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City of Concord
Consolidated Annual Performance & Evaluation Report

For Fiscal Year July 1, 2010 - June 30, 2011

Executive Summary

This report, the Consolidated Annual Performance and Evaluation Report (“CAPER”), details the housing
and community development activities and accomplishments of the City of Concord (the “City”) and the
Cabarrus/Iredell/Rowan HOME Consortium (the “Consortium”) for the 2010-2011 fiscal year. The
CAPER demonstrates how the City and Consortium used Community Development Block Grant (CDBG)
and Home Investment Partnerships Program (HOME) funds between July 1, 2010 and June 30, 2011.

The 2010-2011 fiscal year is the second year represented in the 2010-2015 Five-Year Consolidated Plan.

The City of Concord is a CDBG entitlement community that receives annual funding in the form of a
grant from the U.S. Department of Housing and Urban Development (HUD). CDBG funds are used to
provide “decent housing, a suitable living environment, and expand economic opportunities, principally
for persons of low and moderate income” (LMI).

The HOME program, also funded through HUD, provides a block grant specifically to address affordable
housing needs. The goal of the HOME Program is to promote and provide safe, decent, and affordable
housing, primarily to low and moderate income persons.

In 1996 the City of Concord joined with Cabarrus, Iredell, and Rowan Counties to form a HOME
Consortium to address the housing needs in their jurisdictions. Members of the Consortium include the
Cities/Towns of Concord, Kannapolis, Mooresville, Davidson, Salisbury, and Statesville and Cabarrus and
Rowan Counties. The Consortium also includes four Community Housing Development Organizations
(CHDOs) located in Davidson, Salisbury, Mooresville, and Kannapolis. The City of Concord is responsible
for program administration, with input from a board on which all Consortium member governments are
represented.

In FY 2010-2011, the City received $425,304 in CDBG funds, plus an additional $39,534 from program
income. The amount of HOME funds received for the Cabarrus/Iredell/Rowan HOME Consortium was
$1,264,370. The City of Concord’s share of the HOME allocation was $221,936, including administrative
fees. Approximately $47,815 was also received in program income funds and $90,147 in matching funds
was provided by the City. The total amount of project funds available to the City was $276,950. The
remaining $1,042,434 was allocated to Consortium members in other jurisdictions and the four CHDOs.

The City of Concord and the Cabarrus/Iredell/Rowan HOME Consortium supported over 35 separate
projects with CDBG and HOME funds during the 2010-2011 reporting year. Detailed descriptions of
program activities begin on page 28.



CITIZEN COMMENTS

Federal regulations require the CAPER to be submitted to HUD no later than 90 days after the end of the
fiscal year. A public comment period, of no less than 15 days, is also required. The draft 2010-2011
CAPER became available for public review and comment on September 5, 2011. Copies of the draft
2010-2011 CAPER were made available at the Department of Planning & Neighborhood Development,
Community Development Division, and the City’s Main Library. A public notice was placed in the
Independent Tribune on August 14, 2011 notifying the public of the availability of the draft and
opportunity to comment over a 15-day period. A public hearing was held on August 31, 2011 to receive
comments. (See Appendix C.) As the primary point of contact with HUD, the Department of Planning &
Neighborhood Development is responsible for the coordination and preparation of the CAPER.

No comments were received from the public.



SECTION I
2010-2011 CDBG & HOME Allocations

FY 10-11 SOURCES OF FUNDING

ComMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FY 2010 CDBG Grant $425,304
Anticipated Program income 50,000
Total Federal & Non- Federal Funds Available $475,304

PROPOSED 10-11 BUDGET

CDBG ACTIVITIES
Acquisition 25,000
Owner-Occupied Rehab 40,423
Emergency Repairs 75,000
Artisan’s Village 51,620
Public Services 45,000
Clearance Activities 12,000
Infrastructure 130,000
Downtown ED Fagade Program 500
Neighborhood Matching Grant 500
CDBG Program Administration 95,061
Utilities 100
Insurance 100
TOTAL $475,304




2010-2011 HOME ALLOCATION AND BUDGET

HOME Investment Partnerships Program
Cabarrus/Iredell/Rowan HOME Consortium

FY 10-11 Sources of Funding

Proposed Budget

FY 2010-2011 Entitlement Grant $1,264,370
Anticipated Program Income 80,000
Cash Match Contribution 111,000

Total HOME Funds Available $1,455,370

New Construction for Homeownership 354,316
New Construction — Rental Housing 189,200
Owner-Occupied Single-Family Rehab 368,857
Downpayment Assistance 10,000
Acquire/Rehab/Resell 398,560
Program Administration 134,437

Total $1,455,370

CITY OF CONCORD’S HOME PROGRAM

FY 10-11 SOURCES OF FUNDING FUNDING AMOUNT

FY 2010 HOME Grant (City’s Portion) $143,770
Anticipated Program Income 30,000
Local Match 45,000
HOME Program Administration 78,166
Total Federal & Non- Federal Funds Available 296,936
New Construction for homeownership (Single Family) 90,670
Housing Rehab — Single-Family (PI) 15,000
Downpayment Assistance (HOME) 10,000
Acquisition (for New Construction) 100
Acquire/Rehab/Resell 100,000
HOME Program Administration (includes Pl) 81,166

TOTAL CITY ACTIVITIES

$296,936




2010-2011 EXPENDITURES BY GRANT ACTIVITY

During FY 2010-2011, the City expended $39,534 of program income, $93,606 in Section 108 loan funds,
and $641,840 of its CDBG allocation. The City and other HOME Consortium members expended
$1,273,750 in HOME funds. An additional $47,815 in program income and $369,227 in matching funds

was also expended. Administration and Planning costs remained within the respective caps.

TABLE 1: BREAKDOWN OF FUNDING AND EXPENDITURES BY GRANT ACTIVITY

Table 1
FUNDING SOURCES CDBG HOME
Unexpended Grant Balance at July 1, 2010 $681,430 2,131,085
Unexpended Section 108 Loan Guarantee 1,690,466 0
2010 Entitlement Grant 425,304 1,264,370
Program Income and Other Repayments (Actual) 39,534 47,815
Matching Funds 0 647,935
TOTAL FUNDS AVAILABLE $2,836,734 $4,091,205
EXPENDITURES
CITY EXPENDITURES CDBG HOME
Housing
Emergency Rehab $23,729 0
New Construction (multi-family rental housing) $358,476
Rehabilitation (owner-occupied single family) 27,437 9,261
Down Payment Assistance 0 22,220
Acquisition 0 0
Code Enforcement (Demolition/Clearance) 4,100
Economic Development (Clearwater) 316,415
Public Services 38,000
Public Facilities — Neighborhood Impvmts & Infrastructure 176,632
Planning & Administration 95,061
Section 108 Loan Guarantee 93,606
ToTAL EXPENDED BY CITY $774,980 $444,250
Remaining HOME Consortium Expenditures
Project Costs (Housing) $1,206,462
General Administration Costs
TOTAL EXPENDED BY OTHER CONSORTIUM MEMBERS 1,246,542
TOTAL UNEXPENDED BALANCE JUNE 30, 2011 || $2,061,754 $2,400,413

Excluding administrative expenses, 100 percent of CDBG and HOME funds directly benefited households

below 80 percent AMI. Section 108 Loan draws covered debt service.



CONSORTIUM
MEMBER

City of Concord

SUMMARY OF FY10-11 CONSORTIUM ACTIVITIES

PROPOSED ACTIVITIES

Provide down payment assistance to 2 first time homebuyers;
construct 1 single family HOME; acquire/rehab/resell 1 single family
HOME; rehabilitate 1 LMI single family HOME.

