
REQUEST  
FOR  

PROPOSAL 

PARKING MANAGEMENT STUDY 

CITY OF CONCORD 
PLANNING & NEIGHBORHOOOD DEVELOPMENT DEPARTMENT 

66 UNION STREET SOUTH 
CONCORD, NORTH CAROLINA 28025



REQUEST FOR PROPOSAL 
(Bid #2250) 

NOTICE OF ADDENDUM:  Sections of this RFP within V. SCOPE OF WORK 
and VI. MEETINGS AND PUBLIC PARTICIPATION have been modified and 
are reflected in Exhibit D - Addendum (November 17, 2014).  All items 
modified in the Addendum contain strikethrough or italicized formatting 
and the term “Addendum (November 17, 2014)”. 
___________________________________________________________ 

The City of Concord will receive Proposals for a comprehensive Parking 
Management Study for the Downtown Municipal Service District. 

Submission Requirement:  Copies of the RFP will be available at the office 
of the Planning & Neighborhood Development Department – 66 Union 
Street South, Concord, NC 28025 and online at: 
www.concordnc.gov/Departments/Finance/Purchasing/RFPs-and-Bids  

Please submit one hard-copy and one electronic copy for a total of two (2) 
copies.  Electronic copies should be submitted at: 
www.hightail.com/u/Concord 

Due Date: Friday December 5, 2014 at 3 p.m. EST online or at the Planning 
& Neighborhood Development Department office, 66 Union Street South, 
Concord, NC 28025. 

Contact Information: 

Scott Adams, Senior Planner 
704-920-5124 
adamss@concordnc.gov  

Steve Osborne, Deputy Director 
704-920-5132 
osbornes@concordnc.gov  
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REQUEST FOR PROPOSAL 

PARKING MANAGEMENT STUDY 
CITY OF CONCORD 

I. PURPOSE AND INTENT 

The City of Concord is soliciting this Request For Proposals (RFP) for a comprehensive 
Parking Management Study for the Municipal Service District (MSD).  It is the intent of 
the City to hire a qualified parking consultant firm to complete a study that will guide 
public and private parking decisions in Downtown for the next five years.   

II. INTRODUCTION

Founded in 1796 and incorporated in 1806, the City of Concord is located approximately 
20 miles from downtown Charlotte and has convenient access to the region’s cultural, 
recreational, educational, and business opportunities.  Concord is one of the fastest 
growing cities in the region with a population of 84,000 and encompasses approximately 
60 square miles of land area.  Concord serves as the County seat of Cabarrus County and 
has a City Council/Manager form of government.  

Concord is home to the Lowe’s Motor Speedway, Concord Mills Shopping Mall, Sysco 
Foods, Oiles America Corporation and, top NASCAR race teams. 

In 2013, Downtown Concord had $3.1 million in private investment.  Currently, a new 
City Hall is under construction ($20 million) and two privately-owned buildings are being 
renovated ($3.5 million).  Another project under construction is Rotary Square 
($397,000).  This project is a public-private partnership between the City of Concord, 
Cabarrus County, the Piedmont Farmer’s Market, and Concord Rotary Club, creating a 
public square and farmer’s market/event space. 

III. PLANNING BACKGROUND

The City completed a Downtown Master Plan in 2007.  This plan involved four 
components: Visioning, Economic Analysis, Physical Improvements and Parking 
Management.  The plan covered a five-year period due to anticipated private and public 
investment, which exceeded expectations as outlined in the previous section. 

The 2014-2015 update to the Downtown Master Plan will focus on three areas: Parking 
Management, Market Analysis, and Urban Design for public/private investment 
opportunities.  Staff from the Concord Downtown Development Corporation (CDDC) are 
in the process of updating leasable and potential leasable square footages in Downtown 
as well as identifying the use of the space (office, retail, residential etc.).  CDDC is also 
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updating employment data for each space.  This information will be available to the 
selected consultant to be used as part of the overall evaluation. 

Additionally, City staff has inventoried and mapped all public and private parking spaces 
in Downtown. (Exhibit A, attached) The map identifies the ownership as public versus 
private and indicates any time limits associated with the spaces. 

IV. STUDY AREA

A map that depicts the Study Area is attached and labeled (Exhibit B).  This study area 
represents the Municipal Service District (MSD), downtown Concord’s business 
improvement district. 

V. SCOPE OF WORK 

It is the desire of the City to have the Parking Management Study completed within four 
(4) months from the contract award.  The Study needs to address and include the 
following elements in the analysis: 

1. Evaluate the adequacy of parking supply within the defined study area.
2. Quantify surplus and deficient parking conditions and identify current

solutions based on the findings (surveys to include hourly counts Monday,
Wednesday, Friday, 8 a.m. – 5 p.m.; hourly counts Saturday, 9 a.m. – 3 p.m.).
(include a survey every hour, 8 a.m. – 6 p.m. weekdays; hourly survey 5 – 9
p.m. on Saturday and Sunday). 

