
* Regular City Council meetings are held at 6:00 p.m. the 2nd Thursday of each month in the 
Council Chambers. Public hearings begin at 7:00 p.m. at each meeting. 

* Regular work sessions are held on Tuesdays prior to the Thursday Council meetings at 4:00 p.m. 

in the upstairs conference room. 

 
  2/06/2009   

CITY OF CONCORD PLANNING SESSION AGENDA 

Friday, February 06, 2009 

CONCORD CONVENTION CENTER 

  

7:45 AM         Continental breakfast and gathering time 

  

8:15 AM          Welcome and call to order – Mayor Scott Padgett 

  

                        Expected Outcomes 

·        Discuss Staff recommendations on service needs, funding levels and development issues 

identified by the elected officials. 

·        Provide direction and a comprehensive statement of Mayor/City Council goals to be used in 

developing the FY 2009-2010 budget and future planning documents. 

·        Establish the basis for a draft of working goals that can be presented by Staff for formal 

adoption by City Council. 

·        Plan for the future. 

  

Review agenda and process – City Manager Brian Hiatt 

  

Process- Staff members will present a summary of recommendations (no longer than 10 minutes) in 

their area of expertise. Mayor and Council will have position papers a week in advance of the 
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planning session to review so staff will limit presentation time. Each follows the same presentation 

format: 

v     Identify Need (Current or Anticipated) 

v     Desired Outcome 

v     Briefly Explore Alternative 

v     Recommendations (Including Time Line) 

  

At end of each presentation, the Manager will ask for permission to move ahead with planning 

process or plan implementation and analysis for funding during the budget process. The bulk of the 

time will be for Mayor and Council to ask questions, discuss the recommendation and provide 

feedback. 

  

8:20 AM          Administrative, Financial, Legal and General Policy Issues 

  

1.      Update on staff Customer Service focus.  

Department:   Human Resources 

                         

2.      2008 Citizen Survey Results.    

Department:   City Manager's Office 

                         

3.      Mid-year review of FY 2008-2009 goals. 

Department:   City Manager's Office 

                         

4.      Mid-Year Performance Measurement Report. 

Department:   Finance 

                         



5.      Comprehensive financial update and analysis of current revenue & 

expenditure/expense trends by fund including review of November 2008 Council action to 

delay over $5,680,000 in budgeted expenditures and need for further reductions. 

Department:   Finance Department 

                         

6.      Future Direction of Electric Fund. 

Department:   Electric Systems 

                         

10:15 AM       Break 

  

10:30 AM        Administrative, Financial, Legal and General Policy Issues (Continued) 

  

7.      Federal legislative goals. 

Department:   City Manager's Office 

  

8.      Expanding Media Based Communications.  

Department:   City Manager's Office 

  

9.      Downtown Parking Policy for Downtown Volunteers 

Department:   Business & Neighborhood Services 

  

10. Cemetery expansion options. 

Department:   Buildings and Grounds 

  

11. Direction on need of pet waste ordinance.  

Department:   City Manager's Office 



  

12. City Hall space needs. 

Department:   City Manager's Office 

  

11:50 AM        Review recommendation and consensus on priorities 

  

12:00 Noon      Lunch 

  

1:00 PM           Sustainable Development and the Environment 

  

13. Update on recycling market and expanding general participation. 

Department:   Solid Waste Services 

                         

14. Recycling within the Cabarrus County School System. 

Department:   Solid Waste Services 

                         

15. Stormwater BMP Fiscal Assurance 

Department:   Stormwater 

                         

16. Update on Water Conservation Rates and Tiers. 

Department:   Water Resources 

                         

17. Water Conservation Strategies.  

Department:   Water Resources 

                         

18. Consideration of Low Impact Development concepts and Tree Preservation Standards. 



Department:   Development Services 

                         

2:15 PM           Transportation Projects 

Update                                                                                 

19. Transportation Projects Update  

                             Department:   Transportation Department 

                                     

2:15 PM           Break 

  

2:40 PM           Recreation and Parks 

  

20. Park Land Acquisition in Northwest Area 

Department:   Parks and Recreation 

                             

21. WW Flowe Park Phase II. 

Department:   Parks and Recreation 

                             

22. Rocky River Greenway - Various Phases 

Department:   Parks and Recreation 

                             

23. Carolina Thread Trail 

Department:   Parks and Recreation 

                             

24. Downtown Greenway Loop and Naming the Downtown Connector Greenway 

Department:   Parks and Recreation 

                             



25. Logan Building Improvements 

Department:   Business & Neighborhood Services 

                             

3:40 PM           Public Safety 

  

26. Centralized 911 Communications System. 

Department: Emergency Communications 

  

27. Impact of abandoned subdivisions/homes on code enforcement efforts. 

Department: Police Department 

  

28. Update on development of sites acquired for future fire stations. 

Department: Fire & Life Safety 

  

29. Basic Fire Services vs. Deployment of Specialized Units. 

Department: Fire & Life Safety 

  

4:40 PM           Open discussion by Mayor/Council on other issues 

  

5:00 PM           Review recommendations and consensus on priorities – Adjourn 

  

All times represent targets to keep session moving. There is adequate time for more 

discussion of individual items if Council wishes to continue on Friday. 
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