systems operates and maintains the City of Concord’s electric distribution system.
It is comprised of Electric Systems Administration, Purchased Power, Powerlines Maintenance,
Tree Trimming, Electric Construction, Peak Shaving, Electric Engineering Services, and Utility
Locate Services.

Water Fund: Water Resources operates and maintains the City of Concord’s water system and provides
safe drinking water to the citizens of Concord using 637.9 miles of water lines to 32,629
connections 24 hours a day. The Water Fund includes Hillgrove Water Treatment Plant, Coddle
Creek Water Treatment Plant, and Waterlines Operations and Maintenance.

Transit Fund: The Concord/Kannapolis Area Transit System - or Rider — is responsible for providing the
highest quality passenger transportation services for the citizens of Concord and Kannapolis. The
Cities of Concord and Kannapolis partner to provide the Rider service with Concord serving as the
lead agency. The Rider System operates 10 buses on 7 fixed routes.

Wastewater Fund: The Wastewater Resources Department is responsible for managing and maintaining
515 miles of sewer collection system and 25 pump stations that provide service for over 30,700
customers.

Golf Course Fund: The Dan Maples designed Rocky River Golf Course at Concord is a full-service 18-hole
championship golf course open to all citizens. The City contracts course management to John Q.
Hammonds.

Aviation Fund: The Aviation Department — Concord Regional Airport — is responsible for operating and
maintaining the City’s airport facilities for public use in accordance with federal, state, and local
regulations, rules, policies, and ordinances. The airport also provides fuel and other aeronautical
services and lease space on a long and short-term basis to tenants and transient individuals, firms,
and agencies.

Public Housing Fund: Public Housing provides adequate, safe and sanitary housing for low-income
residents of the City of Concord while promoting economic independence.



Enterprise Funds Expenditures

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 Future
Approved Planning Yr.  Planning Yr. Planning Yr. Planning Yr. Planning Yr.
By Fund
Stormwater $ 312,000 $ 6,838,000 $ 468,000 $ 460,000 $ 556,000 $ -
Electric Systems $ 105,000 $ 570,000 $ 7,511,102 $10,820,167 $ 8,774,593 $ 250,000
Water Resources $ 245,000 $ 6,347,803 $15,500,000 $ 3,600,000 $ 1,750,000 $14,867,820
Wastewater $ - $ 3,870,850 $ 1,771,600 $ 615500 $ - $37,239,114
Aviation $ - $ 3,980,000 $ 9,890,000 $ 4,450,000 $ 2,534,270 $22,888,985
Total Expenditures $ 662,000 $21,606,653 $35,140,702 $19,945,667 $13,614,863 $75,245,919
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(by Fund)
Water Resources
37%
Stormwater
47%
Electric Systems
16%
FY 2010-14 Enterprise Funds
Planned Expenditures
$80,000,000
$70,000,000 -
$60,000,000 - O Aviation
£0.000.000 OWastewater
$50,000, | O Water Resources
$40,000,000 - OElectric Systems
O Stormwater
$30,000,000 -
$20,000,000 -
$10,000,000
2009-2010  2010-2011  2011-2012  2012-2013  2013-2014 Future



City of Concord, North Carolina

Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Georgia Street Culvert Budget Unit #: 7100
Budget Unit:  Stormwater Services Functional Area: Stormwater Priority Rank: 1
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 PYAUIE-L PYAULEZ R7AMIZIE PRI, [ replacement [INew  []Expansion
156,000 156,000 - - - - D Renovation D Land/ROW Acg. Required

Description of Capital ltem

Replacement of aging infrastructure. Pipe channel was previously stabilized with concrete. Concrete headwalls and sidewalls have begun to
fail, causing minor sink holes on the roadway shoulder and the roadway itself.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives
Proactive response to replace failing infrastructure to avoid possible future structural failure of culvert. Relocation of existing sewer, water,
and gas lines must occur with this project.

History and Current Status; Impact if Cancelled or Delayed

Project Costs

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -
Engineering / Arch. Serv. 24,000 24,000
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 132,000 132,000
Heavy Equip/ Apparatus -
Light Equip. / Furniture -

Total Capital Cost Est. 156,000 - - - - - 156,000
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. 156,000 - - - - - 156,000
Section 4 New or Additional Impact on Operating Budget

Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -

Total - - - - - -

Method(s) of Financing
FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Funding Source(s)

FY 2009-10 Future $$ Total

Operating Revenue

156,000 156,000

Total Program Financing
Section 6

156,000 = = = = = 156,000
Maps / Charts / Tables / Pictures Comments for Other Depts.




City of Concord, North

Carolina

Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title:  Young Street Culvert Budget Unit #: 7100
Budget Unit:  Stormwater Services Functional Area: Stormwater Priority Rank: 2
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 A7ADIE-I PYAULEZ R7AMIZIE RVADISHLE [ replacement [INew  []Expansion
156,000 156,000 - - - - D Renovation D Land/ROW Acg. Required

Description of Capital ltem

Replacement of aging infrastructure. The roadway slab is currently positioned directly on top of the culvert. Its headwalls have begun to fail
and sideslope erosion is occuring. Narrow roadway and absence of guardrail will require acquisition of additional right-of-way to bring future
replacement up to acceptable traffic safety standards.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Proactive response to replace failing infrastructure to avoid possible future structural failure of culvert.

