REQUEST FOR QUALIFICATIONS
Signage Design, Fabrication,

And Installation Services at NORTH CAROLINA
. . High Performance Living
ClearWater Artist Studios ERRRERRRRRRRRE

Need and Background

The City of Concord Planning and Neighborhood Development Department is in need of
a signage package to be designed, fabricated, and installed for ClearWater Artist Studios
at 223 Crowell Drive, NW, Concord, NC 28025.

Owned by the City since 1929, this site was originally the City’s first water works facility
and later home to the City’s Electric Department until 1999. Five structures and two
parking lots sit on 3.2 acres of land. In 2009, the City began actively developing the
property into ClearWater Artist Studios. Consisting of 38,000 square feet of building
space, the site currently houses ten artists and will eventually contain leasable studios
for up to 35 artists. There is also a 2,100 square feet gallery located in the Operations
Studio. The master plan calls for the eventual implementation of a market and café as
well as opportunity for outdoor activities to be held on the adjacent greenway. For more
information on current artists and future plans, visit clearwaterartists.com.

The signage package will help brand the site and make the site more visible and
accessible to both drivers and pedestrians. Three signs (Signs A, B and C) are to be
designed, fabricated, and installed at ClearWater Artist Studios.

Scope of Work

Sign A will be located at the main entrance of ClearWater on the Crowell Drive side of
the site (Attachment 4). It should reflect the artistic character of ClearWater Artist
Studios. It will include the ClearWater logo (Attachment 1) and possibly,
interchangeable secondary signage for each of the buildings/major tenants on site (i.e.
ClearWater Café, Operations Studios, Water Works Studios, Clear Well Studios, etc.). If
secondary signage is included, it should be constructed so that names can be added and
removed easily when necessary.

Sign B will be resemble Sign A, but be located on the Kerr Street side of the site
(Attachment 5).

Sign C will be attached to the renovated ClearWater market. It will read “Welcome to
ClearWater” (Attachment 6).

Attachments:
e Attachment 1- ClearWater Artist Studios logo
e Attachment 2- Existing site



e Attachment 3- Conceptual site plan

e Attachment 4- Approximate Sign A location (Crowell Dr. entrance)
e Attachment 5- Approximate Sign B location (Kerr St. entrance)

e Attachment 6- Approximate Sign C location (ClearWater market)

Constraints: Per the City of Concord Development Ordinance, Sign A and B can each be
a maximum of 100 square feet in area and each up to ten feet in height. The signs
should be visible to drivers but fit in with the overall scale and pedestrian character of
the site.

A final scope of work will be finalized with the selected designer and then submitted to
City Manager for approval. The City of Concord anticipates having a budget of
approximately $10,000 to 515,000 but contract price will be negotiated after designer is
selected.

Project Timeframe

The project will begin immediately following selection of the designer and City
Manager approval. The fabrication and installation term shall be set forth in the
contract and shall require the designer to complete all work in a timely manner.

Activity Date
Distribute RFQ Solicitation August 31, 2012
Submittals due to City September 21, 2012
Review of submittals by City Staff September 24-28, 2012
Selection of Designer September 28, 2012
Scope of Work/Contract Negotiations October 1-5, 2012

Submittal Documents

Designers interested in the project are invited to submit five (5) original copies in
response to the RFQ in the format listed below:

A. Cover Letter
B. Design concepts for Sign A, B, and C

Selection and Submittal Notes:

A. All submissions must be received by mail or in person no later than 3:00 p.m. on
September 21, 2012. Responses to the RFQ will not be accepted by fax or email.



Mailing address:
City of Concord ATTN: Andy Christy, Planning and Neighborhood Development Dept.
P.O. Box 308, Concord, NC 28026

Physical address:
City of Concord ATTN: Andy Christy, Planning and Neighborhood Development Dept.
66 Union Street, South, Concord, NC, 28025

For questions concerning proposal requirements contact:

Andy Christy, City of Concord Planning and Neighborhood Development Dept. by
email at: christya@concordnc.gov. All questions must be submitted via email no
later than 3:00 p.m. on September 17, 2012.

The City will negotiate the final contract with the selected designer. Negotiations are
intended to agree upon cost, fees, scope of work, and schedule. Designer must be
able to provide the appropriate levels of insurance and list the City of Concord as
additionally insured. The minimum coverage limits are:

1. Workers Compensation $100k each accident, $500k bodily injury by
disease policy limit

General Liability $1,000,000 per occurance/$2,000,000 aggregate

Automobile Liability $1,000,000 per occurrence

Umbrella $2,000,000 per occurrence

Professional Liability $500,000 per occurrence
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The Solicitation will be issued and administered in accordance with the Purchasing
Rules and Regulations of the City of Concord.