(ACTUAL) COMPLETED ACTIVITIES

Down payment assistance for 3 first-time homebuyers; 1 owner-
occupied, single-family rehab; Loan for multi-family rental housing

Cabarrus County

Rehabilitation of 3 owner occupied homes (Elderly/disabled)

Rehabilitated 5 owner-occupied homes.

Town of Davidson

Provide leveraging for a 35-unit rental apartment development

Rental complex delayed; however, 2 duplexes were constructed for
the disabled in partnership with DHC.

Davidson Housing
Coalition

Provide leveraging for a 35-unit rental apartment development

Rental complex delayed; however, 2 duplexes were constructed for
the disabled in partnership with the Town of Davidson.

City of Kannapolis

Acquire & rehab two homes to used as transitional housing

Acquired & rehabilitated two homes which are being used for
transitional housing; acquired 1 home to rehab and sell.

Mooresville CDC

Acquire property and construct a single-family home.

Constructed and sold 1 SF home, provided DPA to 2 first time
homebuyers.

Town of Mooresville

Complete sidewalks and landscaping for single-family affordable
housing subdivision; rehab & sell city-owned SF home to LMI family.

Completed sidewalks and landscaping for subdivision; rehabbed 1
owner-occupied home (unsold).

Prosperity Unlimited

Acquire/rehabilitate/resell 1 single family home to a first time
homebuyer

Acquired &rehabilitated 1 single-family home which will be sold to a
first time homebuyer.

Rowan County

Rehabilitate 4 owner-occupied SF homes

Rehabilitated 6 owner-occupied SF homes.

Salisbury CDC

Construction of 1 new single-family home for first time homebuyer

Purchased 2 SF homes to rehab and sell.

City of Salisbury

Construction of 1 new single-family home for first time homebuyer;
provide leveraging for new LMI multi-family rental project

LMI multi-family rental project delayed. Constructed 1 single-family
home for a first time homebuyer (unsold); DPA to 2 first-time
homebuyers; acquired 1 SF home to rehab and later sell.

City of Statesville

Construction of 1 new single family home

Constructed 1 single-family home for a first-time homebuyer.




Leveraging Resources

The City of Concord uses local funding in addition to CDBG and HOME funds to accomplish the Consolidated
Action Plan objectives. Partnerships consisting of public, private, and non-profit firms are encouraged to
come together and develop strategies to incorporate external funding sources.

Federal funds often leverage other funding sources, such as foundation and charitable institution grants.
Consortium members leverage their funds in a variety of ways. Each active member of the Consortium is
required to provide a 25 percent match for all funds received through the HOME program. Match
obligations may be fulfilled through a variety of methods, including, but not necessarily limited to, the
following:

Cash from a non-federal source

Value of donated real property

Value of waived taxes, fees, or charges associated with HOME projects
Sweat equity

SO @

The City of Concord and Cabarrus County use general funds to satisfy their match requirement.

The table below demonstrates the ability of Consortium members to leverage outside funding sources and
the significant impact of those funds:

2010 LEVERAGED FUNDS
Source Amount
Other Federal Funds 52,017
Other Non-Federal funds 5,688,407
Total $5,740,424

Leveraged funds were used to provide safe, decent affordable housing to persons of low and moderate
income.

HOME Match Report

The HOME Program requires that participating jurisdictions provide match in an amount equal to no less
than 25 percent of the total HOME funds drawn down for project costs. The match liability for the 2010
Program Year was $369,277 (see table on next page). The 2010 contributions, plus the 2009 excess match
carryover, left the Consortium with $689,322 in excess match funds to be carried forward into the 2011
Program Year. (See Appendix A, HOME Match Report 40107-A.)



PY10 CONSORTIUM DRAWS & MATCH LIABILITY

Consortium Member

City of Concord

2010 HoMmE
ALLOCATION

$143,770

Amt. Drawn in
PY 2010

$270,443

Match Liability
$67,611

Match
Contributed in
PY10

90,147

Cabarrus County

125,375

210,571

52,643

324,909

Town of Davidson

66,786

20,944

5,236

Davidson Housing Coalition

47,414

40,677

10,169

City of Kannapolis

124,597

228,719

57,180

Mooresville CDC

47,414

63,333

15,833

Town of Mooresville

86,893

38,978

9,744

Prosperity Unlimited

47,414

95,096

23,774

Rowan County

188,482

159,078

39,770

Salisbury CDC

47,414

80,986

20,246

City of Salisbury

109,035

164,743

41,186

41,186

City of Statesville

103,339

103,339

25,835

25,835

TOTAL

$1,137,933

$1,476,907

Program Administration

126,437

89,612

TOTAL

$1,264,370

$1,566,519

$369,227

$369,227

$647,935

$647,935

SECTION II - ASSESSMENT OF ONE-YEAR GOALS AND OBJECTIVES

Self-Evaluation

This self-evaluation is based on activities accomplished this reporting period, as outlined in the Five-year
Consolidated Strategic Plan. The City of Concord, the Cabarrus/Iredell/Rowan HOME Consortium and its
partners continued to make a positive impact solving neighborhood and community problem:s.

During this program year, federal funds were used to support affordable housing throughout the City’s and
Consortium’s jurisdiction. In-fill lots were purchased for new construction; down payment assistance was
available to homebuyers to increase the purchasing power of low and moderate income families;
rehabilitation funds were used for emergency needs and major rehabilitation to stabilize current housing
stock and to prevent displacement of elderly homeowners; dilapidated structures that had the potential to
cause harm to residents were demolished; a road in an LMI neighborhood was extended to allow safe
ingress and egress of emergency vehicles and residents; matching grant funds were available to Concord’s
Recognized Neighborhoods to improve or strengthen their community; the elderly received assistance
through an adult day care system to prevent premature displacement; the homeless received opportunities
to learn skills to improve their living conditions.



The City of Concord’s CDBG and the Cabarrus/Iredell/Rowan Consortium’s HOME funds were used to
provide decent housing via housing rehabilitation, acquisition and new construction, emergency repairs,
and down payment assistance. Cabarrus and Rowan counties used funding for scattered site rehabilitation
and the City of Concord used a portion of their CDBG funding to make emergency needs repairs. The
Community Housing Development Corporation of Mooresville/South Iredell, the Cities of Salisbury and
Statesville used funding to increase the construction of affordable housing. Several consortium members
purchased vacant homes to rehabilitate and sell to low and moderate income homebuyers. Many of the
cities and CHDOs also used a portion of their allocation for down payment assistance to first time
homebuyers. The City of Concord and Town of Davidson constructed affordable rental housing for seniors
and handicapped persons. The City of Concord used a portion of their CDBG funds to extend a roadway in
an LMI neighborhood.

In an effort to provide a suitable living environment to those with special needs, CDBG funds were awarded
to several public service organizations that provide homeownership counseling, adult day care, social
services, transitional housing, night shelters for the homeless, and programs to assist Hispanic children with
their transition into the school system.



Affordable Housing Assessment

The goals and objectives of the HOME Program serve to promote and provide safe, decent and affordable
housing within the jurisdictions of the Consortium. The goals and objectives of the CDBG program are to

1. create a suitable living environment;
2. provide decent housing; and,
3. create economic opportunities.

Programs are targeted primarily to persons and/or households below 80 percent of the area median
income.

The City of Concord and Cabarrus/Iredell/Rowan HOME Consortium have defined various needs as
priorities throughout the respective jurisdictions. Needs for various housing types, including those for the
special needs population, continue to be a priority.