History and Current Status;

Impact if Cancelled or Delayed

Project Costs

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Prelim Design / Plans -
Engineering / Arch. Serv. 24,000 24,000
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 132,000 132,000
Heavy Equip/ Apparatus -
Light Equip. / Furniture -
Total Capital Cost Est. 156,000 - - - - - 156,000
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. 156,000 - - - - - 156,000
Section 4 New or Additional Impact on Operating Budget
Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - -
Method(s) of Financing
Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Operating Revenue 156,000 156,000 312,000
Total Program Financing 156,000 - 156,000 - - - 312,00

Section 6

Maps / Charts / Tables / Pictures

Comments for Other Depts.




City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Excavator Budget Unit #: 7100
Budget Unit:  Stormwater Services Functional Area: Stormwater Priority Rank: 3
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Requested |Appropriations to Year 1 e 2 e E VEEr 4 Year5 [Type of Project:
Funds date FY2009-10 A7ADIE-I ArALIEIZ R7AMIZIE RVADISHLE Replacement [ INew  []Expansion
220,000 - 220,000 - - - [Jrenovation  []Land/rRow Acq. Required

Description of Capital ltem
The Stormwater Department is requesting funding for the replacement of the existing Samsung 1998 model trackhoe excavator.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives
This replacement would allow us to utilize reliable equipment to make necessary repairs and installations of stormdrains. A trackhoe
excavator allows work to be completed on larger stormdrains and at deeper depths. This request is supported by the Fleet Maintenance
replacement scheduling criteria.

History and Current Status; Impact if Cancelled or Delayed
The Stormwater Department has utilized the existing trackhoe excavator with success. If this is delayed maitenance on the existing
equipment may become excessive and time consuming for the following reasons. Samsung excavators are no longer made and parts have
to be ordered and often times take many weeks for delivery. While waiting on the parts, a rental excavator would be utilized to perform the

scheduled projects.
section s | Frojest Gosts

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. -

Heavy Equip/ Apparatus 220,000 220,000
Light Equip. / Furniture -
Total Capital Cost Est. - 220,000 - - - - 220,000
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - 220,000 - - - - 220,000
New or Additional Impact on Operating Budget

Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -

Other -
Total - - - - - =
Method(s) of Financing

Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Operating Revenue 220,000 220,000
Total Program Financing - 220,000 - - - - 220,000

Section 6 _ Comments for Other Depts.




City of Concord, North Carolina

Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Capital Projects Master Planning Budget Unit #: 7100
Budget Unit: Stormwater Services Functional Area: Stormwater Priority Rank: 4
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 PYAUIE-L PYAUZ PYAIZE PRI, [ replacement [INew  []Expansion
700,000 . 350,000 . 350,000 - |[ORrenovation []Land/ROW Acq. Required

Description of Capital Item

The purpose of this plan is to identify and develop the capital projects for stormwater quality and quantity improvements. Potential projects
will be prioritized, so that they are implemented in the most appropriate order over the next 10 - 20 years.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives
Master Planning will help to identify the water quantity and quality deficiencies within our system. Water quality improvement is important to
show as we implement the Phase || NPDES Stormwater requirements. It is beneficial to show baseline water quality information to show
improvement as programs are implemented over time. Modeling water quantity is important to identify potential major flooding problems
within the system before they become emergencies, resulting in extended road closures, etc.

History and Current Status; Impact if Cancelled or Delayed

The city's stormwater system has never been modeled. If delayed, the city will have skewed numbers for baseline water quality since
programs will already be years into implementation and some benefits to water quality may already be realized. The city may experience
flooding problems that could have been avoided if the study were complete and projects implemented to complete them.

Project Costs

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Prelim Design / Plans -
Engineering / Arch. Serv. 350,000 350,000 700,000
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. -
Heavy Equip/ Apparatus -
Light Equip. / Furniture -
Total Capital Cost Est. - 350,000 - 350,000 - - 700,000
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - 350,000 - 350,000 - - 700,000
Section 4 New or Additional Impact on Operating Budget
Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - -
Method(s) of Financing
Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Operating Revenue 350,000 350,000 700,000
Total Program Financing - 350,000 - 350,000 - - 700,000

Section 6

Maps / Charts / Tables / Pictures

Comments for Other Depts.




City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Stream Restoration Project Budget Unit #: 7100
Budget Unit:  Stormwater Services Functional Area: Stormwater Priority Rank: 5
Total Total Budget T Unapprc:zi:rtesd Subsequsg;r\(fars Vear s $°unCif| :ZiSt_riCt (if any): |
Requested [Appropriations to| ~ Year 1 ype of Project:
Funds date FY2009-10 FATHO-IL FYATAIAL AT Pl [ Replacement  [] New Expansion
6,268,000 519,400 6,268,000 - - - | []Renovation Land/ROW Acq. Required

Description of Capital Item

The Stormwater Department is requesting the 35 percent non-federal funding match for the U.S. Army Corps of Engineers Section 206
Aquatic Ecosystem Restoration and Protection program Concord stream restoration study. The preliminary project budget is $6.268 million;
Concord's match could be up to $2.193 million. The feasibility study report has been received and recomendations will be presented to
Council.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives
The purpose of this project is to support our Core Value for the Environment to enhance and sustain our natural, historic, economic and
aesthetic resources for future generations. This project will also serve to stabilize eroding stream banks and coincide with our master plan
for proposed Greenways. This project will serve as an educational exhibit to the public which help fulfill the educational component of our
Phase Il Stormwater Management Program. Federal funds have not been appropriated at this time.

History and Current Status; Impact if Cancelled or Delayed
Staff has identified sites in need of restoration to prevent stream bank erosion. Stream bank erosion is the #1 cause of sedimentation, which
is the #1 pollutant in N.C. streams. This project has been listed for several years, engineering project cost estimates were recieved this
spring. Concord will have to provide our 35 percent match for all expenditures to date and from this point forward. Current available funds
are sufficient for cost expected through June 2010.