Addendum (November 17, 2014) 

3. Conduct analysis of future parking conditions for street blocks near the Hotel
Concord (14 Union St. N.) and immediate parcels (1.84-acres) for potential
redevelopment of the site(s). Conduct analysis of future parking conditions
taking into account likely development projects, losses of existing supply and

potential changes in land use in the next 5 years. Addendum (November 
17, 2014) 

4. Evaluate potential sites (surface and structure) that could satisfy any
projected parking deficit.

5. Provide educational information to the public about public parking, including
the cost of providing and maintaining parking.  Illustrate policy implications
of a paid-and-enforced vs. free-and-enforced parking systems, notably on

Union St. (downtown’s main street). Addendum (November 17, 2014)
Provide educational information to the public about public parking, including
the cost of providing and maintaining parking. 

6. Analyze opportunities for shared parking and explore the idea of a valet
service for special events or on a limited basis.
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7. Identify employee parking options that might free parking for visitors and
shoppers.

8. Analyze shared parking options including public/private partnerships.
9. Evaluate timed limits of public parking, with review of Paid Parking Options

(i.e. meter technologies, passes, etc.), notably on Union St. (downtown’s 

main street). Addendum (November 17, 2014) 

10. Recommend any financing and/or assessment alternatives for future parking.
11. Note any violations of the Americans with Disabilities Act (ADA), as it relates

to current public parking. Addendum (November 17, 2014) 

12. Review existing parking signage in Downtown to ensure that its placement,
legibility, and message conveyance create effective wayfinding.

13. Identify potential bus stops based on future parking projections.

Addendum (November 17, 2014) 

14. Review one-way vs. two-way street options on Union St. and Market St. for
a) Impact on business activity
b) Impact on traffic circulation/congestion
c) Opportunities for outdoor dining and other streetscape elements

Addendum (November 17, 2014)
15. Review bicycle parking options (on-street and off-street). 

Addendum (November 17, 2014) 

This list is not intended to be a comprehensive itemization of study components or 
areas to be studied.  The City is relying on the consultant’s professional expertise in 
analyzing these factors and any others that are germane to evaluating parking in a 
community that anticipates significant development and an increase in pedestrian and 
vehicular traffic.  In order to conduct a more meaningful analysis, other relevant factors 
may be added, combined or modified in consultation with City staff. 

VI. MEETINGS AND PUBLIC PARTICIPATION

The following meeting structure is a conceptual timeline and may be modified after 

negotiation of a final Scope of Work. Addendum (November 17, 2014) 

It is anticipated that three (3) meetings will be necessary for coordination between the 
consultant and City staff/Parking Steering Committee.  There will be a kick-off meeting 
and a meeting to review the administrative draft of the Study.  Additionally, one of the 
primary purposes of this analysis is to use the Parking Management Study as a tool to 
educate the community about the issues related to parking and develop a consensus on 
the parking situation and its opportunities and constraints.  Two (2) community 
workshops are to be included with the proposal, as well as two (2) public meetings. 
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A summary of the required meetings to be included in the cost estimate with the 
proposal is as follows: 

3 Coordination Meetings with City staff/Parking Steering Committee 
2 Community Workshops 
2 Public Hearings/Meetings 
7 Total Meetings 

VII. EVALUATION CRITERIA/SELECTION PROCESS

A Selection Committee of City staff and/or other designated participants will review the 
proposals.  The Selection Committee will invite the top firms for an interview January 5 - 
9, 2015.  The Selection Committee will look for the firm that submits the most 
responsive and responsible proposal, to include competitive pricing, and will also assess 
the firm based on their track record in growing communities with similar characteristics. 
Providing examples in the proposal submittal of similar work is strongly recommended. 
The rating system below will be used in evaluating proposals.  Consultants interested in 
the project are invited to submit two (2) copies of a proposal that addresses the criteria 
listed previously and includes the following: 

45%  Experience/Technical Competence – This includes the personnel directly involved 
with the preparation of the study, experience with communities that have similar 
characteristics and parking needs, past performance, and references. 

20% Schedule – The consultant’s ability to start within 30 days from the date of 
selection and provide a complete draft and final product within 120 days from 
commencement. 

15% Responsiveness – The adequacy with which the consultant responds to the needs 
of the City as set forth in the items to be addressed in the RFP. 

10% - Innovativeness – The use of unique analytical tools, community decision making 
processes, and / or cutting-edge approaches to creative problem solving. 