Shown below are the housing priorities and objectives identified in the Five-year Consolidated Plan:

Housing Priorities
Rehabilitation of homes with substandard conditions throughout the jurisdictions
Increase affordable home opportunities for low-moderate income households
Produce new and affordable housing for low-moderate income households
Provide downpayment assistance for low-moderate income households in an effort to reduce
the cost burden.
Provide educational opportunities for low-moderate income households to encourage
responsible homeownership and increase wealth.

Develop public/private/non-profit relationships to create innovative affordable housing

opportunities
Develop transitional housing opportunities throughout all communities

Continue referral system to provide housing for individuals representing a special need such as

HIV/AIDS, disability, and elderly

Objective Housing Objectives
Rehabilitation of Owner-Occupied
Downpayment Assistance
New Construction

Homeownership Counseling

10



ACTIONS TAKEN TO MEET GOALS & OBJECTIVES

Coordination Objective
(as stated in the Five-Year Consolidated Plan)

“As lead entity, the City of Concord will provide technical support to groups, organizations or individuals that work with
low and moderate income individuals. Furthermore, the City will make attempts to partner with other organizations to
ensure that the community has knowledge of the programs offered and the requirements for participation. Any plan and
strategy that is in place requires the consistent partnerships of all service providers throughout the community who provide
the same services. The production of this plan will facilitate this process.”

BARRIERS TO AFFORDABLE HOUSING

One of the most effective ways to eliminate barriers to affordable housing is the acknowledgement that
such barriers exist. The City of Concord and the Consortium recognize that the current economic conditions
have played a major role in limiting access to home ownership. Cabarrus, Iredell and Rowan counties have
experienced significant job losses over the past several years which have resulted in fewer residents
becoming homeowners.

An important objective of the Consortium is to remove barriers to affordable housing. One method of
achieving this is by increasing citizens’ knowledge of Fair Housing laws through educational opportunities.
These opportunities are provided through round table discussions and events during Fair Housing Month.
These types of events make citizens aware of their rights and promote the goals of Concord and the
Consortium.

Actions Taken to Meet the Five-Year Housing Objectives

= The Town of Davidson has a formal incentive program to promote the development of
affordable housing. Davidson, through its zoning ordinance, requires that 12.5 percent of all
residential development be affordable to individuals whose income is 80 percent or less of the
area median income.

= Prosperity Unlimited, Inc., a non-profit community housing agency, works with clients prior to
home purchase to determine if they are mortgage ready (financially) and prepared for the
transition from tenant to homeowner. The courses also teach the potential homebuyer how to
examine a HUD 1 statement to verify that the interest and fees are within reason. Foreclosure
prevention sessions are also offered to target homeowners who experience unexpected
emergencies (e.g., job loss or medical) that result in an inability to make mortgage payments on
a regular basis.

= Cabarrus County has a program to waive adequate public facilities (APF) fees to non-profit
agencies. This reduces the price of the home by $4,024 per unit. Also, individuals who have
participated in home ownership training (by a qualified agency) may apply for a refund of the
APF fees on homes produced by private developers. In addition, Cabarrus County ensures that
there are adequate zoning jurisdictions that allow for smaller lot sizes. (Affordable housing is
most often constructed on smaller lots.) The County also provides technical support to Habitat
for Humanity and Prosperity Unlimited, Inc.

11




= The City of Concord adopted a policy to waive water and wastewater connection charges and
zoning clearance permit fees for affordable housing. In 2007 the Planning Commission re-
zoned one of the zoning districts to include cluster developments, which allows development
on small lots.

In other efforts to combat barriers to affordable housing, the City developed and approved a Center City
Plan in 2003. Fifteen neighborhoods were included in this plan, which established a set of strategies for the
future redevelopment and sustainability of the existing neighborhoods that surround the City’s downtown.
The Center City Plan included: Neighborhood Improvement Strategies, Neighborhood Logos, Future Land
Use Map, Multi-Modal Connections Map, Corridor Improvement Strategies, and Development Incentives.
During the 2010 Program Year, many of the HOME activities addressed the housing objectives in this plan.

CiTY oF CONCORD HOUSING PROJECTS

Whole House Rehabilitation

3

CER

986 Old Charlotte Road » 360 Amber Court

Logan Community Redevelopment Plans

Current plans call for a three-phase replacement of two of Concord’s public housing complexes (in the
Logan Community) with a mix of single family, town home, and multi-family units developed by a private
investor. In concert with the three-phase replacement is a 44-unit senior living facility named The Villas at
Logan Gardens. It is designed to target the elderly population currently living in public housing. The city is
currently seeking a private developer to undertake the redevelopment of the two public housing
complexes.

Villas at Logan Gardens - Update

Construction of the Villas at Logan Gardens, a 44-unit senior living facility, was completed in June 2011.
The Villas are targeted to the elderly population earning 50% or less of the area’s median family income.

The cost to construct the facility was approximately $5,100,000, which was primarily funded from tax

credits and private sources. The City provided a low-interest loan in the amount of $355,586 using HOME
funds.
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The facility contains 32 one-bedroom apartments with varying square footage and twelve 1,059 square
foot two-bedroom apartments. All but three of the units are occupied. To date, a total of 44 people have
benefited from this project.

VILLAS AT LOGAN GARDENS
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The following table shows the progress made toward meeting the housing priorities and goals set forth in

the Five-Year Plan.

AFFORDABLE HOUSING ACCOMPLISHMENTS

Race
) . Matrix Number of Number of _
Housing Objectives Code Households People Cau || Blk [ Hisp [ Other
Assisted Assisted
1. Rehabilitation/Repair of SF 14A 13 26 12 14
Emergency Repair (of SF) 5 7 3 3 1
2. Downpayment Assistance 13 7 16 6 8 2
3. New construction (SF) 12 4 2 2
Rental Housing 44 47 10 37
TOTALS 71 100 28 | 67 5 0
Homeownership Counseling 05 306 174 | 96 23 13

During the reporting year the City of Concord and its partners used CDBG and HOME funds to produce a
total of two new affordable single-family housing units and two duplexes for the disabled.

Section III - HOMELESS

Continuum of Care

The Piedmont Regional Continuum of Care (PRCoC), established in February 2005, consists of five counties:
Cabarrus, Davidson, Rowan, Stanly and Union. The PRCoC is a collaborative effort among stakeholders to
reduce and eliminate homelessness. The PRCoC assesses the housing needs and works collaboratively with
HUD and North Carolina State, County, and City agencies to secure grants and request funding to develop
affordable housing opportunities for the chronically homeless throughout the five-county area.

The vision for the PRCC is to provide leadership and direction in the analysis of community needs and
develop solutions to attack the multi-faceted causes of homelessness. The objectives are to provide
opportunities for residents to gain access to nourishment, health care, education, employment, recreation,
self-sufficiency, safe affordable housing and a good quality of life.