Project Costs

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Prelim Design / Plans -
Engineering / Arch. Serv. 1,150,000 1,150,000
Land / ROW / Acquisition 1,776,000 1,776,000
Clear / Grade / Site Prep -
Building / Utility Constr. 3,342,000 3,342,000

Heavy Equip/ Apparatus -
Light Equip. / Furniture -

Total Capital Cost Est. - 6,268,000 - - - - 6,268,000
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - 6,268,000 - - - - 6,268,000
Section 4 New or Additional Impact on Operating Budget

Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -

Other -
Total - = = = = =
Method(s) of Financing

Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Operating Revenue 1,025,500 1,025,500
State Funding 1,954,500 1,954,500
Federal Funding 3,288,000 3,288,000

Total Program Financing - 6,268,000 - - - - 6,268,000

Maps / Charts / Tables / Pictures Comments for Other Depts.




City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Melrose Avenue Culvert Budget Unit #: 7100
Budget Unit:  Stormwater Services Functional Area: Stormwater Priority Rank: 6
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Requested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 PYAUIE-L PYAULEZ R7AMIZIE PYAULSL: [ replacement [INew  []Expansion
156,000 - - 156,000 - - D Renovation D Land/ROW Acg. Required

possible if not replaced.

Description of Capital ltem

Replacement of aging infrastructure. The bottom of existing corrugated metal pipe is disintegrated and future degradation to stream is

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives
Proactive response to replace failing infrastructure.

History and Current Status; Impact if Cancelled or Delayed

Project Costs

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Prelim Design / Plans -
Engineering / Arch. Serv. 24,000 24,000
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 132,000 132,000
Heavy Equip/ Apparatus -
Light Equip. / Furniture -
Total Capital Cost Est. - - 156,000 - - - 156,000
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - - 156,000 - - - 156,000
Section 4 New or Additional Impact on Operating Budget
Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - -
Method(s) of Financing
Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Operating Revenue 156,000 156,000
Total Program Financing - 156,000 - - - 156,000

Maps / Charts / Tables / Pictures

Comments for Other Depts.




City of Concord, North Carolina

Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Princess Street & Crowell Drive Culvert Budget Unit #: 7100
Budget Unit: Stormwater Services Functional Area: Stormwater Priority Rank: 7
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 PYAUIE-L PYAUZ PYAIZE PRI, [ replacement [INew  []Expansion
156,000 - - 156,000 - - E] Renovation E] Land/ROW Acg. Required

Description of Capital Item

Currently has two undersized pipes with a headwall that needs to be upsized to allow for proper drainage in this area.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives
Proactive response to eliminate future roadway flooding and maintain adequate drainage through the system.

History and Current Status; Impact if Cancelled or Delayed

Project Costs

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Prelim Design / Plans -
Engineering / Arch. Serv. 24,000 24,000
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 132,000 132,000
Heavy Equip/ Apparatus -
Light Equip. / Furniture -
Total Capital Cost Est. - - 156,000 - - - 156,000
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - - 156,000 - - - 156,000
Section 4 New or Additional Impact on Operating Budget
Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - -
Method(s) of Financing
Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Operating Revenue 156,000 156,000
Total Program Financing - - 156,000 - - - 156,000

Section 6

Maps / Charts / Tables / Pictures

Comments for Other Depts.




City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: James St. Culvert Budget Unit #: 7100
Budget Unit:  Stormwater Services Functional Area: Stormwater Priority Rank: 8
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 PYAUIE-L PYAULEZ R7AMIZIE PRI, [ replacement [INew  []Expansion
156,000 - - 156,000 - - D Renovation Land/ROW Acg. Required

Description of Capital ltem

Replacement of aging infrastructure. Headwall has begun to fail due to age. Bottom of Corrugated Metal Pipe has disintegrated and future
degradation can be expected. Narrow roadway and absence of guardrail will require acquisition of additional right-of-way to bring future
replacement up to acceptable traffic safety standards.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives
Proactive response to replace failing infrastructure to avoid structural failure and other possible stream damage.

History and Current Status; Impact if Cancelled or Delayed

Project Costs

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Prelim Design / Plans -
Engineering / Arch. Serv. 24,000 24,000

Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 132,000 132,000
Heavy Equip/ Apparatus -
Light Equip. / Furniture -

Total Capital Cost Est. - - 156,000 - - - 156,000
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - - 156,000 - - - 156,000
New or Additional Impact on Operating Budget

Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -

Other -
Total - - - - - -
Method(s) of Financing

Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $3$ Total
Operating Revenue 156,000 156,000

Total Program Financing - 156,000 - - - 156,000

Maps / Charts / Tables / Pictures Comments for Other Depts.




City of Concord, North Carolina

Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Fleetwood Drainage Improvements Budget Unit #: 7100
Budget Unit: Stormwater Services Functional Area: Stormwater Priority Rank: 9
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 PYAUIE-L PYAUZ PYAIZE PRI, [ replacement [INew  []Expansion
510,000 . . . 110,000 400,000 | [JRenovation  [] Land/ROW Acq. Required

Description of Capital Item

Engineering analysis of drainage patterns and development of alternatives to address drainage and flooding problems in the Fleetwood-
Highland area of Concord. This area has a history of poor drainage, which leaves standing water for long periods of time. Drainage
improvements would potentially move flooding downstream.

life.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives
The Fleetwood neighborhood has been subject to flooding into crawl spaces and standing water during heavy rains for many years. This
project is an example of how the stormwater utility can address neighborhood drainage and flooding problems and enhance their quality of

History and Current Status; Impact if Cancelled or Delayed

Localized flooding will continue in this neighborhood during heavy rains.

