
GENERAL FUND 
 
OVERVIEW:  The General Fund is a governmental fund used to account for all financial resources of the City, except 
those required to be accounted for in another fund.  Revenues to support the General Fund are derived from sources 
such as property taxes, sales tax, franchise fees, and service fees.  The General Fund is comprised of five functions: 
General Government, Public Safety, Public Works, Economic Development, and Cultural & Recreational. 
 
FUNCTIONAL AREAS: 

General Government:  General Government serves as the support function, assisting all City Departments  
in the conduct of their daily operations.  General Government is comprised of the Governing Body, 
Public Services Administration, the City Manager’s Office, Human Resources, the Wellness Center, 
Finance, Tax, Legal, and Non-Departmental. 

  
Public Safety:  Public Safety serves as the safety and security function, providing assistance to all City  

residents with life and property protection.  Public Safety is comprised of Police, Code 
Enforcement, Communications, Radio Shop, Fire Operations, Fire Prevention, Fire Training, and 
Emergency Management.  

  
 Public Works:  Public Works serves as the General Fund’s infrastructure function, providing basic services  

to both City departments and residents of Concord.  Public Works is comprised of Streets & Traffic, 
Powell Bill, Traffic Signals, Traffic Services, Solid Waste & Recycling, and Cemeteries.  

 
Economic Development:  Economic Development serves as the business and residential development,  

land-use planning, transportation planning, and development coordinator for the City of Concord.  
Economic Development is comprised of Business & Neighborhood Services, Transportation 
Planning, Economic Development, and Development Services. 

 
Cultural & Recreational:  Cultural & Recreational provides recreational opportunities to the citizens of  

Concord through provision of recreational services, parks, and facilities.  Cultural & Recreational is 
comprised of Parks & Recreation and Parks & Recreation – Aquatics. 

  
  



General Fund Expenditures
Fund 100

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 Future
Approved Planning Yr. Planning Yr. Planning Yr. Planning Yr. Planning Yr.

By Function
General Government 1,330,000$   -$                  -$                  -$                  -$                  -$                  
Public Safety 995,309$      5,711,711$   1,298,052$   2,291,017$   2,922,591$   5,030,500$   
Public Works -$                  250,000$      252,000$      15,722,000$ 128,500$      52,000$        
Cultural & Recreational 905,380$      6,106,300$   2,364,800$   2,317,300$   3,947,300$   -$                  
Economic Development 619,000$      507,000$     350,000$     200,000$     200,000$      200,000$     
Total Expenditures $3,849,689 $12,575,011 $4,264,852 $20,530,317 $7,198,391 $5,282,500
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Section 1 Project Title: Budget Unit #: 4190
Budget Unit: Priority Rank: 1

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
1,230,000    470,000        1,230,000   -                -              -              -              

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -                                            
Engineering / Arch. Serv. -                                            
Land / ROW / Acquisition -                                            
Clear / Grade / Site Prep -                                            
Building / Utility Constr. 1,230,000   1,230,000                                 

-                                            
Light Equip. / Furniture -                                            
Total Capital Cost Est. 1,230,000   -                -              -              -              -                1,230,000                                 
Total Oper. Impact Est. -             -                -              -              -              -                -                                            
Total Expenditure Est. 1,230,000   -                -              -              -              -                1,230,000                                 
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                            
Prof. & Consult. Services -                                            
Materials & Supplies -                                            
Maintenance / Fuel -                                            
Other -                                            
Total -             -                -              -              -              -                                            
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
1,230,000   1,230,000                                 

-                                            
-                                            

Total Program Financing 1,230,000   -                -              -              -              -                1,230,000                                 
Section 6 Section 7   Comments for Other Depts.

Please Note: Prior year funding (distributed 
in 2009) from Alcoholic Beverage tax 
revenues.

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Non-Departmental   Functional Area:   Transportation
Morehead Road Improvements

The realignment of Morehead Rd. south of Concord Parkway will allow for better control of vehicular and pedestrian conflicts during race 
events at the Lowes Motor Speedway by providing grade separation crossing points and relocating all vendor and hospitality areas to the 
Speedway side of the realigned road.  Project funding shall be from Landfill Host Fees and ABC revenues.

The Morehead Rd. Realignment Project is part of the CRMPO Priority Listing and was added to its MTIP at the March 2009 CRMPO        
TAC meeting.  City Council voted to participate in the project (along with the NCDOT's portion of $3.5 million and the Speedway's portion) 
with the stipulation that sidewalks as well as work off the R/W would not be paid for by the City.  Project plans are to be complete by June 
15, 2009 with a scheduled contract letting date of October 1, 2009.  Construction is scheduled to begin in the Summer of 2010.  Currently, 
the City is in final negotiations with the Speedway and the NCDOT with regards to design and permitting actions and has agreed to pay 
$200,000 towards preparation of the project environmental document.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

The Morehead Rd. Realignment Project is tied to regional transportation needs which includes highway, transit, bicycle and pedestrian 
facilities as part of the Metropolitan Transportation Improvement Plan (MTIP).  Priority goals of the Cabarrus Rowan Metropolitan              
Planning Organizaton (CRMPO - of which the City is a member) include the promotion of safe and efficient traffic management, the 
operation and development of the planning areas transportation system, service to the mobility needs of people and freight,  provision for 
public participation and partnership, fostering of economic growth and development, and minimization of the negative effects of 
transportation including air quality.

Council District (if any):
Type of Project:          
              
       

                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Landfill Host Fees and ABC
Funding Source(s)

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

7

New Expansion
Renovation
Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 4190
Budget Unit: Priority Rank: 2

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
100,000        100,000       -                 -               -               -               

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans 100,000       100,000                                       
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep -                                               
Building / Utility Constr. -                                               

-                                               
Light Equip. / Furniture -                                               
Total Capital Cost Est. 100,000       -                 -               -               -               -                 100,000                                       
Total Oper. Impact Est. -               -                 -               -               -               -                 -                                               
Total Expenditure Est. 100,000       -                 -               -               -               -                 100,000                                       
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel -                                               
Other -                                               
Total -               -                 -               -               -               -                                               
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
100,000       100,000                                       

-                                               
-                                               

Total Program Financing 100,000       -                 -               -               -               -                 100,000                                       
Section 6 Section 7   Comments for Other Depts.                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Operating Revenue
Funding Source(s)

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

A 1999 study estimated municipal space needs at 36,848 sq. ft. (the City’s population was 46,488). Administrative space is currently spread 
among three buildings with a cumulative square footage of 38,400. Major concerns include the inefficiencies and communication challenges o
this split arrangment and having coworkers responsible for central financial matters in different facilities. Communicating through technology 
is helpful, but nothing replaces face-to-face interaction and coworkers developing positive working relationships.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

The renovation of the buildings used to create the current Municipal Building was completed 23 years ago in 1986. The population of          
Concord at that time was 26,998. Today the estimated population is 73,000. Administrative functions have increased during that time period t
serve the needs of a growing population, particularly in the customer service area supporting our utility operations.  In February 2009, City 
Council directed staff to budget for this study in FY10 and investigate the feasibility of designing a new City Hall.

Council District (if any):
Type of Project:          
              
       

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Non-Departmental   Functional Area:   General Government
Space Needs Study for Administrative Services

Develop and issue a Request for Proposals in FY 2009-2010 to hire a firm to conduct a space needs study that can later be used for the 
design of a new City Hall facility.