Preventing homelessness throughout the community is one of the City’s priorities, as indicated in the Five-
year Consolidated Plan. Although the City of Concord does not directly address homelessness, it supports
and funds agencies that actively address the needs of the homeless population. In the 2010 Program Year,
$12,500 was allocated to the following agencies that address homeless needs:

= The Cooperative Christian Ministry Night Shelter Program provides a safe sleeping sanctuary for

the homeless. The agency provides sleeping quarters for men, women, and children year round. It
houses separate showers and laundry equipment for all occupants. The program sheltered 308
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unduplicated men, women and children at the Night Shelter over the previous twelve months. The
residents receive case management services to help them progress toward independent living, as
well as assistance accessing health, treatment, employment, and vocational resources. Classes are
provided offering topics such as keeping healthy, household budgeting, job interviewing skills,
resume preparation and drug and alcohol abuse awareness. ($6,500)

= Prosperity Community Connection provides support to the homeless and near-homeless in the City
of Concord. The facility provides food, clothing, education and housing for those in need through
partnerships with other non-profit organizations. They also coordinate closely with Cooperative
Christian Ministries. Food was provided to approximately 3,547 homeless/near-homeless people in
FY 2010-2011. ($1,500)

= Serenity House, Inc. provides work development and rehabilitation for homeless men who are
recovering from drug and alcohol addiction. Serenity House is an all male residential facility serving

clients 18 years of age and older. Rehabilitation was provided to 16 males recovering from drug or
alcohol addiction in FY 2010-2011. (S4,500)

SECTION 1V - OTHER ACTIONS

The following actions were taken to address obstacles to meeting underserved needs:

1. ANTIPOVERTY STRATEGY |

The City of Concord and Cabarrus/Iredell/Rowan HOME Consortium have a commitment to reduce the
number of households with incomes below the poverty level and have, therefore, set forth the
following objectives which improve quality of life:

i. Education
Education is the key to breaking the cycle of poverty. Frequently individuals with extremely low
incomes do not have the basic skills or accreditation to increase their incomes. Literacy
education, improving employment skills, and financial management are key tools in assisting
these individuals obtain a higher quality of life.

ii. Rehabilitation of owner occupied homes
Providing rehabilitation assistance to low and moderate income homeowners clearly has a
substantial effect on improving a family’s quality of life. Not only does the rehabilitation provide
a healthy, safe living environment and extend the life of the house, but it also provides the owner
with immediate equity on the home.

iii. Improve quality of life and ability to gain wealth
Zoning Ordinances play a major role in the development of affordable housing because
developers often feel that zoning requirements are too stringent and not cost effective to
construct affordable housing. Providing incentives to developers and adopting less stringent
zoning requirements for affordable housing are ways to help overcome some of the housing
barriers faced by low and moderate income persons. A good example is the Town of Davidson’s
inclusionary zoning ordinance which requires that all new residential development contain at
least 12.5 percent affordable housing units and benefit low and moderate income individuals.
This ordinance will increase and maintain the production of affordable housing, and ensure its

15



continuation. This in turn, will provide new opportunities for low and moderate income persons
to increase their wealth. Additionally, such ordinances often require infrastructure
improvements, additional green space, sidewalks, etc., all of which have a significant impact on
an individual’s quality of life.

iv. Remove gaps within home acquisitions
Construction of affordable housing and down payment assistance are excellent ways to
counteract the often unaffordable housing market for the low and moderate income populations.
Such actions will help individuals that may not have the resources to purchase a home by making
affordable housing available and providing down payment and closing cost assistance. Removing
these gaps will directly assist low and moderate income families become home owners.

2. MARKETING TO TARGET POPULATIONS

The City of Concord has utilized several marketing mediums to reach its target populations. In 2010 the
Community Development Division completely revised its homepage on the City’s website to provide more
extensive information about programs available for the low and moderate income population. The new
site provides visitors with a comprehensive look at the City’s grant programs, including updates on recent
and ongoing projects. The City’s Facebook page has allowed for the electronic marketing of the City’s
homebuyer program. These online marketing measures have produced a significant increase of citizen
inquiry about the homeowner/homebuyer programs over last year. Flyer distribution continues to prove
to be one of the most effective print methods utilized. Advertising flyers have been placed in locations
ranging from community centers, and public housing complexes, to employee break rooms and local
government offices. Other print marketing to local real estate agencies has provided a medium between
the City and additional members of the target population. Face-to-face marketing through open houses,
public housing functions and office visitors has provided the City with the greatest number of qualified
applicants.

The City plans to continue to build upon the successes of these marketing methods while pursuing other
mediums, including broadcast media such as local radio, local access television, and other online marketing
techniques such as Twitter and Craigslist.

3. HOME MINORITY AND WOMEN OWNED BUSINESS ENTERPRISE POLICY

The policy of the City of Concord is to provide minorities and women equal opportunity to participate in all
aspects of city contracting and purchasing programs, including but not limited to, participation in
procurement contracts for commodities and services as well as contracts relating to construction, repair
work, and/or leasing activities.

The City of Concord’s policy also prohibits discrimination against any person or business in pursuit of these

opportunities on the basis of race, color, sex, religion, disability, familial status or national origin and to
conduct its contracting and purchasing programs in a manner that prevents such discrimination.
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Assessment of Progress

The City of Concord, in cooperation with other local, state and federal agencies, and with the assistance of
minority groups and agencies, actively seeks and identifies qualified minority and women business
enterprises and offers them the opportunity to participate as providers of goods and services to the city.

1. All contracts for goods and services include the following policy statements:
“The city opposes discrimination on the basis of race and sex and urges all of its contractors to

provide a fair opportunity for minorities and women to participate in their work force and as
subcontractors and vendors under city contracts.”

2. The City of Concord actively seeks minorities and women-owned suppliers and vendors to
participate in affordable housing activities.

The city has a total of 12 active contractors/subcontractors, three of which are female or minority.

|4. LEAD-BASED PAINT |

Lead-based paint (LBP) can be found in homes built before 1978, at which time it was banned for
residential use. Although there are a number of older homes in this area, only a small number of poisoning
cases have been reported. City of Concord and Consortium members cooperate with county health
inspectors to test children under the age of six in homes before rehabilitation work is completed. If a child
tests positive, plans are in place to pursue appropriate health care providers immediately. If elevated lead
levels are found in a child, the defective paint will be abated according to lead-based paint regulations. To
date, so few children are known to have tested positive that Consortium members feel lead-poisoning is
not a significant problem in their communities.

Each homeowner is given the Renovate Right pamphlet prior to construction. A lead based paint test is
performed on all homes built prior to 1978. If lead based paint is discovered, a certified renovation firm is
used.

2010-2011 Activities
During this program year, substantial rehabilitation was made to 13 owner-occupied, single-family homes.
Homes constructed pre-1978 that contained lead based paint were abated according to lead-based paint

regulations. All residents were notified of the hazards of lead based paint prior to rehabilitation activities.

During fiscal year 2010-2011, the City also completed five small emergency repair projects. In each of these
projects residents were notified of the hazards of lead based paint.
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5. FAIR HOUSING

The Fair Housing Act of 1968 prohibits discrimination in housing based on race, color, national origin,
religion, sex, disability, or familial status. The fundamental goal of HUD’s Fair Housing Policy is to make
housing choice a reality through fair housing planning.

As part of the City’s and Consortium’s commitment to promote equal housing opportunities, a new
Analysis of Impediments was completed in 2011 to identify fair housing impediments in the City of Concord
and Cabarrus, Iredell and Rowan counties. In this analysis the following impediments to fair housing choice
were identified:

Public Sector Impediments

= Lack of access to affordable housing

= Qver concentration of housing choice vouchers and public housing of racial and ethnic groups

= Housing consumers lack of knowledge about fair housing rights

= Zoning, building codes, property taxes and utility fees limit availability and location options for
development of affordable housing with the effect of restricting housing choice for low-income
families and/or persons.

= Limited number, location, and/or types of publicly owned rental units that are handicap
accessible

= Neighborhoods with insufficient public transportation for low-income and handicap persons

Private Sector Impediments
= Vacant and deteriorating buildings, insufficient recreational facilities in deteriorating and
declining neighborhoods
= Shortage of affordable housing or inequitable distribution
= Lack of available rental units for families with children and/or persons with disabilities
= Discriminatory practices in tenant selection
= Disproportionate concentration of minorities in declining and deteriorating neighborhoods
= Predatory or subprime lenders who concentrate on minority or special population groups
= Limited number of minority real estate brokers and agents
= Lack of training in fair housing laws for brokers and agents
= Property insurance underwriting practices limit ability of borrowers to obtain insurance.