Contact with anyone within the City organization other than those listed above may
result in the company being eliminated from consideration. Contact with these
individuals will be exclusively for clarification regarding procedures and objectives.
The City also prohibits communication to or with any department, bureau or
employee during the submission process. In addition, no communications may be
initiated by a proposer to any City Official or persons involved in evaluating or
considering the proposals prior to the time an award decision has been made.

VL. Special Conditions

A. Revisions to the RFQ

B.

The City of Concord retains the right to modify this request. All additional
information, changes or revisions shall be mailed to all respondents.

Submittal Validation Period

Submittals shall be valid until the City of Concord has completed an award action.
Firms that take exception to this will be considered non-responsive and will be
rejected.



Rejection of Submittals

The City of Concord also reserves the right at its sole discretion to reject any or all
submittals, without penalty, and to not issue a contract as a result of this request.
Concord reserves the right at its sole discretion, to waive any irregularity contained
in any submittal, to re-advertise for a new RFQ, and to extend the deadline for
submission.

. Responsible Firm Evaluation

The City of Concord shall only consider responsible firms whom, in the sole
judgment of the City, have the experience, resources, skills, capacity, reliability, and
business integrity necessary to perform the requirements of the contract. The City
will consider references and other information available to the City whether
specifically provided by the respondent or otherwise. During the evaluation process
the City may elect to entertain questions confidentially to preserve the trade or
business practices of respondents.

Disclosure and Disclaimer

The RFQ is for informational purposes only. Any action taken by the City of Concord
in response to RFQ submittals made pursuant to the RFQ, or in making any award or
failing or refusing to make any award, shall be without any liability or obligation on
the part of the City or any of its officers, employee or advisors.

. Personnel

It is mutually agreed that said Designer is an independent contractor and not an
agent of the City of Concord, and as such, said Designer shall not be entitled to any
City of Concord employment benefits, such as, but not limited to vacation, sick
leave, insurance, worker’s compensation, or pension and retirement benefits.

. Conflict of Interest

No member, officer, or employee of the recipient, or its agents, no member of the
governing body of the locality in which the program is situated, and no other public
official of such locality or; localities who exercises any functions or responsibilities
with respect to the program during his tenure or for one year thereafter, shall have
any financial interest, any direct or indirect, in any contract or subcontract, or the
proceeds thereof, for work to be performed in connection with the program assisted
under this agreement. Immediate family members of said members, officers,
employees, and officials are similarity barred from having any financial interest in
the program. The recipient shall incorporate, or cause to be incorporated, in all such
contracts or subcontracts, a provision prohibiting such interest pursuant to the
purpose of this section.

. Suspension or Termination of Agreement
1. In the event that the review of the Designer’s performance shows non-

conformance to the work required by this contract, the Scope of Services or
other terms or conditions contained herein as a result of the designer’s



negligent errors, omissions acts, the designer shall be in breach of this
agreement and the City of Concord may take corrective action as it deems
necessary including, but not limited to, termination, withholding, or
reduction of payment.

2. The City of Concord shall also have the right to suspend this agreement upon
written notice to the Designer. Such written notice shall state the reasons for
suspension and allow for a review period of ten (10) days during which said
Designer shall be provided the opportunity to respond with an explanation or
justification, and/or shall undertake any reasonable remedial action required
by the City of Concord. If, in the opinion of the City of Concord, said Designer
remains in violation of this agreement at the completion of the ten (10) day
suspension period, the City of Concord shall have the right o terminate this
agreement whereupon all obligations of the City of Concord to said Designer
shall cease.

3. In the event that this project is terminated prior to completion of the
services by Designer, the Designer shall be paid for services rendered up to
the date of project termination.

4. Either party may terminate this agreement without cause providing a thirty-
day (30) written notice is given.

5. Nothing contained herein shall prevent the City of Concord from pursuing
any other remedy that it may have against said Designer including claims for
damages.

I. Assignment of Agreement
It is mutually agreed by the parties hereto that this agreement is not transferable by
either party without the written consent of the other party to this agreement.

NOTE:

This RFQ is being provided by the City without any warranty or representation,
expressed or implied, as to its content, accuracy, or completeness. Any reliance on the
information contained in the RFQ, or on any communications with the City or City
officials or employees, shall be at the Designer’s own risk. Firms should rely
exclusively on their own investigations, interpretations and analysis in connection with
this matter. The RFQ is made subject to correction of errors, omissions, or withdrawal
without notice. The RFQ does not constitute an offer by the City. The City’s
determination as to the qualifications and acceptability of any party or parties
submitting in response to the RFQ shall be made at the sole discretion of the City.
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