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 4340
Budget Unit: Priority Rank: 1

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
6,959,949    36,000          466,749      3,825,591     805,459      908,366      953,784      

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans 20,921          20,921                                        
Engineering / Arch. Serv. 299,000        299,000                                      
Land / ROW / Acquisition 180,000      180,000                                      
Clear / Grade / Site Prep 231,525        231,525                                      
Building / Utility Constr. 265,749      2,990,000     3,255,749                                   

576,400      576,400                                      
Light Equip. / Furniture 21,000        130,743        60,000        211,743                                      
Total Capital Cost Est. 466,749      3,672,189     636,400      -              -              -                4,775,338                                   
Total Oper. Impact Est. -             153,402        169,059      908,366      953,784      -                2,184,611                                   
Total Expenditure Est. 466,749      3,825,591     805,459      908,366      953,784      -                6,959,949                                   
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits 121,500        127,575      857,572      900,451      2,007,098                                   
Prof. & Consult. Services -                                              
Materials & Supplies 31,902          32,859        34,501        36,226        135,488                                      
Maintenance / Fuel 8,625          16,293        17,107        42,025                                        
Other -                                              
Total -             153,402        169,059      908,366      953,784      2,184,611                                   
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
466,749      466,749                                      

174,323        805,459      908,366      953,784      2,841,932                                   
3,419,743     3,419,743                                   

Total Program Financing 466,749      3,594,066     805,459      908,366      953,784      -                6,728,424                                   
Section 6 Section 7   Comments for Other Depts.

Temporary Station Pumper Permanent Station

Fleet Services, Engineering, Legal, and 
Police. The Edward District office for the 
Police Department additions results in an 
estimated $800,000 +/- increase in the overa
cost of this project.  Parking area for the PD 
will have a significant impact.

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Fire & Life Safety   Functional Area:   Public Safety
Fire Station 10 Temporary & Permanent

This project will serve the Harris Road / Poplar Tent Road area from a site adjacent to the Cannon Crossing Commercial Development      
and includes a temporary station, construction, staffing and equipment for Fire Station 10. The temporary station will assist in providing 
protection to the most rapidly developed area of the city, and when the permanent structure is opened the house can be sold as a 
single family dwelling. This facility will also include space for the Concord Police department's "Edward District office".

If this project is further delayed the response times will continue to be poor and a large number of structures will be in the city without         
the desired level of fire protection.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

This station is required based on the recent and anticipated annexations in this growth area within the City's northwestern boundary 
agreement. Apparatus from Station 6 are currently averaging between 8-10 minutes to arrive on scene. Initial staffing for this station 
will be obtained through relocating the crew for Engine 6 and adding 3 Senior FFs. Station 10 will provide relief staffing for ARFF at               
Station 6. When fully staffed, the station will be comprised of (2) Fire Captains and (8) Senior Firefighters per shift (total of 30 personnel). 
The department will eventually operate an engine and ladder company from this location.  

Council District (if any):
Type of Project:          
              
       

                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Project Account St. 9 & 12
Funding Source(s)

Operating Revenue
Debt Financing

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

6

New Expansion
Renovation
Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 4340
Budget Unit: Priority Rank: 2

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
950,139            531,559       421,579          -               -               

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -                                               
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep -                                               
Building / Utility Constr. -                                               

503,560       421,579          925,139                                       
Light Equip. / Furniture 25,000         25,000                                         
Total Capital Cost Est. 528,560       421,579          -               -               -               -                 950,139                                       
Total Oper. Impact Est. -               -                 -               -               -               -                 -                                               
Total Expenditure Est. 528,560       421,579          -               -               -               -                 950,139                                       
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel -                                               
Other -                                               
Total -               -                 -               -               -               -                                               
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
528,560       421,579          950,139                                       

-                                               
-                                               

Total Program Financing 528,560       421,579          -               -               -               -                 950,139                                       
Section 6 Section 7   Comments for Other Depts.

Triple Combination Pumper  1989 Pumper Re-chassis Pumper

                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing
Funding Source(s)

Operating Revenues

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

FD 203 is being taken out of service and needs to be surplused immediately. The replacement needs to be a triple combination pumper.       
With the number of apparatus which will need replacement over the next       few fiscal years, as well as the number of special event 
apparatus needed, it is imperative to stay on our replacement schedule.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

Department guidelines & national standards recommend engine apparatus be in front-line service for 10 years and reserve for 5 years. FD20
has experienced severe chassis stress. This unit is assisgned to the busiest fire company in the city and needs to be surplused              ASAP 
and replaced by a triple combination pumper. Rechassis of FD 106 will extend the useful life of the 1989 Pierce pumper by another             15-
20 years as a reserve unit, update it to 4-door cab with up-to-date safety features that other reserve apparatus do not possess.   

Council District (if any):
Type of Project:          
              
       

                   Fleet Services 

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2008-09 through 2012-13 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Fire and Life Safety Functional Area:   Public Safety 
Replace Quint FD 203 & Re-chassis/Refurbish Engine FD 106

This project involves replacement of FD203 a 1996 Spartan/Saulsbury Quint with a triple combination pumper in 2009-10 and a rechassis of 
one 1980's era Pierce Arrow triple combination pumper the following year to increase its life expectancy by 15-20 years.

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 4340
Budget Unit: Priority Rank: 3

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
1,325,250     -               -                 -               -               -               

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans 5,250             5,250                                           
Engineering / Arch. Serv. 70,000           70,000                                         
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep 157,500         157,500                                       
Building / Utility Constr. 1,000,000      1,000,000                                    

-                                               
Light Equip. / Furniture 92,500           92,500                                         
Total Capital Cost Est. -               -                 -               -               -               1,325,250      1,325,250                                    
Total Oper. Impact Est. -               -                 -               -               -               -                 -                                               
Total Expenditure Est. -               -                 -               -               -               1,325,250      1,325,250                                    
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel -                                               
Other -                                               
Total -               -                 -               -               -               -                                               
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
1,325,250      1,325,250                                    

-                                               
-                                               

Total Program Financing -               -                 -               -               -               1,325,250      1,325,250                                    
Section 6 Section 7   Comments for Other Depts.

Fire Station 5 Engine 5 Ladder 5

Engineering

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Fire & Life Safety   Functional Area:   Public Safety
Renovation of Fire Station Five

This project involves the renovation of Fire Station Five to provide necessary space in the apparatus bay as well as adequate housing           
for the addition of  Ladder Company 5 due to continued growth in the area.

Initially, the department's request was to build a new Station Five, but in FY 2003-04, the plan was changed to reflect a renovation rather       
than a replacement. If delayed, apparatus may continue to be exposed to the elements, increasing the potential for maintenance issues        
and/or for the vehicle to be unavailable for immediate response during winter storms.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

Renovations include extension of the four bays and increase in door height to allow placement of an aerial ladder in this station, and               
expansion of living quarters to house up to 12 personnel per shift. Renovation of this station is necessary due to the rapid growth in the area 
Speedway Blvd. & Concord Parkway. This station currently houses an engine, squad, and reserve pumper. The Re-deployment Plan 
recommends conversion of the squad to a ladder company to provide proper coverage to the area. (Coverage currently inadequate per ISO 
review.)

