
REQUEST FOR PROPOSAL (RFP) 
for 

Transit Development Plan for Concord Kannapolis Area Transit 
 
 

RFP Circulation Date: January 14th, 2013 
Proposal Submission Deadline: February 1st, 2013 5:00pm EST 
 
 
Introduction and Scope of Project 
 
Concord Kannapolis Area Transit, known locally as Rider Transit, has not had a Transportation 
Development Plan since the initial implementation of service plan, which started in 2004. Rider 
Transit would like an analysis of the service we have in place currently, identifying: 
 

 areas of potential improvement and enhancement 
 potential new sources of funding 
 where and how current operating, capital, planning resources should be devoted in the 

short term (next 5 years) 
 create a basic vision of long term goals and investments for continued development of 

the Rider system. 
 
Contact information 
 
Respondents are encouraged to contact the Rider Transit Manager, L.J. Weslowski, with any 
questions or concerns. Final proposal submission is to be received no later than 5:00pm EST on 
February 1st, 2013 at the following address: 
 
Rider Transit Center 
Attn: L.J. Weslowski 
3600 South Ridge Avenue 
Concord, NC 28025 
 
Email: weslowlj@concordnc.gov 
Phone: 704.920.5878 
 
Project Objectives 
 
Rider Transit’s Transit Development Plan must include the following: 
 

1. Executive Summary 
2. An Overview and Demographic Analysis of the Region 
3. Development of Goals & Objectives for Transit 
4. Scheduled meetings with public, area stakeholders, and transit operators 
5. Performance Evaluation of Existing Transit Service 
6. Demand Estimation and Needs Assessment 

mailto:weslowlj@concordnc.gov


7. Transit Alternatives and Recommendations including a Five-Year Capital Operating 
Planning 

8. List of potential new funding sources 
9. Development of basic long term vision as framework for future planning efforts 

 
 

Proposed Project Schedule 
 
The tentative schedule for this project is as follows: 
 
Proposals due Friday February 1st, 2013 by 5:00 pm EST. 
 
Evaluation of proposals week of February 4th, 2013 
 
Finalists interviewed week of February 18th, 2013. 
 
Recommendation for award to Concord Kannapolis Transit Commission early March 2013. 
 
Launch – Immediately after award by Concord City Council. 
 
Completion – Project should be completed by June 30th 2013.  
 
Deliverables include: 4 hard copies of final Rider Transit 5 Year Transit Development Plan, 
digital copies of all project documents and final plan, presentation of final report to Concord 
Kannapolis Transit Commission. 
 
Requested Information and Proposal Format 
 
All proposals shall be submitted in a format which follows the general framework outlined 
below.  In preparing submissions, respondents should describe in detail the services proposed 
and how service delivery will be accomplished.   
 

1. Introduction: A brief introduction of the individual(s) or firm(s) involved in the proposal 
and relevant experience with similar projects.  

 
2. Personnel: Tasking of personnel including expertise and qualifications of key team 

members assigned to the project should be included. A project manager should also be 
identified. 
 

3. Work Plan: Proposed work plan for project tasks and work products. The work plan must 
show how each task outlined in the scope of services is accomplished and the format of 
the work products. The work plan may show additional suggested tasks or work 
products that would improve this project’s ability to fulfill stated objectives. 

 
4. Budget: Provide a detailed breakdown of the proposal cost including (at a minimum): 

Personnel costs by staff person assigned, payroll burden and general/administrative 
overhead, travel expenses, subcontractors (if applicable), other direct expenses, fixed 
fee and total proposal cost. 



 
5. References: Provide a list of past clients for whom the firm has performed work of a 

similar nature. For each reference include a contact name, phone number, and address. 
Include a minimum of four references and no more than seven. 

 
 
Proposal Evaluation/Selection Process 
 

The Rider Transit Development Plan RFP Review Committee, comprised of Rider, City of 
Concord, City of Kannapolis, and Cabarrus Rowan MPO staff will receive competitive proposals 
from firms having specific experience and qualifications in the areas identified in this solicitation. 
Interested firms should send both a technical proposal and a sealed cost proposal. Firms must 
comply with all required Federal clauses and provisions in Appendix A. Proposals will be 
reviewed and ranked according to the following criteria: 
 

 30% Experience/Qualifications of Proposer (s) 
 40% Appropriateness, quality, innovation and clarity of the detailed Work Plan. 
 30% Cost 

 
The Rider Transit Development Plan RFP Review Committee reserves the right to reject any or 
all proposals, to waive any irregularities in proposals, and to negotiate scope and price with one 
or more proposers. The Committee will recommend to the Concord Kannapolis Transit 
Commission and Concord City Council the award of a contract to the firm whose proposal is 
deemed to be the most responsive and advantageous to the City, cost and other factors 
considered subject to negotiation and availability of sufficient funds.  
 
 