The City of Concord and Consortium are committed to continually further fair housing choice by working to
eliminate the barriers that are within the public’s reach. The City and Consortium have demonstrated this
through a growing neighborhood initiative and in the implementation of the CDBG and HOME programs.

Opportunities to educate the public about fair housing laws are provided through round table discussions
and events not only during Fair Housing Month, but also throughout the year. These events make citizens
aware of their fair housing rights and promote the goals of City and the Consortium.

The Consortium also partners with and supports several local CHDO’s. These organizations provide
outreach and educate the public and housing industry professionals about fair housing laws. Each year the
City also provides CDBG funds to assist with fair housing and homebuyer education workshops as do several
other Consortium members.
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ACTIONS TAKEN TO OVERCOME THE EFFECTS OF IDENTIFIED IMPEDIMENTS TO FAIR HOUSING

A new Analysis of Impediments to Fair Housing Choice (Al) was completed this fiscal year.
The Al included all member governments in the Consortium.

Educational seminars and counseling programs were provided to participants. Topics
covered such issues as financial literacy/creating a household budget, avoiding foreclosure,
options on loans and down payment assistance, and other homeowner responsibilities.
Fair housing training was provided to staff to ensure that all service providers offered
services to clients in accordance with the Fair Housing Act.

Pamphlets/brochures were made and distributed to citizens, organizations, and lending
institutions.

Presentations were made to neighborhoods, churches, and civic groups.

Information on Fair Housing was provided through newspapers, radio stations, cable
television and websites. Fair Housing posters and pamphlets were posted in libraries,
government offices, schools and financial institutions.

Promoted education, cooperation and assimilation of diverse populations and nationalities
through a local human relations council, a city council appointed board, and the Hispanic
Coalition.

One community created a new Advocacy and Fair Housing Commission to be responsible for
fair housing outreach and reporting fair housing complaints to the NC Department of
Commerce.

One community established a committee to review their land use table regarding
transitional and emergency housing to ensure they were treated the same as other
residential uses.

Partnerships were created with non-profit organizations to provide education and outreach
to citizens regarding fair housing.

Several communities advertised fair housing complaint policies.

Several communities provided quarterly activities to promote fair housing.

Fair housing strategies were reassessed in several communities.

Four cottages were constructed for disabled adults.

The City and Consortium will continue to do their part in educating the public to help eliminate racial,
ethnic, and economic segregation and other discriminatory practices in housing.

6. PUBLIC HOUSING STRATEGY

Public Housing Strategies (as identified in the Five Year Consolidated Plan)
1. Provide educational opportunities for residents to gain the most

basic accreditation, including GED

Provide programs that encourage residents to participate in the

management & planning for public housing

Work closely with non-profits and public housing authorities

2.
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Public housing administrators within the HOME Consortium service area administer programs which
encourage and develop the self-sufficiency of public housing residents and Section 8 recipients. In
coordination with these programs, other educational opportunities are made available to foster continued
development of the individual intellectual capital of public housing assistance recipients. All of these
programs are designed to equip participants with the necessary skills to exit public assistance housing.
Many of the Community Housing Development Organizations coordinate closely to ensure that residents
receive much needed skills to exit subsidized housing. In addition, there are many activities that improve
the communication from administration to housing residents and build community from within.

The City of Concord’s Public Housing Department (PHD) is located in the heart of the Logan Community, a
predominately black neighborhood. It is comprised of 174 units, which average four rooms per unit. The
average family size is four. The PHD also owns and maintains one duplex unit and three single-family rental
homes. On average, there is only a one percent (1%) vacancy rate. Many renters have lived in the same
building for over twenty years, paying an average rent of $111.00 per month. The Department also
administers a Section-8 voucher program with 539 vouchers available. PHD, in conjunction with HUD, is
continuing to promote and administer the Family Self-Sufficiency (FSS) Program for public housing and
Section-8 residents, with twenty-three and thirty-two participating families, respectively. The objective of
the FSS program is to reduce the dependency of welfare-assistance by identifying individual needs and
providing educational methods and employment opportunities leading to economic independence. The
PHD can help participants become homeowners by coordinating the FSS program in partnership with
Prosperity Unlimited, Inc. to provide various homeownership classes.

Use of HOME Funds to Assist PHD Housing Concerns

Due to the concerns of the City’s Public Housing Department for both their ability to continue to operate,
given tightening revenue streams from the state and federal level, and for the quality of the public housing
stock, the Department of Planning and Neighborhood Development offered their assistance in developing a
plan to achieve the dual goals of increased quality of housing stock and generation of alternative revenue
streams for the Public Housing Department.

During this program year, the city made progress in their efforts to revitalize the Logan Community. A
third single family rental home that was previously constructed with HOME funds was transferred to the
PHD for operation. It will be geared to Section 8 recipients participating in the Family Self Sufficiency (FSS)
program. Construction is being funded through a low interest loan to the PHD using HOME funds. Revenue
earned from the home will help supplement the PHD’s continually tightening revenue stream. Additional
projects are planned, including townhome units. The program will be structured in such a manner as to
allow tenants to purchase the single family dwelling they are renting. Consideration has also been given to
the eventual conversion of the town homes and cottage homes from rental units to owner-occupied
condominiums.

| 7. MONITORING |

CDBG and HOME grant funds are administered by the City of Concord. The City is also the lead entity for
the Cabarrus/Iredell/Rowan HOME Consortium. As lead entity, the City strives to ensure that federal funds
are spent in a timely manner and are expended on activities that are in compliance with federal and local
guidelines. All recipients are required to submit quarterly reports and annual audits to the City.
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The City of Concord is charged with providing technical assistance and program monitoring to recipients of
HOME and CDBG funds. The City uses desk reviews and on-site visits to provide appropriate review of
programs. An on-site visit or desk monitoring is made for each CDBG subrecipient during a reporting
period.

Annual site visits are made to each HOME recipient during the program year. Any agency found to be “at
risk” is provided additional technical assistance to help resolve the issues at hand. Concord monitoring staff
uses HUD’s monitoring checklists for on-site monitoring visits, which provides a comprehensive assessment
of the member’s project administration. The on site monitoring process generally involves the following:

= Thorough review of City/Town files, including performance agreements, reimbursement requests,
contracts and other communications.

= Site visits that entail inspecting construction or rehabilitation work, gathering information and
discussing progress of each program.

= Evaluating administrative capacity and financial management (per HOME requirements) by
inspecting and obtaining copies of audits, financial records, etc.

= Reviewing documentation to ensure the agency is satisfying other federal requirements such as
labor, procurement and contract requirements.

= Evaluating the effectiveness and timeliness of projects.

After evaluating all necessary information, the lead agency monitor writes an assessment letter to the
member summarizing the findings. Included are suggestions for organizational improvements or necessary
program changes.

HOME Consortium members attended three mandatory meetings during the reporting period, at which
time technical assistance on specific topics was provided. Some of the topics covered at these meetings
were program income, match documentation, lead based paint rules and timely spending.

During the 2010 Program Year four HOME consortium members and two CHDOs were monitored. The
remaining members and CHDOs will be monitored by the end of the 2011 calendar year. Additional
technical assistance was provided throughout the year to all members via phone calls, e-mails and
Consortium meetings three times a year.