10% Price – A final cost of the work with an emphasis to include an all-encompassing 
proposal that does not require subsequent studies or change orders. 
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CONSULTANT SELECTION AND WORK SCHEDULE 

Tentative dates 
Activity Date 

Distribute RFP to Consultants November 5, 2014 

Deadline for consultant questions to City November 14, 2014 

Proposal due to City December 5, 2014 

Review of Proposal by City December 8 – 12, 2014 

Interview of Finalists January 5 – 9, 2015 

Selection of Consultant January 16, 2015 

Scope of Work/Contract Negotiations January 19 – 23, 2015 

Consultant Performs Study February 16 – June 19, 2015 

VIII. DECLARATIONS

This RFP is being issued by the City of Concord to solicit proposals from qualified parking 
consulting firms for a Parking Management Study.  This RFP contains the required 
information needed by qualified parking consulting firms for submission of proposals. 
The RFP will be issued and administered in accordance with the Purchasing Rules and 
Regulations of the City of Concord.  The selected consultant will be required to furnish 
the City of Concord evidence of insurance coverage. (Exhibit C, attached) 

A. RFP ADMINISTRATORS 

City staff responsible for administering the RFP are: 

Scott Adams, Senior Planner 
704-920-5124 
adamss@concordnc.gov 

Steve Osborne, Deputy Director 
704-920-5132 
osbornes@concordnc.gov  

All submissions must be received by 3 p.m. Eastern Standard Time (EST), December 5, 
2014.  The physical address is 66 Union Street, South, Concord, NC, 28025 and the 
mailing address is P.O. Box, 308, Concord, NC 28026: 

Optionally, questions and inquiries may be sent by email to Scott Adams, 
adamss@ci.concord.nc.us. Answers to any questions presented will be distributed to all 
persons and firms who have received the RFP.  Please submit any questions no later 
than November 14, 2014. 

Contact with anyone within the City organization other than those listed above may 
result in the company being eliminated from consideration. 
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B. RIGHTS AND PRIVILEGES 

The City of Concord reserves the right to request additional information from all 
qualified parking consultant firms, to waive any informality in the proposals and to 
reject all proposals, in the best interest of the City of Concord. 

The City will not be responsible for any cost incurred in the preparation of this RFP or for 
additional information that the City may request from all qualified parking 
consulting/organization firms. 

All submissions become the property of the City of Concord and will not be returned. 

All qualified parking consulting/organization firms will submit their proposals to the City 
of Concord by December 5, 2014, 3 p.m. Eastern Standard Time (EST). 
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Exhibit B – Study Area 



Exhibit C – Insurance Requirements 









The following sections of the RFP have been modified as follows: 

V. SCOPE OF WORK 

It is the desire of the City to have the Parking Management Study completed within four 
(4) months from the contract award.  The Study needs to address and include the 
following elements in the analysis: 

1. Evaluate the adequacy of parking supply within the defined study area.
2. Quantify surplus and deficient parking conditions and identify current

solutions based on the findings. (surveys to include hourly counts Monday,
Wednesday, Friday, 8 a.m. – 5 p.m.; hourly counts Saturday, 9 a.m. – 3 p.m.)

3. Conduct analysis of future parking conditions for street blocks near the Hotel
Concord (14 Union St. N.) and immediate parcels (1.84-acres) for potential
redevelopment of the site(s).

4. Evaluate potential sites (surface and structure) that could satisfy any
projected parking deficit.

5. Provide educational information to the public about public parking, including 
the cost of providing and maintaining parking.  Illustrate policy implications 
of a paid-and-enforced vs. free-and-enforced parking systems, notably on 
Union St. (downtown’s main street).

6. Analyze opportunities for shared parking and explore the idea of a valet
service for special events or on a limited basis.

7. Identify employee parking options that might free parking for visitors and
shoppers.

8. Analyze shared parking options including public/private partnerships.
9. Recommend any financing and/or assessment alternatives for future parking.
10. Review existing parking signage in Downtown to ensure that its placement,

legibility, and message conveyance create effective wayfinding.
11. Review one-way vs. two-way street options on Union St. and Market St. for

a) Impact on business activity
b) Impact on traffic circulation/congestion
c) Opportunities for outdoor dining and other streetscape elements

This list is not intended to be a comprehensive itemization of study components or 
areas to be studied.  The City is relying on the consultant’s professional expertise in 
analyzing these factors and any others that are germane to evaluating parking in a 
community that anticipates significant development and an increase in pedestrian and 
vehicular traffic.  In order to conduct a more meaningful analysis, other relevant factors 
may be added, combined or modified in consultation with City staff. 

Exhibit D - Addendum (November 17, 2014) 



VI. MEETINGS AND PUBLIC PARTICIPATION

The following meeting structure is a conceptual timeline and may be modified after 
negotiation of a final Scope of Work. 

It is anticipated that three (3) meetings will be necessary for coordination between the 
consultant and City staff/Parking Steering Committee.  There will be a kick-off meeting 
and a meeting to review the administrative draft of the Study.  Additionally, one of the 
primary purposes of this analysis is to use the Parking Management Study as a tool to 
educate the community about the issues related to parking and develop a consensus on 
the parking situation and its opportunities and constraints.  Two (2) community 
workshops are to be included with the proposal, as well as two (2) public meetings. 

A summary of the required meetings to be included in the cost estimate with the 
proposal is as follows: 

3 Coordination Meetings with City staff/Parking Steering Committee 
2 Community Workshops 
2 Public Hearings/Meetings 
7 Total Meetings 

Exhibit D - Addendum (November 17, 2014) continued 
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