Project Costs

Section 6

Maps / Charts / Tables / Pictures

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Prelim Design / Plans -
Engineering / Arch. Serv. 60,000 60,000
Land / ROW / Acquisition 50,000 50,000
Clear / Grade / Site Prep -
Building / Utility Constr. 400,000 400,000
Heavy Equip/ Apparatus -
Light Equip. / Furniture -
Total Capital Cost Est. - - - 110,000 400,000 - 510,000
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - - - 110,000 400,000 - 510,000
Section 4 New or Additional Impact on Operating Budget
Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - -
Method(s) of Financing
Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Operating Revenue 110,000 400,000 510,000
Total Program Financing - - - 110,000 400,000 - 510,000

Comments for Other Depts.




City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Spring Street Culvert Replacement Budget Unit #: 7100
Budget Unit:  Stormwater Services Functional Area: Stormwater Priority Rank: 10
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 PYAUIE-L PYAULEZ R7AMIZIE PRI, Replacement [ INew  []Expansion
156,000 - - - - 156,000 Renovation D Land/ROW Acg. Required

Description of Capital ltem
Replacement of stone culvert under the street.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives
Proactive response to upgrade stormwater drainage structure.

History and Current Status; Impact if Cancelled or Delayed

Project Costs

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Prelim Design / Plans -
Engineering / Arch. Serv. 24,000 24,000

Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 132,000 132,000
Heavy Equip/ Apparatus -
Light Equip. / Furniture -

Total Capital Cost Est. - - - - 156,000 - 156,000
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - - - - 156,000 - 156,000
New or Additional Impact on Operating Budget

Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -

Other -
Total - - - - - -
Method(s) of Financing

Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $3$ Total
Operating Revenue 156,000 156,000
Total Program Financing - - - - 156,000 - 156,000

Section 6 Maps / Charts / Tables / Pictures Comments for Other Depts.




City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Replace Unit E-206 Bucket Truck Budget Unit #: 7240
Budget Unit: Construction Overhead Functional Area: Electric System Priority Rank: 1
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 PYAUIE-L PYAULEZ R7AMIZIE PRI, Replacement [ INew  []Expansion
105,000 105,000 - - - - D Renovation D Land/ROW Acg. Required

Description of Capital ltem

Replace Unit E-206, a 2005 Ford 17,500 GVWR Bucket Truck, w/ 43" working height.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

This unit is used daily as a "first responder"” vehicle to address customers' requests for services. This unit is also used by on call Electric
Systems personnel after normal duty hours. This replacement is needed to insure timely response to customers during emergencies and
power outages.

History and Current Status; Impact if Cancelled or Delayed

Vehicle and equipment replacements are projected, as accurately as possible, initially using normal useful life expectancy. Final
recommendation for replacement is a function of reliability of the unit and annual maintenance costs. These factors are evaluated by Electrig
Systems staff and the Fleet Services Director.

Project Costs

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. -

Heavy Equip/ Apparatus 105,000 105,000
Light Equip. / Furniture -
Total Capital Cost Est. 105,000 - - - - - 105,000
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. 105,000 - - - - - 105,000
New or Additional Impact on Operating Budget

Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -

Other -
Total - - - - - -
Method(s) of Financing

Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $3$ Total
Operating Revenue 105,000 105,000
Total Program Financing 105,000 - - - - - 105,000

Comments for Other Depts.

Maps / Charts / Tables / Pictures




City of Concord, North Carolina

Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Replace Unit E-296 Bucket 55 ft Bucket with material handling jib Budget Unit #: 7240
Budget Unit: Construction - Overhead Functional Area: Electric Systems Priority Rank: 2
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 A7ADIE-I PYAULEZ R7AMIZIE RVADISHLE Replacement [ INew  []Expansion
175,000 175,000 - - - D Renovation D Land/ROW Acg. Required

Description of Capital ltem

Replace Unit E-296, a 2001 International 35,000 GVWR Bucket Truck, w/ 55' working height and material handling jib.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

This unit is used daily by electric line construction and maintenance personnel. It is used to set small power transformers, pull wire, and tow
equipment and materials to job site. This replacement is needed to continue to provide a quaility and reliable power source.

History and Current Status; Impact if Cancelled or Delayed

Vehicle and equipment replacements are projected, as accurately as possible, initially using normal useful life expectancy. Final
recommendation for replacement is a function of reliability of the unit and annual maintenance costs. These factors are evaluated by Electrig
Systems staff and the Fleet Services Director.

Project Costs

Section 6

Maps / Charts / Tables / Pictures

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. -
Heavy Equip/ Apparatus 175,000 175,000
Light Equip. / Furniture -
Total Capital Cost Est. - 175,000 - - - - 175,000
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - 175,000 - - - - 175,000
Section 4 New or Additional Impact on Operating Budget
Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - -
Method(s) of Financing
Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Operating Revenue 175,000 175,000
Total Program Financing - 175,000 - - - - 175,000

Comments for Other Depts.




City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Replace Unit E-299 - Tree Trimming Bucket Truck Budget Unit #: 7230
Budget Unit: Line Clearance Tree Trimming| Functional Area: Electric System Priority Rank: 3
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 PYAUIE-L PYAULEZ R7AMIZIE PRI, [ replacement [INew  []Expansion
185,000 - 185,000 - - - D Renovation D Land/ROW Acg. Required

Description of Capital ltem

Replace Unit E-299, Tree Bucket with Chip Box, 70" working height (60" boom with a ten foot elevation)

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

This unit is used daily by Tree Trimming personnel to clear trees and limbs from the City's electric rights of way. This replacement is
needed to continue to provide a quaility and reliable power source.