Council District (if any):
Type of Project:          
              
       

                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Operating Revenue
Funding Source(s)

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

6

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 4340
Budget Unit: Priority Rank: 4

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
1,421,816     -               -                 -               -               -               

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -                                               
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep -                                               
Building / Utility Constr. -                                               

750,000         750,000                                       
Light Equip. / Furniture 57,250           57,250                                         
Total Capital Cost Est. -               -                 -               -               -               807,250         807,250                                       
Total Oper. Impact Est. -               -                 -               -               -               614,566         614,566                                       
Total Expenditure Est. -               -                 -               -               -               1,421,816      1,421,816                                    
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits 604,714 604,714                                       
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel 9,852 9,852                                           
Other -                                               
Total -               -                 -               -               -               614,566         614,566                                       
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
1,421,816      1,421,816                                    

-                                               
-                                               

Total Program Financing -               -               -               -               1,421,816      1,421,816                                    
Section 6 Section 7   Comments for Other Depts.

Engine Five Ladder 

                Fleet                               

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Fire and Life Safety Functional Area:   Public Safety
Ladder Company Five

This project involves the aquistion of a Ladder truck to to provide ladder coverage in the Speedway and Concord Mills area. Twelve positions 
are also included to staffing for the new company.   

The need for a ladder company in this area of the city is critical and can be addressed by adding 12 additional personnel.  High-rise 
construction in this area has increased and lack of ladder coverage in the area continues to become more critical.  

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11        FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

This station currently houses an engine company with five assigned per shift. Renovations to Station Five are forthcoming and will be         
tailored to accommodate the Ladder. (Coverage currently inadequate per ISO review.)

Council District (if any):
Type of Project:          
              
       

                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Operating Revenue
Funding Source(s)

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

6&7

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 4340
Budget Unit: Priority Rank: 5

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
5,782,000     324,000          380,000       230,000       1,950,000    

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans 18,000            18,000           36,000                                         
Engineering / Arch. Serv. 156,000          300,000         456,000                                       
Land / ROW / Acquisition 150,000          150,000       150,000       150,000       600,000                                       
Clear / Grade / Site Prep 50,000         50,000         100,000                                       
Building / Utility Constr. 180,000       1,800,000    2,500,000      4,480,000                                    

-                                               
Light Equip. / Furniture 30,000         80,000           110,000                                       
Total Capital Cost Est. 324,000          380,000       230,000       1,950,000    2,898,000      5,782,000                                    
Total Oper. Impact Est. -               -                 -               -               -               -                 -                                               
Total Expenditure Est. -               324,000          380,000       230,000       1,950,000    2,898,000      5,782,000                                    
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel -                                               
Other -                                               
Total -               -                 -               -               -               -                                               
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
1,800,000    2,800,000      4,600,000                                    

324,000          380,000       230,000       150,000       98,000           1,182,000                                    
-                                               

Total Program Financing 324,000 380,000       230,000       1,950,000    2,898,000      5,782,000                                    
Section 6 Section 7   Comments for Other Depts.

Examples of Burn Structures Training & Admin Office

Legal, Engineering.

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Fire & Life Safety   Functional Area:   Public Safety
Training Center / Fire Headquarters Expansion

This project includes expansion of Training Facility to include burn buildings, various props for training, a training area, and additional parking
as well as addition to the Fire Department Administration/Training Center building to accommodate locker rooms and additional office space.

These facilities are currently overcrowded and have been for a number of years. Classroom space in the Fire Department is at a premium an
at times is unavailable due to the high rate of utilization. Many of the recruit training sessions currently extensive travel to obtain the desired 
results.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

As the City has grown, so has the Fire Department in response to calls for service and the changing nature of its responsibilities. In order to 
continue to provide a high level of service,  the Training & Safety Division desperately needs burn buildings and various training mockups      
and space to ensure that personnel are adequately trained. Additionally, space for Administration, Prevention, Emergency Management,        
and Training must be expanded. With future growth patterns a higher demand will be placed on all these divisions of the Fire Department      
and sufficient space and facilities are required. 

Council District (if any):
Type of Project:          
              
       

                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Debt Service
Funding Source(s)

Operating Revenue

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

4

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 4340
Budget Unit: Priority Rank: 6

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
1,107,469     -               1,062,066       14,593         15,103         15,707         

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -                                               
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep -                                               
Building / Utility Constr. -                                               

995,000          995,000                                       
Light Equip. / Furniture 60,000            60,000                                         
Total Capital Cost Est. -               1,055,000       -               -               -               -                 1,055,000                                    
Total Oper. Impact Est. -               7,066              14,593         15,103         15,707         -                 52,469                                         
Total Expenditure Est. -               1,062,066       14,593         15,103         15,707         -                 1,107,469                                    
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel 7,066              14,593         15,103         15,707         52,469                                         
Other -                                               
Total -               7,066              14,593         15,103         15,707         52,469                                         
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
1,062,066       14,593         15,103         15,707         1,107,469                                    

-                                               
-                                               

Total Program Financing -               1,062,066       14,593         15,103         15,707         -                 1,107,469                                    
Section 6 Section 7   Comments for Other Depts.

105' Ladder Truck

Fleet Services

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Fire & Life Safety   Functional Area:   Public Safety
Replacement of Aerial Ladder FD 204

This project would involve purchase of one(1) 100' Ladder Truck to replace FD204. FD 204 would then be evaluated and placed in reserve 
status or declared surplus.     

In the 2004 ISO rating inspection, the city was found to have insufficient number of ladder companies in service (only one as opposed to the 
seven required by the grading schedule).  Accordingly in the Re-deployment Plan, many of the 75' quints are converted to ladder companies, 
as the units are replaced 100' aerials will be required based on Concord's building inventory.  

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

The Department's guidelines & National Standards recommend aerial apparatus be in front-line service for 15 years and reserve for 5 years.  
This 1996 LTI unit will have been in front-line service for 14 years and need to be placed in reserve status or surplused.  This apparatus is 
equipped with only a 75' ladder which is insufficient for the territories the unit covers. Because this unit has been assigned as an engine 
company for the past 14 years it has begun to experience chronic maintenance issues that require it to be removed from service for safety 
reasons, on a frequent basis.  

Council District (if any):
Type of Project:          
              
       

                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Operating Revenue
Funding Source(s)

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

6

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 4340
Budget Unit: Priority Rank: 7

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
414,150        -               310,000          98,000         3,050           3,100           

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -                                               
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep -                                               
Building / Utility Constr. -                                               

310,000          95,000         405,000                                       
Light Equip. / Furniture -                                               
Total Capital Cost Est. -               310,000          95,000         -               -               -                 405,000                                       
Total Oper. Impact Est. -               -                 3,000           3,050           3,100           -                 9,150                                           
Total Expenditure Est. -               310,000          98,000         3,050           3,100           -                 414,150                                       
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel 3,000           3,050           3,100           9,150                                           
Other -                                               
Total -               -                 3,000           3,050           3,100           9,150                                           
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
310,000          98,000         3,050           3,100           414,150                                       

-                                               
-                                               

Total Program Financing -               310,000          98,000         3,050           3,100           -                 414,150                                       
Section 6 Section 7   Comments for Other Depts.