COMPLIANCE WITH URA

Real Property Acquisition

Typically, real property acquired by the City with grant funds contains no structure or the structure on the
property is unoccupied and often in a state of deterioration; therefore, relocation requirements do not
come into play. Most acquisitions are voluntary in nature. Often times, the property is offered for sale by
the owner. Although the City has eminent domain authority, every effort is made not to acquire property
using this method. When purchasing real property, the City strives to offer the fair market value and, in
some circumstances, a value above fair market is paid. Generally, the City uses an appraisal to establish the
market value, particularly in cases where the property has high value or where the acquisition may be
complex. Negotiations then ensue and a price is agreed upon. An Offer to Purchase is initiated and
conditioned on the property having clear title (without heir ship, title dispute or liens). The City attorney
performs the title search to ensure clear title and that all appropriate procedures are followed.
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Actions Taken to Avoid Displacement

It is the policy of the City’s grant program not to displace owner occupants. The Community Development
Division’s (CD) Construction Coordinator coordinates the housing rehabilitation projects so that
displacement is not necessary. Construction activities are coordinated so that the homeowner is not
without use of the kitchen or bathroom for more than a 12-hour period. Any rental property purchased by
the CD Division is vacant and unoccupied; therefore, no displacement of occupants occurs.

SUMMARY OF RESULTS OF ONSITE INSPECTION OF HOME RENTAL UNITS

Four rental units for the handicapped were constructed during FY 10-11 Program Year. The rental units will
be inspected and monitored to ensure full compliance with federal guidelines.

SECTION V - NON-HOUSING COMMUNITY DEVELOPMENT (CDBG)

Community Development Objectives

The goals of the Community Development Program are to provide decent affordable housing, a suitable
living environment, and expand economic activities.

The Five-year Consolidated Plan identifies the following priority areas for supporting non-housing
community development in the City of Concord:

1. Attract new business/industry to the area that will create jobs for low-moderate income
persons

2. Provide job training and placement for employment of low-moderate income persons

3. Improve the safety and livability of neighborhoods

4. Provide support for public services that directly impact affordable housing and increased
employment opportunities

5. Provide infrastructure and neighborhood improvements to support affordable housing,
multi-modal transportation, and economic development.

6. Provide support to public service agencies that assist the homeless and other special needs
populations

22




STREET IMPROVEMENTS (OBJECTIVE 3) |

Powder Street Road Extension

CDBG funds were used to realign and extend a roadway in Underwood Park, an LMI neighborhood in Center
City. Powder Street was extended to connect with Melrose Avenue. Prior to this extension there was only
one entrance into the neighborhood, which slowed response time for emergency vehicles. The
improvements provided safe ingress and egress of emergency vehicles and residents and relieved traffic at
the original entrance.

PARKS/RECREATIONAL FACILITIES (OBJECTIVE 3)

LOGAN PLAYGROUND

A new playground, including site prep, fencing and playground equipment, was erected for the Logan
Daycare facility on Booker Dr. Their old playground was removed to allow for a new senior housing
complex. Approximately 50 pre-school and after school children attend the daycare on a daily basis. This
facility is located in the Logan Community, Concord’s largest low-income, minority neighborhood.

L
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SECTION 108 LOAN GUARANTEE - UPDATE

The Oaks at Stephens Place Wellness Center

In 2005 the City of Concord received a Section 108 Loan guarantee for $1,965,129 to partner with a
developer to construct a wellness center to benefit low and moderate income individuals. The wellness
center was to be attached to a 121-unit senior living complex. The purpose of the wellness center was to
provide preventative healthcare services for the low to moderate-income seniors of the Center City area.
Beyond the obvious benefits to the aging community, the project was anticipated to create 480 jobs
during the construction phase and 53 permanent jobs.

The developer pursued a number of financing options but after the 2008 recession began, the resulting
economic downturn created problems for the developer in securing financing. No financial institution
showed an interest in the project. In late summer of 2010, after exhausting all efforts to keep the
project moving forward, the City began foreclosure proceedings due to the developer’s failure to make
payments to the city for the land purchase. Once these proceedings began, the City immediately began
looking for another developer to develop the site. It was determined that a development named
Carolina Courts was a perfect fit for the site. Once the foreclosure process was completed in January
2011, the City immediately began to work with HUD to secure approval of the new use.

Carolina Courts

The 4.386 acre site identified for development of the proposed project is located on the same site as
The Oaks at Stephen’s Place was to be constructed. Carolina Courts is a sports/recreational center
designed as a community athletic facility (approximately 47,000 sf) that will provide recreation, health
and wellness opportunities to the community. The facility will be operated by Carolina Courts which has
an outstanding track record of providing a positive, energetic environment for athletes of all ages to
learn. While developing young athletes, the programs are known for teaching life lessons and values
that go beyond sports. The facility will house 4 full size high school basketball courts which will be
constructed to provide 8 volleyball courts and 8 middle school size basketball courts. The facility will
also contain a fitness center/exercise area, locker rooms, offices and a meeting space. The project will
create 52 FTE jobs and spur the additional creation of 17 FTE jobs by local businesses.

The facility will serve the local community Monday thru Friday and bring in tournaments and special
events on weekends that will generate revenue for local businesses. Beyond the obvious benefits to the
community, the project will create both construction and permanent jobs. The facility will also provide
recreational opportunities at a reasonable rate to low to moderate-income youth and adults. A $3 daily
rate, $20 monthly rate, and no application fee makes the facility the lowest-priced in Concord. It will be
highly accessible for low and moderate income families.

The construction of this facility has the potential to bring additional economic development to the area.
The facility’s close proximity to the Downtown Historic District is expected to increase traffic to local
businesses and to encourage other investors and developers to consider the downtown area for new
investment.
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Clearwater Artist Studios Update  (OBJECTIVES 1 & 5)

This fiscal year, approximately $316,400 in CDBG funds was used to complete the second phase of the
multiphase project known as Clearwater Artist Studios at Gibson Village. The renovated building, which is
located in an LMI neighborhood, was the city’s former electric operations building that had been vacant
since 2002. The renovations necessary to transform the space into leasable condition included upgrades to
elements such as HVAC, electrical and plumbing systems, windows, doors and insulation. Energy savings
was a major component of the upgrades. The floor plan of the building was reconfigured to allow for nine
artist studios and a 2,100 square foot gallery. In addition to having a venue in which to create, display and
sell art, several of the artists plan to use this space to provide art classes and other activities to children
from nearby schools and members of the local community. Renovations were completed in August of
2011. All nine spaces have been reserved and are expected to be occupied by the end of September 2011.

BEFORE

AFTER

Public Service Strategy (OBJECTIVE 6)

In an effort to assist supportive and human services, the City of Concord provides CDBG funding annually to
non-profits providing such services. A special emphasis has been devoted to ensure individuals who need
supportive or human services assistance receive them. The City funded ten non-profit agencies in 2010-
2011 that provide such services. As shown in the following table, 12,207 persons were served as a result of
the financial assistance provided by the city.
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Public Services Matrix Funding
CDBG Subrecipients Code Amount

Cabarrus Arts Council $2,000

Cabarrus Literacy Council - Number of persons receiving basic literacy

tutoring 5,000
Cabarrus Meals on Wheels, Inc. — Number of elderly and/or disabled persons

receiving food 4,500

Cooperative Christian Ministry — Number of persons utilizing night shelter 6.500

Coltrane L.I.F.E. — Number of persons benefiting from scholarships to
participate in therapeutic adult day services. 4,500
Hispanic Learning Center - Number of Hispanic children tutored and
assisted in their transition to the school system 4,500

Prosperity Community Connection, Inc. - Number of families receiving food 1.500

Prosperity Unlimited, Inc. — Number of families receiving homebuyer
education for foreclosure prevention counseling. 10,000
Serenity House — Number of persons with drug and alcohol addiction
receiving assistance with addiction and finding sound employment 4,500

United Family Services 2,000

TOTALS $45,000

Number Served

Demolition and Clearance of Substandard Property (Objective 3)

The City of Concord utilized a portion of its CDBG program income funds for the demolition of a condemned

single family home in a low and moderate income neighborhood.