History and Current Status; Impact if Cancelled or Delayed

This unit was a total loss due to an accident early January of 2008. This is to replace a versatile vehicle in our tree trimming fleet.
Final recommendation for replacement are evaluated by Electric Systems staff and the Fleet Services Director.

Project Costs

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. -

Heavy Equip/ Apparatus 185,000 185,000
Light Equip. / Furniture -
Total Capital Cost Est. - 185,000 - - - - 185,000
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - 185,000 - - - - 185,000
New or Additional Impact on Operating Budget

Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -

Other -
Total - - - - - -
Method(s) of Financing

Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $3$ Total
Operating Revenue 185,000 185,000
Total Program Financing - 185,000 - - - - 185,000

Maps / Charts / Tables / Pictures Comments for Other Depts.




City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: 65 foot General Line Truck Budget Unit #: 7240
Budget Unit: Construction - UG & OH Functional Area: Electric System Priority Rank: 4
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 PYAUIE-L PYAULEZ R7AMIZIE PRI, [] Replacement New [ ]Expansion
290,000 - 290,000 - - D Renovation D Land/ROW Acg. Required

Description of Capital Item

65 foot General Line truck to maintain the City's 100 KV transmission system.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

The purchase of this Line Truck is needed to maintain the 100 KV transmission system. Many of the steel poles that comprise the City's
100 KV transmission system exceed 100 ft in length and cannot be handled with existing line trucks. This unit could also be used for setting
of our large underground pad mounted transfomers which we currently use a contract crane service.

History and Current Status; Impact if Cancelled or Delayed

This unit has previously been identified for purchase via the CIP process.

Project Costs

Section 6

Maps / Charts / Tables / Pictures

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. -
Heavy Equip/ Apparatus 290,000 290,000
Light Equip. / Furniture -
Total Capital Cost Est. - - 290,000 - - - 290,000
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - - 290,000 - - - 290,000
Section 4 New or Additional Impact on Operating Budget
Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - -
Method(s) of Financing
Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Operating Revenue 290,000 290,000
Total Program Financing - - 290,000 - - - 290,000

Comments for Other Depts.




City of Concord, North Carolina

Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Replace Unit E-289 Line Truck 4X4 Budget Unit #: 7240
Budget Unit: Construction - Overhead Functional Area: Electric System Priority Rank: 5
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Requested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 A7ADIE-I PYAULEZ R7AMIZIE RVADISHLE Replacement [ INew  []Expansion
210,000 210,000 - - - D Renovation D Land/ROW Acg. Required

Description of Capital ltem

Replace Unit E-289, a 2000 International 37,000 GVWR 4x4 Line Truck, w/ 45" working height.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

This unit is used daily by electric line construction and maintenance personnel. It is used to set small power transformers, pull wire, set
poles and tow equipment and materials to job site. This replacement is needed to continue to provide a quaility and reliable power source.

History and Current Status; Impact if Cancelled or Delayed

Vehicle and equipment replacements are projected, as accurately as possible, initially using normal useful life expectancy. Final
recommendation for replacement is a function of reliability of the unit and annual maintenance costs. These factors are evaluated by
Electric Systems staff and the Fleet Services Director.

Project Costs

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. -
Heavy Equip/ Apparatus 210,000 210,000
Light Equip. / Furniture -
Total Capital Cost Est. - 210,000 - - - 210,000
Total Oper. Impact Est. - - - - - -
Total Expenditure Est. - 210,000 - - - 210,000
Section 4 New or Additional Impact on Operating Budget
Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - -
Method(s) of Financing
Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Operating Revenue 210,000 210,000
Total Program Financing - 210,000 - - - 210,000

Section 6

Maps / Charts / Tables / Pictures

Comments for Other Depts.




City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: System Power Factor Correction Budget Unit #: 7240
Budget Unit: Construction - Overhead Functional Area: Electric System Priority Rank: 6
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 A7ADIE-I PYAULEZ R7AMIZIE RVADISHLE [] Replacement New [ ]Expansion
300,000 150,000 150,000 - D Renovation D Land/ROW Acq. Required

Description of Capital ltem

This project will result in a system fix and will switch bank capacitors in order to correct the system power factor and decrease electric losses

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

A comprehensive system analysis revealed a significant need to improve the electric system power factor. Improving the system power
factor provides more efficient and economic loading of circuits and avoids penalties for poor power factor that are included in Rate Schedule
10-A. Improving system power factor is to be accomplished by installation of fixed and switched capacitance banks at strategic locations
within the electric systems.

History and Current Status; Impact if Cancelled or Delayed

This project had been proposed as a three year project. Phase | was funded in the FY '02 -'03 Operating Budget. The first phase
installation has occurred during FY '03-'04. Final capacitance applications will need to occur after the completion of the planned 100Kv
conversion of several substations.