Collapse Trailer and Tractor

Fleet Services

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Fire & Life Safety   Functional Area:   Public Safety
Structural Collapse / Trench Unit

This capital item provides for the replacement of the Tractor & Trailer used by the Structural Collapse Team. 

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

The current unit does not have the weight capacity needed for this task as the team continues to develop and acquire necessary tools.  The 
nature of collapse/trench rescue involves a great deal of heavy and sophisticated equipment be transported across the city/county and          
if need be, across the state or beyond.

Council District (if any):
Type of Project:          
              
       

                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Operating Revenue
Funding Source(s)

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

All

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 4340
Budget Unit: Priority Rank: 8

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
1,134,498         -                 1,134,498    -               

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -                                               
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep -                                               
Building / Utility Constr. -                                               

1,134,498    1,134,498                                    
Light Equip. / Furniture -                                               
Total Capital Cost Est. -               -                 -               1,134,498    -               -                 1,134,498                                    
Total Oper. Impact Est. -               -                 -               -               -               -                 -                                               
Total Expenditure Est. -               -                 -               1,134,498    -               -                 1,134,498                                    
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel -                                               
Other -                                               
Total -               -                 -               -               -               -                                               
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
1,134,498    1,134,498                                    

-                                               
-                                               

Total Program Financing -               -                 -               1,134,498    -               -                 1,134,498                                    
Section 6 Section 7   Comments for Other Depts.

SCBA Unit Mobile Air Unit

Police Tactical TEAM and County Task 
Force-21

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2008-09 through 2012-13 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Fire and Life Safety Functional Area:   Public Safety 
Replacement of Self-Contained Breathing Equipment / System

This project includes total replacement of the self-contained breathing equipment and acquisition of a mobile air compressor unit to be 
mounted on an existing vehicle (FD301).

SCBA units are the life-line for firefighters in hazardous situations, therefore, up to date equipment is paramount.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13            FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

The department replaces all self-contained breathing equipment (SCBA) on an established cycle of every 7 years in order to meet current 
standards and upgrade to new technology. In this request, 165 SCBA units, 165 spare cylinders, 8 rapid intervention team packs, and 
associated equipment would be procured. Additionally, a mobile air compressor unit would be procured and mounted on an existing squad    
to provide air for refilling cylinders on incident scenes and provision of continuous feed air in specialized situations.

Council District (if any):
Type of Project:          
              
       

                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Operating Revenues
Funding Source(s)

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 4513
Budget Unit: Priority Rank: 1

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
6,262,500     -               250,000          252,000       5,652,000    56,500         

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans 200,000          200,000       400,000                                       
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep -                                               
Building / Utility Constr. 5,600,000    5,600,000                                    

-                                               
Light Equip. / Furniture -                                               
Total Capital Cost Est. -               200,000          200,000       5,600,000    -               -                 6,000,000                                    
Total Oper. Impact Est. -               50,000            52,000         52,000         56,500         52,000           262,500                                       
Total Expenditure Est. -               250,000          252,000       5,652,000    56,500         52,000           6,262,500                                    
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits 50,000            50,000         50,000         50,000         50,000           250,000                                       
Prof. & Consult. Services -                                               
Materials & Supplies 500              500              5,000           500                6,500                                           
Maintenance / Fuel 1,500           1,500           1,500           1,500             6,000                                           
Other (efficiency) -                                               
Total -               50,000            52,000         52,000         56,500         52,000           262,500                                       
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
4,800,000    4,800,000                                    

50,000            50,000         50,000         50,000         50,000           250,000                                       
Transportation Imp. Fund 200,000          200,000       800,000       

2,000           2,000           6,500           2,000             12,500                                         
Total Program Financing -               250,000          252,000       5,652,000    56,500         52,000           6,262,500                                    
Section 6 Section 7   Comments for Other Depts.                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

NCDOT / Federal Funding
Funding Source(s)

State Funds Schedule D

Operating Revenues

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

The City's Traffic Signal Division has relocated to the basement of the old Police Station and are performing all signal maintenance and 
associated operations out of this facility.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

It is a City Council goal to have a fully operational Traffic Signals Division for Concord. To meet the increasing demands of traffic without 
building additional infrastructure, Intelligent Transportation Systems (ITS) are imperative in managing and optimizing existing facilities.          
Concord is the central location of several major sporting events, retail centers, and contains major arterials connecting commuters to 
Charlotte. This, in turn, presents challenges directed specifically towards traffic management. Ever-increasing demands further warrant the 
generation of a Traffic Management Center.  

Council District (if any):
Type of Project:          
              
       

* Currently, the Transportation Department is 
investigating means to fund the proposed 
TMC through other means than Operating 
Revenues.

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Transportation Functional Area:   Signal Division
City Signal - Traffic Management Center

Renovation of a predetermined location in the Traffic Signals Shop for a Traffic Management Center (TMC). This will include physical items   
such as desks, chairs, racks, video projection equipment, wiring, raised containment floor, and associated hardware. Commissioning of a 
dedicated computer system with centralized signal software. Installation of additional field equipment including: digital communications         
(Fiber optic and wireless interconnections, modems, and patch bays) and strategically placed Traffic Surveillance Video Equipment and   
upgrades of vehicle detection loops. 

All Districts 

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 4330
Budget Unit: Priority Rank: 1

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
10,142,000  -             -                -              10,070,000  72,000        

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -                                            
Engineering / Arch. Serv. -                                            
Land / ROW / Acquisition -                                            
Clear / Grade / Site Prep -                                            
Building / Utility Constr. -                                            

-                                            
Light Equip. / Furniture -                                            
Total Capital Cost Est. -             -                -              -               -              -                -                                            
Total Oper. Impact Est. -             -                -              10,070,000  72,000        -                10,142,000                               
Total Expenditure Est. -             -                -              10,070,000  72,000        -                10,142,000                               
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits 70,000         72,000        142,000                                    
Prof. & Consult. Services -                                            
Materials & Supplies 10,000,000  10,000,000                               
Maintenance / Fuel -                                            
Other -                                            
Total -             -                -              10,070,000  72,000        10,142,000                               
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
4,028,000    28,800        4,056,800                                 
3,021,000    21,600        3,042,600                                 
3,021,000    21,600        3,042,600                                 

Total Program Financing -             -                -              10,070,000  72,000        -                10,142,000                               
Section 6 Section 7   Comments for Other Depts.

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Radio Shop   Functional Area:   Public Safety
Radio System Digital P25 Upgrade

The current radio system that is jointly owned by Concord, Cabarrus County and Kannapolis was installed in 1994 and has been upgraded 
several times.  The manufacturer support on this technology is ending in 2012 causing the need for total infrastructure replacement.  
Departments have been continuing to replace their subscriber units to prepare for this upgrade.  

Factory support for major infrastructure components ends in 2012 and failure to replace could result in total system failure and inability to 
communicate between and with units in the field.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

This radio system supports all public safety, public works and utilities communications for all levels of government within the county and 
provides primary interoperability for our employees while delivering services in normal and emergency conditions.