524 Allison Street

BEFORE
AFTER
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Neighborhood Matching Grant Program |

The Neighborhood Matching Grant Program was established to assist recognized neighborhood
organizations with funding projects to beautify and/or otherwise enhance the quality of life in their
community. Under this program, the City uses general funds to match a neighborhood organization’s
contribution (up to $3,000) for neighborhood improvement projects. Such projects may include entrance
signs, landscaping, recreation, benches, mailings, and newsletters. Currently there are 50 recognized
neighborhood organizations, seven of which are considered to be of low and moderate income. The seven
low and moderate income neighborhoods are also eligible to receive up to $350 in CDBG grant funds. These
grants do not require a match.

2010-2011 Activities

Although matching funds were made available to the seven low and moderate income neighborhoods,
none chose to take advantage of the program. Reasons indicated for not utilizing the grant program were:
(1) neighborhoods did not present any eligible neighborhood projects, or (2) a lack of funds to match the
city’s grant. As a result of these issues, the City amended the program in FY 06-07 to allow the
neighborhoods to request a grant of up to $250 for outreach to residents. The cost of producing and
distributing neighborhood newsletters, information cards, or directories is eligible for reimbursement. The
maximum allowed for these costs is $1 per neighborhood household.
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CDBG RECIFPIENTS

END OF PROGRAM YEAR CAPER REPORT
RePORTING FROM JULY 1, 2010 1O JUNE 30, 2011

Flease provide detaiied informetion regarding your projects/services from july 1, 2010 to June 30,
201 | below. The information st be the same as the IDIS information you submifted in the reporfing
poriod. Use as much space a3 needed to answer the guestions.

AGENCY NAME: Cabarrus Arts Councl

AGTMTY LOCATION:  Elementary Students — Jay M. Roblnson, Hickory Ridge and AL, Brown

High Schools; each middle schoot and each high scheol

1. AcTviTy: Cabarrus Arts Council's ciitural arts programs in the schools

2, DETAILED ACTIVITY DESCRIPTION: Students Take Part in the Arts brings professional
performances to aimast 30,000 students, kindergarten through high school. The Arts Councit
selects programs that enhance the N.C. Standard Course of Study and that provide high
cuality performances.

3. BPECIFIC ACCOMPLISHMENTS: {Plaase alzo stale whether you met your goals/objaclives Ihis
yaar.}

Students are exposed to performances of excelience.

Study guldes are available onling to enhance proparation and folow-up.

Programs are grade and age appropriate.

Evaluafions from teachers and administrators are anthusiastic.

4. PERFORMANCE OUTCOMES:
A wida variely of performing arts were rapresented:
+ -1, music — singer, songwriter Roger Day

2-3, theatre — Princess and the Poa, Tarradiddle Players
4-5, dance — North Carollna Dancé Theatrs R
&, theatre — Tomas and the Library Lady, Tarradiddle Players
7-8, storytelling — Donna Washinglon
High school, Interactive performance — Dr, Elliott Enget

The Hispanic community was highlighted with the performance for 8™ graders that depicied a true
story of Tomas Rivera.

The African Amarican communily was highlighted by African American sforylefler, Denna
Washingfon. E
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PLEASE COMPLETE THE BUDGEY INFORMATION REQUESTED IN THE TABLE BELOW,

" Budgest information
CDBG Tunds Budgeted this period §2.000.00
CDBG Tunds Nixpended this period $2,000.00
CDBG Funds RBaiance as of June 30, 2011 0
$0
Non-Federal Tunds Tixpended this period $88,000.00
Total Projoct Funds Expended this period $90,000.00 N

PLEASE INDICATE THE NUMBER OF BENEFICIARIES BY PERSON (P}, HOUSEHOLD {H), OR BUSINESS
(B].

" Race Number [ {PHor8).
‘White 4360 P
Black/African American {1161 r
| American Indian/Alaskan Native 27
Native Hawalian/Pacific lstander .
A Indian/Alaskan Native and White o
Asian & White ]
Rlacl/African American and White it
Am Tndian/Alasks Netive and Black = |0
Other Multi-Racial 200
{lispanic Hthuicity 763
-~ Income

Less than 30% AMI o
| 319% - 50% AMI 6749
| 5t% - Bll% AMI
30%- AMI L

Family Status and Special Needs

Disabled {not elderly)
Elderly

llomeless

| ADSAIIV+

Two Parent

Single- Mon Elderty

| Single Parent
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CDBG RECIPIENTS

END OF PROGRAM YEAR CAPER REPORT
REPORTING FROM JuLy 1, 2810 To JunE 30, 2011

Plaase provide detailed information regarding your projects/services from Juiy 1, 2010 to June 30,
2011 helow. Tha infarmation must be the same as the IDIS information you submitted in the reporting
period. Use as much space as needed to answer the guestions.

AGENCY NAME: Cabarrus Literacy Council

ACTiviTY LOCATION: 27 Union St
Cancard, NG 28025

1. AcTiTY: Adult Basic Literacy Program

2. DETAILED ACTiVITY DESCRIPTION!
Adults have recefved consistent instruction in Adult Basic Literacy Skifls using the
Laubach Way to Reading series.
Students have been referred to ESL and GED programs at RCGC when necessary
Volunteers and students have been recruited, trained and retained during the past
year,
The Board of Directars is an active, hands-on group of dedicated individuats who give
leadership to the Counsil pursuing the Council's vision and goals.

3. SPECIFIG AGCOMPLISHMENTS: (Piease also stale whelher you met your goals/objectives this year}

ol the Adult Basic Literacy pragram there are currently 56 active students.

»There have been an average of 16 referrals on a monthly basis.

s Thare are 51 active futors who are certified and trained.

o The Beard of Directors is working in unity to pursus funding, vision and stability for the
Literacy Council.

« The goal to provide the residents of Cabarrus County with Adult Literacy services has
heen accomplished.




Publie Service iE

e 2011

4. PERFORMANGE DUTCOMES:

56 ADEILT LITERACY STUDENTS
51 LITERACY TUTORS

12 MEMBERS ON THE BOARD OF DIRECTORS
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PiEASE COMPLETE THE BUDGET INFORMATION REQUESTED IN THE TABLE BELOW,

Budget Information
CDBG Funds Budgeted this period PR SSU&_}D{EO
CDRG Funds Expanded this period |5 5,000.00
CDBG Ffunds Balance as of June 30, 2011 Y o0
Gther Federal Funds Expended this periad $ 5,000.00
Man-Federal Funds Expended this pericd 374,18408
Total Braject Funds Expended this period 584,184.09

PLEASE INDICATE THE NUMBER OF BENEFICIARIES BY PERSON (P), HOUSEHOLD {H), OR BUSINESS
{B}.