Project Costs

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Prelim Design / Plans -
Engineering / Arch. Serv. 20,000 20,000 40,000

Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. -
Heavy Equip/ Apparatus -

Light Equip. / Furniture 130,000 130,000 260,000
Total Capital Cost Est. - - 150,000 150,000 - - 300,000
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - - 150,000 150,000 - - 300,000
New or Additional Impact on Operating Budget

Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -

Other -
Total - - - - - -
Method(s) of Financing

Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $3$ Total
Operating Revenue 150,000 150,000 300,000
Total Program Financing - - 150,000 150,000 - - 300,000

Maps / Charts / Tables / Pictures Comments for Other Depts.
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City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Construction Of New Delivery No. 4 and 100 KV Interconnect Budget Unit #: 7250
Budget Unit: Electrical Engineering Functional Area: Electric Systems Priority Rank: 7
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 PYAUIE-L PYAUZ PYAIZE PRI, [] Replacement New [ ]Expansion
7,071,102 - 7,071,102 - - E] Renovation Land/ROW Acg. Required

Description of Capital Item
This project will provide construction of a 100 KV power delivery point, from which the City will purchase power from the electric grid. The
project will also consist of a 100 KV Interconnect line to integrate this Delivery Point with the existing 100 KV instrastructure.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives
This additional 100 KV Delivery Point and interconnect line will provide an alternate source of transmission circuitry on the western side of
the City's electric service area. This redundancy greatly improves the reliability of electric service to our customers by providing alternate
paths to route transmission circuits that feed substations on the west side of Concord. This Delivery Point also provides additional capacity
that will be required to meet future demands for power on the west side of Concord's electric service area.

History and Current Status; Impact if Cancelled or Delayed
This project is a component of a ten-year plan to update and improve electric system infrastructure. The project will provide alternative
circuit switching capability and will also allow capacity for the fast load growing area.

Project Costs

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Prelim Design / Plans -
Engineering / Arch. Serv. 286,002 286,002
Land / ROW / Acquisition 1,065,050 1,065,050
Clear / Grade / Site Prep -
Building / Utility Constr. 5,720,050 5,720,050

Heavy Equip/ Apparatus -
Light Equip. / Furniture -

Total Capital Cost Est. - - 7,071,102 - - - 7,071,102
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - - 7,071,102 - - - 7,071,102 |
New or Additional Impact on Operating Budget

Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -

Other -
Total - - - - - -
Method(s) of Financing

Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $3$ Total
Revenue Bonds 7,071,102 7,071,102
Total Program Financing - - 7,071,102 - - - 7,071,102 |

Maps / Charts / Tables / Pictures Comments for Other Depts.




City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Add Second Bay to Substation K Budget Unit #: 7250
Budget Unit: Electric Engineering Functional Area: Electric Systems Priority Rank: 8
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 PYAUIE-L PYAUZ PYAIZE PRI, [ Replacement  [] New Expansion
2,501,373 - - - 2,501,373 - E] Renovation E] Land/ROW Acg. Required
Section 2 Description of Capital Item

This project consists of a single-bay 100 KV electric substation, to be built adjacent to the existing substation in International Business Park.

within IBP.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives
International Business Park is currently served from one single-bay 100 KV electric substation. Addition of future tenants in IBP will soon
exceed the capacity of the existing substation. The City has purchased adjacent property. This project will provide a duplicate of the
existing substation w/ an interconnecting 13 KV buss. This will provide additional capacity, as required to meet anticipated load growth.
The interconnecting buss will provide a redundant source of power during emergency situations, greatly enhancing electric service reliability

History and Current Status; Impact if Cancelled or Delayed

The City’s Electric System infrastructure is currently on a ten-year improvement plan primarily to address load growth. All requests for new
or converted substations are based on having the ability to address customer loading of the system.

Project Costs

Section 6

Maps / Charts / Tables / Pictures

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Prelim Design / Plans -
Engineering / Arch. Serv. 119,113 119,113
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. 2,382,260 2,382,260
Heavy Equip/ Apparatus -
Light Equip. / Furniture -
Total Capital Cost Est. - - - 2,501,373 - - 2,501,373
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - - - 2,501,373 - - 2,501,373
Section 4 New or Additional Impact on Operating Budget
Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - -
Method(s) of Financing
Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Revenue Bonds 2,501,373 2,501,373
Total Program Financing - - - 2,501,373 - - 2,501,373

Comments for Other Depts.




City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Construction of 100 KV Sub @ Del 4 Site Budget Unit #: 7250
Budget Unit: Electrical Engineering Functional Area: Electric Systems Priority Rank: 9
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 PYAUIE-L PYAUZ PYAIZE PRI, [] Replacement New [ ]Expansion
5,044,444 - - 5,044,444 - E] Renovation Land/ROW Acg. Required
Section 2 Description of Capital Item

This project consists of construction of a 100 KV/13 KV dual bay electric substation, on the same site that houses Delivery # 4.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives
This project will provide additional capacity to electric infrastructure in the central portion of the City's electric service area. Its planned
location, directly adjacent to Delivery 4, will minimize cost of 100 KV line extension and maximize use of property already designated for a
100 KV Delivery Point. This substation will provide critical additional capacity to meet future demands for power. Its central location
within the City's electric infrastructure will provide critical alternate feeder circuits to adjacent substations, resulting in enhanced reliability of
electric service provided to our customers.

History and Current Status; Impact if Cancelled or Delayed

This project is a component of a 10- year plan to update and improve the systems infrastructure. This project will allow for better switching
ability while also addressing load growth in the area.

Project Costs

Section 6

Maps / Charts / Tables / Pictures

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Prelim Design / Plans -
Engineering / Arch. Serv. 233,068 233,068
Land / ROW / Acquisition 150,000 150,000
Clear / Grade / Site Prep -
Building / Utility Constr. 4,661,376 4,661,376
Heavy Equip/ Apparatus -
Light Equip. / Furniture -
Total Capital Cost Est. - - - 5,044,444 - - 5,044,444
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - - - 5,044,444 - - 5,044,444
Section 4 New or Additional Impact on Operating Budget
Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - -
Method(s) of Financing
Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Revenue Bonds 5,044,444 5,044,444
Total Program Financing - - - 5,044,444 - - 5,044,444

Comments for Other Depts.