Council District (if any):
Type of Project:          
              
       

                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Cabarrus County
Funding Source(s)

Kannapolis
Concord

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

All

New Expansion
Renovation
Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit 4910
Budget Unit: Priority Rank: 1

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
196,000       196,000      

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -                                            
Engineering / Arch. Serv. -                                            
Land / ROW / Acquisition -                                            
Clear / Grade / Site Prep -                                            
Building / Utility Constr. 196,000      196,000                                    

-                                            
Light Equip. / Furniture -                                            
Total Capital Cost Est. 196,000      -                -              -              -              -                196,000                                    
Total Oper. Impact Est. -             -                -              -              -              -                -                                            
Total Expenditure Est. 196,000      -                -              -              -              -                196,000                                    
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                            
Prof. & Consult. Services -                                            
Materials & Supplies -                                            
Maintenance / Fuel -                                            
Other -                                            
Total -             -                -              -              -              -                                            
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
116,000      116,000                                    

80,000        80,000                                      
-                                            

Total Program Financing 196,000      -                -              -              -              -                196,000                                    
Section 6 Section 7   Comments for Other Depts.                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Federal Funding
Funding Source(s)

Operating Revenue

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

Upgrades are proposed to portions of the exterior of the Logan Daycare Center to (1) replace deteriorated windows that have badly          
rusted frames, contain non-safety glass and have poor insulating characteristics, (2) remove a deteriorated storage shed that is no longer     
needed and (3) repaint selected areas and provide related cosmetic improvements to update the appearance of the building and make it  
more complementary to the planned Villas at Logan Gardens to be developed adjacent to the Center. 

Council adopted the Logan Neighborhood Plan as part of the Center City Plan.  In 2008, tax credits were awarded to The Douglas             
Company to construct 44 units of senior housing adjacent to the Logan Daycare     Center. Upgrades to the Center will make it            
complement and not detract from Logan Gardens. If canceled, or delayed, there will not be HVAC savings, the window wall structure        
will continue to deteriorate and the building will detract from Logan Gardens.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

Project ties into the Council Goal of implementing the Logan Neighborhood Plan and the Center City Plan, as well as enhancement of 
neighborhoods. Four primary factors necessitate exterior upgrades to portions of the Logan Daycare Center.  Those are (1) badly 
deteriorated windows and frames, (2) safety, (3) energy conservation and (4) private development of the Villas at Logan Gardens             
adjacent to the Center.

Council District (if any):
Type of Project:          
              
       

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Economic Development   Functional Area:   Business & Nbhd. Serv.
Logan Daycare Center Exterior Upgrade

New Expansion
Renovation
Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit 4920
Budget Unit: Priority Rank: 2

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
1,000,000    740,086        -             200,000        200,000      200,000      200,000      

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -                                            
Engineering / Arch. Serv. -                                            
Land / ROW / Acquisition -                                            
Clear / Grade / Site Prep -                                            
Building / Utility Constr. 200,000        200,000      200,000      200,000      200,000        1,000,000                                 

-                                            
Light Equip. / Furniture -                                            
Total Capital Cost Est. -             200,000        200,000      200,000      200,000      200,000        1,000,000                                 
Total Oper. Impact Est. -             -                -              -              -              -                -                                            
Total Expenditure Est. -             200,000        200,000      200,000      200,000      200,000        1,000,000                                 
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                            
Prof. & Consult. Services -                                            
Materials & Supplies -                                            
Maintenance / Fuel -                                            
Other -                                            
Total -             -                -              -              -              -                                            
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
200,000        200,000      200,000      200,000      200,000        1,000,000                                 

-                                            
-                                            

Total Program Financing -             200,000        200,000      200,000      200,000      200,000        1,000,000                                 
Section 6 Section 7   Comments for Other Depts.                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

HOME or CDBG
Funding Source(s)

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

A total of $740,086 has been appropriated for improvements on 26 acres of City-owned land in the Logan Community on Lincoln and Booker 
Streets.  These funds consisted of $200,000 CDBG, $200,000 general revenue, $340,086 HOME.  The CDBG funds have been spent for 
infrastructure improvements at the site and HOME funds are committed to Logan Gardens.  The general funds are proposed for infrastructure 
improvements that will occur as part of the land redevelopment.  Funds from year 2 to year 5 are expected to be used in conjunction with tax 
credit applications for the redevelopment phases on the 21-acres on Lincoln Street.

Council adopted the Logan Neighborhood Plan as part of the Center City Plan.  Council has budgeted $740,086 towards achieving the plan.      
In 2008, tax credits were awarded to The Douglas Company to construct 44 units of senior housing beside of the Logan Multi-Purpose            
Center.  Sidewalk improvements were made on the former Buck Smith property on Lincoln Street and sidewalks and a center median were 
installed on Parkview Street.  Additional funding is anticipated once a developer partner is selected.  This funding will be necessary to secure 
tax credits.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

Project ties into the Council Goal of implementing the Logan Neighborhood Plan and the Center City Plan, as well as enhancement of 
neighborhoods.

Council District (if any):
Type of Project:          
              
       

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Economic Development   Functional Area:   Econ Dev/Public Housing
Logan Neighborhood Plan

New Expansion
Renovation
Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 4920
Budget Unit: Priority Rank: 3

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
423,000        64,000            423,000       -                 -               -               -               

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -                                               
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep -                                               
Building / Utility Constr. 423,000       423,000                                       

-                                               
Light Equip. / Furniture -                                               
Total Capital Cost Est. 423,000       -                 -               -               -               -                 423,000                                       
Total Oper. Impact Est. -               -                 -               -               -               -                 -                                               
Total Expenditure Est. 423,000       -                 -               -               -               -                 423,000                                       
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel -                                               
Other -                                               
Total -               -                 -               -               -               -                                               
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
423,000       423,000                                       

-                                               
-                                               

Total Program Financing 423,000       -                 -               -               -               -                 423,000                                       
Section 6 Section 7   Comments for Other Depts.                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

CMAQ Funds
Funding Source(s)

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

Currently $64,000 is budgeted to improve McCachern from Corban to Wilkerson Court.  Additional funds that would allow the project to be 
built in its entirety are pending from NC Department of Transportation through CMAQ funds.  If these funds are approved no additional         
money will be required.  If the CMAQ funds are not approved the project is envisioned to be constructed in 2010-2011.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

This project ties into the Council goal of attracting investment by making Downtown more attractive and safer for pedestrians.  The downtown 
greenway connector comes into McCachern across the street from the Post Office. Pedestrians will use McCachern to disburse throughout 
Downtown from the greenway access point. 

Council District (if any):
Type of Project:          
              
       

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Economic Development   Functional Area:   Economic Development
McCachern Streetscape Improvements

Requested funds will be used to construct street/pedestrian improvements on McCachern Boulevard.  The improvements were identified in 
the Downtown Master Plan.  Design work was conducted through a public charrette process and refined by the City's Engineering 
Department.  Funds will be used to narrow the street, install landscaping, angled parking spaces, sidewalks and some new curbing.    

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 4920
Budget Unit: Priority Rank: 4

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
300,000        323,000          -               150,000          150,000       -               -               

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -                                               
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition 150,000          150,000       300,000                                       
Clear / Grade / Site Prep -                                               
Building / Utility Constr. -                                               

-                                               
Light Equip. / Furniture -                                               
Total Capital Cost Est. -               150,000          150,000       -               -               -                 300,000                                       
Total Oper. Impact Est. -               -                 -               -               -               -                 -                                               
Total Expenditure Est. -               150,000          150,000       -               -               -                 300,000                                       
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel -                                               
Other -                                               
Total -               -                 -               -               -               -                                               
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
150,000          50,000         200,000                                       

100,000       100,000                                       
-                                               

Total Program Financing -               150,000          150,000       -               -               -                 300,000                                       
Section 6 Section 7   Comments for Other Depts.                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Operating Revenue
Funding Source(s)

CDBG

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

The City has acquired 195 and 215 and is pursuing 217 Cabarrus Avenue for the Dorland Road extension.  Funding in future years will allow 
additional properties to be acquired for development.

                       Inappropriate Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

The acquisition of property in the phase II area is an extension of the work completed in phase I.  Council has directed staff to pursue 
opportunities that will remove blight or offer private sector opportunities at a later time.

Council District (if any):
Type of Project:          
              
       

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Economic Development   Functional Area:   Economic Development
Cabarrus Avenue Acquisition

Requested funds will be used to acquire properties for redevelopment on Cabarrus Avenue in the Phase II area.  This area is from the        
railroad track bridge to Union Street.  It serves as one of the main gateways into Downtown and has numerous properties that are under 
utilized, vacant or in disrepair.

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 4920
Budget Unit: Priority Rank: 5

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
157,000        -                 157,000          -               -               -               

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -                                               
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep -                                               
Building / Utility Constr. 157,000          157,000                                       

-                                               
Light Equip. / Furniture -                                               
Total Capital Cost Est. -               157,000          -               -               -               -                 157,000                                       
Total Oper. Impact Est. -               -                 -               -               -               -                 -                                               
Total Expenditure Est. -               157,000          -               -               -               -                 157,000                                       
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel -                                               
Other -                                               
Total -               -                 -               -               -               -                                               
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
157,000          157,000                                       

-                                               
-                                               

Total Program Financing -               157,000          -               -               -               -                 157,000                                       
Section 6 Section 7   Comments for Other Depts.

Project will involve ROW and utility 
relocation(s).  Additionally, signal 
modifications will need to be coordinated and
approved with the NCDOT as Cabarrus is a 
NCDOT jurisdictional facility.

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Economic Development Functional Area:   Economic Development
Dorland Avenue Realignment

Requested funds will be used to realign the end of Dorland Avenue to intersect with Cabarrus Avenue directly across from Kerr St., NW and 
will (potentially) connect to Crowell Dr., SW near the Barber Scotia parking lot..  This will eliminate the dangerous angled intersection that 
currently exists adjacent to the Barber Scotia icon and bring the Dorland Avenue traffic to a new signalized intersection.

Due to budget constraints, this project has been deferred.  During the deferral, staff is continuing to evaluate alternatives for the realignment.  
The City Attorney will continue to monitor the lien situation.  

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

The intersection improvement ties into Council's goal of improving Cabarrus Avenue.  The new realignment will increase safety for          
pedestrians and motorists.

Council District (if any):
Type of Project:          
              
       

                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Operating Revenue
Funding Source(s)

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

3

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 6120
Budget Unit: Priority Rank: 1

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
900,000        -               900,000          -               -               -               

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans 63,000            63,000                                         
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep 405,000          405,000                                       
Building / Utility Constr. 315,000          315,000                                       

81,000            81,000                                         
Light Equip. / Furniture 36,000            36,000                                         
Total Capital Cost Est. -               900,000          -               -               -               -                 900,000                                       
Total Oper. Impact Est. -               -                 -               -               -               -                 -                                               
Total Expenditure Est. -               900,000          -               -               -               -                 900,000                                       
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel -                                               
Other -                                               
Total -               -                 -               -               -               -                                               
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
225,000          225,000                                       
225,000          225,000                                       
450,000          450,000                                       

Total Program Financing -               900,000          -               -               -               -                 900,000                                       
Section 6 Section 7   Comments for Other Depts.                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Operating Revenue
Funding Source(s)

CTT Grant
PARTF Grant

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

The City is negotiating with the Moss Creek HOA to acquire an estimated 20 acres of floodplain which includes the trail. If delayed, the City 
would miss an opportunity to develop at minimal cost a significant segment of greenway in the Northwest Area. 

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

The Rocky River Greenway is identified as a high priority greenway segment in the Livable Community Blueprint, and will most certainly be 
identified as a segment of the Carolina Thread Trail (CTT). A City Council Goal states "If funding is available, work with property owners to 
secure property needed for the Rocky River Greenway and participate fully in the Carolina Thread Trail." Grant funding through the CTT and 
PARTF will therefore be pursued. This project serves the Northwest area by providing a substantial greenway trail segment containing nine   
(9) Environmental Interpretive Areas. 

Council District (if any):
Type of Project:          
              
       

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Parks and Recreation   Functional Area:   Cultural and Recreational
Construction of Rocky River Greenway Northwest Phase 

To develop  a greenway trail system approximately 1 1/2 miles in length along the Rocky River in the Northwest Area. A gravel greenway         
trail has been established along the Rocky River by Moss Creek HOA. 

6

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 6120
Budget Unit: Priority Rank: 2

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
150,000        300,000       -                 -               -               -               

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans 21,000         21,000                                         
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep 135,000       135,000                                       
Building / Utility Constr. 105,000       105,000                                       

27,000         27,000                                         
Light Equip. / Furniture 12,000         12,000                                         
Total Capital Cost Est. 300,000       -                 -               -               -               -                 300,000                                       
Total Oper. Impact Est. -               -                 -               -               -               -                 -                                               
Total Expenditure Est. 300,000       -                 -               -               -               -                 300,000                                       
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel -                                               
Other -                                               
Total -               -                 -               -               -               -                                               
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
300,000       300,000                                       

-                                               
-                                               

Total Program Financing 300,000       -                 -               -               -               -                 300,000                                       
Section 6 Section 7   Comments for Other Depts.

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Parks and Recreation   Functional Area:   Cultural and Recreational
Afton Run Stream Restoration at Dorton Park

Restoration of the existing stream within James Dorton Park.

If delayed, this stream could potentially become a safety hazard to Dorton Park patrons. Stream degradation would compromise the 
pedestrian bridge and soccer bleachers in the park.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

Afton Run is severely eroded and potentially a safety hazard to patrons. This project would pursue a design and restoration solely within the 
Dorton Park property, not requiring participation of neighboring property owners. Safety is a Core Value of the City.

Council District (if any):
Type of Project:          
              
       

                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Operating Revenue
Funding Source(s)

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

6

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 6120
Budget Unit: Priority Rank: 3

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
1,789,200     -               447,300          447,300       447,300       447,300       

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -                                               
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition 447,300          447,300       447,300       447,300       1,789,200                                    
Clear / Grade / Site Prep -                                               
Building / Utility Constr. -                                               

-                                               
Light Equip. / Furniture -                                               
Total Capital Cost Est. -               447,300          447,300       447,300       447,300       -                 1,789,200                                    
Total Oper. Impact Est. -               -                 -               -               -               -                 -                                               
Total Expenditure Est. -               447,300          447,300       447,300       447,300       -                 1,789,200                                    
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel -                                               
Other -                                               
Total -               -                 -               -               -               -                                               
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
447,300          447,300       447,300       447,300       -                 1,789,200                                    

-                                               
-                                               

Total Program Financing -               447,300          447,300       447,300       447,300       -                 1,789,200                                    
Section 6 Section 7   Comments for Other Depts.