City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Construction of New Substation P in NC 49/ US 601 Area Budget Unit #: 7250
Budget Unit: Electric Engineering Functional Area: Electric Systems Priority Rank: 10
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 PYAUIE-L PYAUZ PYAIZE PRI, [] Replacement New [ ]Expansion
2,689,350 - - - 2,689,350 - E] Renovation Land/ROW Acg. Required
Section 2 Description of Capital Item

This project will provide an additional 44 KV substation that will be required to address the load growth in the southeastern quadrant of the
city’s electric service area. Annexations and subsequent development along the Hwy 40/Hwy 601 corridor are pushing the capacity of
existing distribution circuits. The new substation will relieve the loading on adjacent substations and will address the future load growth
expected in the area.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives
The city’s growth to the southeast through planned annexations and development is anticipated to exceed current capacity in the area. A
new 44KV substation in the NC49-US601 area will relieve the pressure on existing circuits and adjacent substations and will allow the city to
provide reliable electric service to new customers in the area.

History and Current Status; Impact if Cancelled or Delayed
This is a component in a ten year plan to update and improve our electric infrastructure. The southeastern portion of the city’s service area
is now growing faster than anticipated and a new substation is needed now to meet the expected demand. Delaying this project will severely
limit the city’s ability to serve new customers.

Project Costs

Section 6

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Prelim Design / Plans -
Engineering / Arch. Serv. 122,350 122,350
Land / ROW / Acquisition 120,000 120,000
Clear / Grade / Site Prep -
Building / Utility Constr. 2,447,000 2,447,000
Heavy Equip/ Apparatus -
Light Equip. / Furniture -
Total Capital Cost Est. - - - 2,689,350 - - 2,689,350
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - - - 2,689,350 - - 2,689,350
Section 4 New or Additional Impact on Operating Budget
Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - -
Method(s) of Financing
Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Revenue Bonds 2,689,350 2,689,350
Total Program Financing - - - 2,689,350 - - 2,689,350

Maps / Charts / Tables / Pictures

Comments for Other Depts.




City of Concord, North Carolina

Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Conversion of Substation H to 100 KV Budget Unit #: 7250
Budget Unit: Electric Engineering Functional Area: Electric Engineering Priority Rank: 11
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 PYAUIE-L PYAUZ PYAIZE PRI, [ replacement [INew  []Expansion
3,179,796 - - - - 3,179,796 Renovation Land/ROW Acg. Required
Section 2 Description of Capital Item

This project will convert the current electric substation on Warren Coleman Blvd (Substation "H") from a 44 KV feeder to a 100 KV feeder.
The project will consist of replacement of the power transformer, distribution breakers and buss work.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives
This project will provide additional capacity required to meet the demand for electric power in the area. Interconnection of this substation to
the new 100 KV Delivery 4 will also allow the Electric Systems Department to provide the integrity of service that is consistent with the goals
and objectives of the City of Concord.

History and Current Status; Impact if Cancelled or Delayed

This project is part of the departments 10-year plan to improve electric system infrastructure. This project will address the demands of load
growth in the Warren C. Coleman service area. This project will also improve the reliability and integrity of the City's distribution system.

Project Costs

Section 6

Maps / Charts / Tables / Pictures

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Prelim Design / Plans -
Engineering / Arch. Serv. 134,503 134,503
Land / ROW / Acquisition 355,215 355,215
Clear / Grade / Site Prep -
Building / Utility Constr. 2,690,078 2,690,078
Heavy Equip/ Apparatus -
Light Equip. / Furniture -
Total Capital Cost Est. - - - - 3,179,796 - 3,179,796
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - - - - 3,179,796 - 3,179,796
Section 4 New or Additional Impact on Operating Budget
Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - -
Method(s) of Financing
Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Revenue Bonds 3,179,796 3,179,796
Total Program Financing - - - - 3,179,796 - 3,179,796

Comments for Other Depts.




City of Concord, North Carolina

Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: 100KV Transmission System System - Close Western Loop Budget Unit #: 7250
Budget Unit: Electric Engineering Functional Area: Electric Systems Priority Rank: 12
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 PYAUIE-L PYAUZ PYAIZE PRI, [] Replacement New [ ]Expansion
5,344,797 - - - - 5,344,797 E] Renovation Land/ROW Acg. Required
Section 2 Description of Capital Item

This project will provide a loop feed between 100KV Deliveries 3 and 4 via the conversion of the existing 44KV transmission line between
the intersection of Cabarrus Ave. and Warren C. Coleman Blvd., and Concord Parkway South and Concord Farms Rd. Total project distance
is 3.14 miles. This “tie line” will provide an alternate route of electric power to all substations on the western side of the city’s service area.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives
This “tie line” will provide an alternate route for the supply of power to substations on the western side of the City's electric service area
during times of major power outages and/or system maintenance. Without the loop, substations on Weddington Rd., International Business
Park, and Rock Hill Church Rd. are served via one radial feed transmission circuit, with no alternate source of power.

History and Current Status; Impact if Cancelled or Delayed

This is a component of a ten-year plan to improve the electric system infrastructure. Cancelling or delaying this project could result in longer
restoration of power times for our customers during major outages.

Project Costs

Section 6

Maps / Charts / Tables / Pictures

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Prelim Design / Plans -
Engineering / Arch. Serv. 208,897 208,897
Land / ROW / Acquisition 957,950 957,950
Clear / Grade / Site Prep -
Building / Utility Constr. 4,177,950 4,177,950
Heavy Equip/ Apparatus -
Light Equip. / Furniture -
Total Capital Cost Est. - - - - 5,344,797 - 5,344,797
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - - - - 5,344,797 - 5,344,797
Section 4 New or Additional Impact on Operating Budget
Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -
Other -
Total - - - - - -
Method(s) of Financing
Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total
Revenue Bonds 5,344,797 5,344,797
Total Program Financing - - - - 5,344,797 - 5,344,797

Comments for Other Depts.




City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Replace Unit E-239 Line Truck 4X4 Budget Unit #: 7240
Budget Unit: Construction Overhead Functional Area: Electric System Priority Rank: 13
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Reguested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 PYAUIE-L PYAULEZ R7AMIZIE PRI, Replacement [ INew  []Expansion
225,000 - - 225,000 - D Renovation D Land/ROW Acg. Required

Description of Capital Item

Replace Unit E-239, a 2003 International 37,000 GVWR Line Truck, w/ 45" working height.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

This unit is used daily by electric line construction and maintenance personnel. Itis used to set small power transformers, pull wire,
set poles and tow equipment and materials to job site. This replacement is needed to continue to provide a quaility and reliable power
source.

History and Current Status; Impact if Cancelled or Delayed

Vehicle and equipment replacements are projected, as accurately as possible, initially using normal useful life expectancy. Final
recommendation for replacement is a function of reliability of the unit and annual maintenance costs. These factors are evaluated by
Electric Systems staff and the Fleet Services Director.

Project Costs

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. -

Heavy Equip/ Apparatus 225,000 225,000
Light Equip. / Furniture -
Total Capital Cost Est. - - - 225,000 - - 225,000
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - - - 225,000 - - 225,000
New or Additional Impact on Operating Budget

Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $$ Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -

Other -
Total - - - - - -
Method(s) of Financing

Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $3$ Total
Operating Revenue 225,000 225,000
Total Program Financing - - - 225,000 - - 225,000

Comments for Other Depts.

Maps / Charts / Tables / Pictures




City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Replace E-256 Line Truck Budget Unit #: 7240
Budget Unit: Electric Construction Functional Area: Electric Systems Priority Rank: 14
Total Total Budget Unappropriated Subsequent Years Council D|st'r|ct (if any): |
Requested |Appropriations to| ~ Year 1 eEr 2 pEal VEET 4 YearS [Type of Project:
Funds date FY2009-10 (P20 PlATLEL RCOLE FIATLELE Replacement [ INew [ Expansion
250,000 - - - - 250,000 D Renovation D Land/ROW Acg. Required

Description of Capital Item
Replace Unit E-256. The current unit is a 2002 International 35,000 GVWR Digger Derrick; "line truck". This unit is equipped with a
boom and an auger that is used to install utility poles, small power transformers and pull trailers with heavy equipment to job sites.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives
This replacement is required in order to continue to provide a quality and reliable power source and service to our customers, as stated
in our core values. This unit is used by electric underground workers to install small power transformers, pull cable, set street light poles
and tow equipment to job sites.

History and Current Status; Impact if Cancelled or Delayed
Vehicle and equipment replacements are projected, as accurately as possible, initially using normal useful life expectancy. Final
recommendation for replacement is a function of reliability of the unit and annual maintenance costs. These factors are evaluated by
Electric Systems staff and the Fleet Services Director. Impact of delay would be repair cost, down time and a slower service to
customers.

Project Costs

Activity FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $3$ Total

Prelim Design / Plans -
Engineering / Arch. Serv. -
Land / ROW / Acquisition -
Clear / Grade / Site Prep -
Building / Utility Constr. -

Heavy Equip/ Apparatus 250,000 250,000
Light Equip. / Furniture -
Total Capital Cost Est. - - - - 250,000 - 250,000
Total Oper. Impact Est. - - - - - - -
Total Expenditure Est. - - - - 250,000 - 250,000
New or Additional Impact on Operating Budget

Type of Expenditure FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $3$ Total

Salaries / Benefits -
Prof. & Consult. Services -
Materials & Supplies -
Maintenance / Fuel -

Other -
Total - - - - -
Method(s) of Financing

Funding Source(s) FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  Future $3$ Total
Operating Revenue 250,000 250,000
Total Program Financing - - - - 250,000 - 250,000

Maps / Charts / Tables / Pictures Comments for Other Depts.
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City of Concord, North Carolina

Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Project Title: Replace Unit E-302 Bucket 65 ft Bucket Budget Unit #: 7240
Budget Unit: Construction Overhead Functional Area: Electric System Priority Rank: 15
Total Total Budget Unappropriated Subsequent Years Council District (if any): |
Requested  |Appropriations to Year 1 Year2 Years3 Yeard YearS Type of Project:
Funds date FY2009-10 PYAUIE-L PYAULEZ R7AMIZIE PYAULSL: Replacement [ INew  []Expansion
210,000 - - 210,000 - D Renovation D Land/ROW Acg. Required

Description of Capital ltem

Replace Unit E-302, a 2004 International 35,000 GVWR Bucket Truck, w/ 65' working height.

Justification; and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

This unit is used daily by electric line construction and maintenance personnel. Itis used to set small power transformers, pull wire,
and tow equipment and materials to job site. This replacement is needed to continue to provide a quality and reliable power source.

History and Current Status; Impact if Cancelled or Delayed

Vehicle and equipment replacements are projected, as accurately as possible, initially using nor