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Parks and Recreation   Functional Area:   Cultural and Recreational
Future Park Land Acquisition

This project will acquire land for the purpose of developing future parks.

This project is to acquire land as identified by the Livable Community Blueprint. This project began in FY 2008/2009.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

Council District (if any):
Type of Project:          
              
       

                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Operating Revenue
Funding Source(s)

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit 6120
Budget Unit: Priority Rank: 4

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
305,380        305,380       

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -                                               
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep -                                               
Building / Utility Constr. 305,380       305,380                                       

-                                               
Light Equip. / Furniture -                                               
Total Capital Cost Est. 305,380       -                 -               -               -               -                 305,380                                       
Total Oper. Impact Est. -               -                 -               -               -               -                 -                                               
Total Expenditure Est. 305,380       -                 -               -               -               -                 305,380                                       
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel -                                               
Other -                                               
Total -               -                 -               -               -               -                                               
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
265,380       265,380                                       

40,000         40,000                                         
-                                               

Total Program Financing 305,380       -                 -               -               -               -                 305,380                                       
Section 6 Section 7   Comments for Other Depts.                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Federal Funding
Funding Source(s)

Operating Revenue

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

Upgrades are proposed to portions of the exterior of the Logan Recreation Center to (1) replace deteriorated windows that are inoperable for 
ventilation, contain non-safety glass and have poor insulating characteristics, (2) replace a deteriorated entry door that is difficult for senior 
citizens to open and (3) repaint selected areas and provide related cosmetic improvements to update the appearance of the building and 
make it more complementary to the planned Villas at Logan Gardens to be developed adjacent to the Center.

Council adopted the Logan Neighborhood Plan as part of the Center City Plan.  In 2008, tax credits were awarded to The Douglas Company 
to construct 44 units of senior housing adjacent to the Logan Recreation Center. Upgrades to the Center will make it complement and not 
detract from Logan Gardens. If canceled, or delayed, there will not be HVAC savings, users will be more uncomfortable and seniors will 
continue to have difficulty entering the building.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

Project ties into the Council Goal of implementing the Logan Neighborhood Plan and the Center City Plan, as well as enhancement of 
neighborhoods. Four primary factors necessitate exterior upgrades to portions of the Logan Recreation Center.  Those are (1) surveys of 
users of the Center, (2) safety, (3) energy conservation and (4) private development of the Villas at Logan Gardens adjacent to the Center.

Council District (if any):
Type of Project:          
              
       

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Cultural & Recreational   Functional Area:   Parks & Recreation
Logan Recreation Center Exterior Upgrade

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 6120
Budget Unit: Priority Rank: 5

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
300,000        300,000       -                 -               -               -               

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans 21,000         21,000                                         
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep 30,000         30,000                                         
Building / Utility Constr. 210,000       210,000                                       

27,000         27,000                                         
Light Equip. / Furniture 12,000         12,000                                         
Total Capital Cost Est. 300,000       -                 -               -               -               -                 300,000                                       
Total Oper. Impact Est. -               -                 -               -               -               -                 -                                               
Total Expenditure Est. 300,000       -                 -               -               -               -                 300,000                                       
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel -                                               
Other -                                               
Total -               -                 -               -               -               -                                               
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
300,000       300,000                                       

-                                               
-                                               

Total Program Financing 300,000       -                 -               -               -               -                 300,000                                       
Section 6 Section 7   Comments for Other Depts.

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Parks and Recreation   Functional Area:   Cultural and Recreational
Logan Multi-Purpose Center Improvements

To renovate the east wing of the Logan Multi-Purpose Center, on the east side of the hallway only.

If delayed, the City will not use the Logan Center to its full capacity to serve its patrons. Potential program space will remain in disrepair.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

To improve function and add usable spaces to increase programming capacity at Logan Center. The Recreation Center Facility study 
recommended moderate renovations to improve function of the centers. The City Council established a Goal for Recreation Centers to 
reconnect with the communities they serve.

Council District (if any):
Type of Project:          
              
       

                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Operating Revenue
Funding Source(s)

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

3

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 6120
Budget Unit: Priority Rank: 6

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
2,936,500     220,000          -               2,889,000       47,500         -               -               

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans -                                               
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep 1,402,000       1,402,000                                    
Building / Utility Constr. 1,090,000       1,090,000                                    

280,000          280,000                                       
Light Equip. / Furniture 117,000          117,000                                       
Total Capital Cost Est. -               2,889,000       -               -               -               -                 2,889,000                                    
Total Oper. Impact Est. -               -                 47,500         -               -               -                 47,500                                         
Total Expenditure Est. -               2,889,000       47,500         -               -               -                 2,936,500                                    
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits 37,250         37,250                                         
Prof. & Consult. Services -                                               
Materials & Supplies 6,250           6,250                                           
Maintenance / Fuel -                                               
Other 4,000           4,000                                           
Total -               -                 47,500         -               -               47,500                                         
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
2,889,000       45,700         2,934,700                                    

-                                               
-                                               

Total Program Financing -               2,889,000       45,700         -               -               -                 2,934,700                                    
Section 6 Section 7   Comments for Other Depts.                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing
Funding Source(s)

Operating Revenues

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

A considerable amount of this segment is either owned by the City of Concord, or the land owner has expressed a willingness to consider       
an easement for greenway development.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

The development of Rocky River Greenway Phase One is an approximate three and a half (3 1/2) mile segment, from Highway 29 to 
Weddington Road. This project would include an assessment of the property, plan/design, and construction of the greenway. The Livable 
Community Blueprint identifies the Rocky River Greenway as a priority need in the development of the pedestrian / bicycle trail system.         
Rocky River will most certainly be included as a segment of the Carolina Thread Trail, and will therefore be eligible for CTT grant funding.

Council District (if any):
Type of Project:          
              
       

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Parks and Recreation   Functional Area:   Cultural and Recreational
Construction of Rocky River Greenway Phase One

This project is the design and construction of Rocky River Greenway Phase One.  The project addresses bicycle, pedestrian, and greenway 
needs that were identified in the Livable Community Blueprint.

7

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 6120
Budget Unit: Priority Rank: 7

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
1,870,000     -               1,870,000       -               -               -               

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans 131,000          131,000                                       
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep 841,350          841,350                                       
Building / Utility Constr. 654,700          654,700                                       

168,250          168,250                                       
Light Equip. / Furniture 74,700            74,700                                         
Total Capital Cost Est. -               1,870,000       -               -               -               -                 1,870,000                                    
Total Oper. Impact Est. -               -                 -               -               -               -                 -                                               
Total Expenditure Est. -               1,870,000       -               -               -               -                 1,870,000                                    
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel -                                               
Other -                                               
Total -               -                 -               -               -               -                                               
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
1,870,000       1,870,000                                    

-                                               
-                                               

Total Program Financing -               1,870,000       -               -               -               -                 1,870,000                                    
Section 6 Section 7   Comments for Other Depts.                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Operating Revenue
Funding Source(s)

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

The Livable Community Blueprint identifies the need for Harold B. McEachern Greenway to eventually extend from Les Myers Park to the 
Carolina Medical Center, Northeast area, a distance of four and a half (4 1/2) miles.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

The development of Harold B. McEachern Greenway Phase Two is an approximately one and a half (1 1/2) mile segment that extends from 
McGee Park, under Cabarrus Avenue, and continues to Brookwood Avenue, NE. This would include plan/design and construction of the 
greenway. Harold B. McEachern Greenway is identified as a priority need in the development of the pedestrian/bicycle trail system.

Council District (if any):
Type of Project:          
              
       

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Parks & Recreation   Functional Area:   Culture & Recreation
Construction of Harold B. McEachern Greenway Phase Two

This project is the design and construction of Harold B. McEachern Greenway Phase Two. This development addresses bicycle and 
pedestrian needs that were identified in the Livable Community Blueprint.

1 & 2

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 6120
Budget Unit: Priority Rank: 8

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
1,870,000     -                 1,870,000    -               -               

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans 130,800       130,800                                       
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep 841,300       841,300                                       
Building / Utility Constr. 654,300       654,300                                       

168,600       168,600                                       
Light Equip. / Furniture 75,000         75,000                                         
Total Capital Cost Est. -               -                 1,870,000    -               -               -                 1,870,000                                    
Total Oper. Impact Est. -               -                 -               -               -               -                 -                                               
Total Expenditure Est. -               -                 1,870,000    -               -               -                 1,870,000                                    
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel -                                               
Other -                                               
Total -               -                 -               -               -               -                                               
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
1,870,000    1,870,000                                    

-                                               
-                                               

Total Program Financing -               -                 1,870,000    -               -               -                 1,870,000                                    
Section 6 Section 7   Comments for Other Depts.

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Parks and Recreation   Functional Area:   Cultural and Recreational
McEachern Greenway Phase Three Construction

This project is the design and construction of Harold B. McEachern Greenway Phase Three. This project addresses pedestrian and bicycle 
needs that were identified in the Livable Community Blueprint.

The Livable Community Blueprint identifies the need for the McEachern Greenway to eventually extend from Les Myers Park to the         
Carolinas Medical Center, Northeast, a distance of four and a half (4 1/2) miles.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

The developments of McEachern Greenway Phase Three is an approximately 1 1/2 mile segment that begins at Brookwood Avenue, NE       
and proceeds up to Carolinas Medical Center, Northeast. This would include design and construction of the greenway. McEachern            
Greenway is identified in the Livable Community Blueprint as a priority need in the development of the pedestrian / bicycle trail system.

Council District (if any):
Type of Project:          
              
       

                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Operating Revenue
Funding Source(s)

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

1

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 6120
Budget Unit: Priority Rank: 9

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
1,870,000     -               -                 -               1,870,000    -               

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans 130,800       130,800                                       
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep 841,300       841,300                                       
Building / Utility Constr. 654,300       654,300                                       

168,600       168,600                                       
Light Equip. / Furniture 75,000         75,000                                         
Total Capital Cost Est. -               -                 -               1,870,000    -               -                 1,870,000                                    
Total Oper. Impact Est. -               -                 -               -               -               -                 -                                               
Total Expenditure Est. -               -                 -               1,870,000    -               -                 1,870,000                                    
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel -                                               
Other -                                               
Total -               -                 -               -               -               -                                               
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
1,870,000    1,870,000                                    

-                                               
-                                               

Total Program Financing -               -                 -               1,870,000    -               -                 1,870,000                                    
Section 6 Section 7   Comments for Other Depts.                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Operating Revenue
Funding Source(s)

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

A significant portion of this segment is either owned by the City, or the owner has expressed interest in creating an easement for a future       
trail.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

Development of an approximately one and a half (1 1/2) mile segment of greenway trail from Harris Road (at the Clarke Creek Bridge) to 
Derita Road (at the Rocky River bridge). This would include design and construction of the greenway. Rocky River Greenway is identified as 
a priority need in the development of the pedestrian / bicycle trail system.

Council District (if any):
Type of Project:          
              
       

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Parks and Recreation   Functional Area:   Cultural and Recreational
Rocky River Phase Three Construction

This project is the development of Rocky River Greenway Phase Three. This project addresses bicycle and pedestrian trail needs that were 
identified in the Livable Community Blueprint.

6

New Expansion

Renovation

Replacement

Land/ROW Acq. Required



Section 1 Project Title: Budget Unit #: 6120
Budget Unit: Priority Rank: 10

Total 
Requested

Funds

Total
Appropriations to 

date

Budget 
Year 1

FY2009-10
3,500,000     -               -                 -               -               3,500,000    

Section 2

Section 3
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total

Prelim Design / Plans 245,000       245,000                                       
Engineering / Arch. Serv. -                                               
Land / ROW / Acquisition -                                               
Clear / Grade / Site Prep 1,575,000    1,575,000                                    
Building / Utility Constr. 1,225,000    1,225,000                                    

315,000       315,000                                       
Light Equip. / Furniture 140,000       140,000                                       
Total Capital Cost Est. -               -                 -               -               3,500,000    -                 3,500,000                                    
Total Oper. Impact Est. -               -                 -               -               -               -                 -                                               
Total Expenditure Est. -               -                 -               -               3,500,000    -                 3,500,000                                    
Section 4

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
Salaries / Benefits -                                               
Prof. & Consult. Services -                                               
Materials & Supplies -                                               
Maintenance / Fuel -                                               
Other -                                               
Total -               -                 -               -               -               -                                               
Section 5

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 Future $$ Total
3,500,000    3,500,000                                    

-                                               
-                                               

Total Program Financing -               -                 -               -               3,500,000    -                 3,500,000                                    
Section 6 Section 7   Comments for Other Depts.                         Maps / Charts / Tables / Pictures

                                                                       Project Costs

                                                               Method(s) of Financing

Operating Revenue
Funding Source(s)

Activity

                                               New or Additional Impact on Operating Budget
Type of Expenditure

Coddle Creek merges eventually with Rocky River and may be considered as a potential segment of the Carolina Thread Trail.

                       Unappropriated Subsequent Years
        Year 2                 Year 3                Year 4                 Year 5
     FY2010-11         FY2011-12        FY2012-13         FY2013-14

                                                               Description of Capital Item

History and Current Status;  Impact if Cancelled or Delayed

The development of Afton Run / Coddle Creek Greenway Phase One is an approximate three and a half (3 1/2) mile segment that extends 
from the YMCA and Dorton Park past Weddington Road to Highway 29. This would include plan/design and construction of the greenway. 
Coddle Creek Greenway is identified as a priority need in the development of the pedestrian / bicycle trail system.

Council District (if any):
Type of Project:          
              
       

Heavy Equip/ Apparatus

City of Concord, North Carolina
Fiscal Year 2009-10 through 2013-14 Capital Improvement Plan

Justification;  and Linkage to Council Goals, Envision Cabarrus, other Master Plans, or Dept. Goals & Objectives

Parks and Recreation   Functional Area:   Cultural and Recreational
Afton Run/Coddle Creek Greenway Development

This project is the design and construction of Afton Run / Coddle Creek Greenway Phase One. This development addresses bicycle / 
pedestrian needs that were identified in the Livable Community Blueprint.

6

New Expansion

Renovation

Replacement

Land/ROW Acq. Required
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