White
Black/African American
Asian o
American indian/Alaskan Mative
Mative Hawaiian/Pacific |slander
Am Endiaﬁﬁ.i'a'skan Mative and White
Asian & White
.ﬁ_!a;k,/ﬁfrican American and White
Am Indian/Alaska Native and Black
Other Multi Racial
| Hispanic Ethnicit

Anw|lo|o|oio|e|oi-

tess than 30% AM

| 31% - 50% AMI
51%5 - 80% AMI
80%- AN

Female-Head of Househoid
Disabled {not elderly)
[Eiderty
Homeless

ARS HIV+
TwoParent

Singie- Non Eiderly
Single Farent
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CDBG RECIPIENTS

END oF PROGRAM YEAR CAPER REPORT
REPORTING FROM JuLy 1, 2040 T0 June 30, 2011

Please provide detailed information regarding your projects/services from july 1, 2010 ta June 30,
2011 below. The information must be the same as tha IDIS information you submitted in the reporiing
perlad. Use as much space as needed to answer the guestions.

AGENCY NAME: Cabarrus Meals on Wheels

ACTIVITY LOCATION: 1701 S Main Strest
{Kannapalis, NG 28173

4. AcTiiTyY: Dalivered meals to homebound seniors to cittzens of Concord.

2. DETAILED ACTATY DESCRIPTION: Dalivered 1,516 meals to 16 seniors in the City of Concord.

3. SPECIFIC ACGOMPLISHMENTS: (Clease alse state whether you mef your goals/objectives this year)

1. Delivered 1,6%6 hot meals to 16 meais in Concord
We provided these meals at no cost to the 16 cilizens of Concord. We met our objectives we staled

in our original CDBG application.

4. PERFORMANCE DUTCOMES:

We deiivered 1,518 nutritious meals to low-income seniors in the City of Concord. These meals
allowed the individuais to have a hot meat whan they may not have otherwise had one. These meals
help regulate the individuals health,
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PLEASE COMPLETE THE BUDGET INFORMATION REQUESTED IN THE TABLE BELOW,

Budgat Information
CDRG Fﬂﬁﬁénﬁﬁdgeted this period
€DBG Funds Expended this period
CDBG Funds Balance as of June 3@, 2011
Other Federal Funds Eiébended this period
Nonr-Federal Funds Eipended this period
Total Project FundsExpended this period

PLEASE INDICATE THE NUMBER OF BENEFICIARIES BY PERSON (P), HOUSEROLD (H), OR BUSINESS
(B).

White o

Black/African American

Asian

American Indian/Alaskan Native
Native Hawailan/Pacific Islander

Am Indian/Alaskan Native and White

Asian & White

Black/African American and White
Am Indian/Alaska Native and Black

Grher Multi-Raciaf

Hispanle Ethnicity

_hess than 30% Al
| 31% - 50% AMIE
51% - 80% AMI

0%- A

EHE Fapmily Statiis dnd Special Neéds
Female-Head of Househald
Disabled {nof elderly)
Homeless
AIDS/HIVH
Single- Non Elderly
| Single Parent
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CDBG RECIPIENTS

END OF PROGRAM YEAR CAPER REPORT
REPORTING FROM JuLY 1, 2010 To Jung 30, 2041

Pigase pravide detaiied information regarding your projects/services from July 1, 2010 to June 30,
2011 below. The information must be the same as the IDIS information you submitted in the reporting
period. Use as much space as needed to answer the guestions.

AGENCY NAME: Goitrane LIFE Center, knc.

ACTMWITY LOCATION: 321 Corban Ave. SE
Concord, NG 28025

1. AcTmaty:  adull day health care services (healthcare/supportive services)

2. DETANLED ACTIVITY DESCRIPTION: Coltrane LIFE Center provides a variety of adult day
health care and supportive services to older, disabled adults Monday through Friday in order

to prevent or delay placement in a nursing home or assisted living facility and to suppont their
family caregivers who need respite or tima away from caregiving so they can continue to work
orf take care of other matters.

3. SPECIFIC ACCOMPLISHMENTS: (Please alse sizle whatbor you met your goals/objectives this year.)
Goalsfobjectives were met, which assisted older/disabled aduits with improved access to a
needed service and created a suitable living environment. CDBG funds provided scholarship
assistance to participants with low and moderate incomes who could not afford to pay the
Genter's full daily fees for adult day health services.

4. PERFORMANCE OUTCOMES:

Family caregivers are able to work andfor run etrands independentiy.

Family caregivers experience decreased strass levels.

Participants and caregivers improve or maintain their health condition.

Participants expetience improved emolionat and socfal conditions (including decreased
depression and increased social inferastion).
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PLEASE COMPLETE THE BUDGET INFORMATION REQUESTED [N THE TABLE BELOW.

Budget information
{PRG Funds Budgeted this period 54,500
CDEG Funds Expended this period 54,500
COB&G Funds Balance as of Juna 30, 2011 -0-
Other Federai Funds Expended this period S12{,15%
Non-Federaf Funds Expended this period 5668,514
Total Project Funds Expended this period S7BB,573

White

Black/fAfrican American
Asian

American Indian/alaskan MNative
Mative Hawaiian/Pacific islander

“Am IndianfAlaskan Mative and White
Asian & White

Black/Alrican American and White
Am Indian/alaska Mative and Black
Other Multi-Racial
| Hispanic Ethnicity

Less than 30% Al
31% - SO% AMI

51% - 805 AM

B0%- Adi

. amily Status and Special Needs
Female-Head of Household . 28

Disabied {not eiderly) 5
Homelass

AIDS/HW+

Two Parent

Single- Mon Elderly

Single Parent .
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CDBG RECIPIENTS

END OF PROGRAM YEAR CAPER REPORT
REPORTING FROM JULY 1, 2010 TO JUNE 30, 201

Please provide detailed information regarding your projectsfservices from July 1, 2010 to June 30,
2011 belaw. The information must be the sarme as the 1DIS information you su bmitted in the reporting

period. Use as much space as needed to answer the questions,

AGENCY NAME: Cabarrus Cooperativa Christian Ministry

ACTIVITY LOCATION'  Samaritan's House Night Sheker and Soup Kitchen

. ACTIVITY:
Emergency Shekter and Food

. DETAILED ACTIVITY DESCRIPTION.
Brovide emergency sheiter and essential services offering sheiter residents two meals, bad

& linens, showars and toiletries, laundry service stc., and case management for homeless
individuals and families, This 40 bed facility operates 365 days a year. The Soup Kitchen
also provides residents and low income individuals from the community a free lunch Monday

through Friday.

. SPECIFIC ACCOMPLISHMENTS: (Please also state whelher you mef your goalsfobjectives this year.)

CCM provided new access to services to 308 undupficated men, women and children were provided
sale shelter (324 was service aclivily goal). The Samaniian's House Nighl Shelter ziso provides
bedding, showers, nutritious meal, laundry and case management 1o assist the individuals and
tamilies as lhey work on specific goals 10 move towards morne stabifity in their housing. G
accomplished our goals at the Samariian's House Night Sheller for 2010-2011.

. PERTORMANCE QUTCOMES:

40,204 bed mghls wero provided. 20,408 meals were provided through the nighl shetter and soup
kifchen to the homeless of our sommunity
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PLEASE COMPLETE THE BUDGET INFORMATION REQUESTED IN THE TABLE BELOW.

Budget Jnformation
CDBG Funds Budgsted this period %6,500.00
CDBG Funds Expended this peried %6,500.00
CDBG Funds Balance as of June 30, 2011 “T's0.00
Oyther Federat Funids Expended this period ' $16,233.DU
Non-Federal Funds Expended this period ' 5105,239.00
Eai 'F"roiect Funds Expended this peried 5128,572.00

PLEASE INDICATE THE NUMBER OF BENEFICIARIES BY PERSON (P), HOUSEHOLD (H), OR BUSINESS
{B).

St B T T Humber | P.H of B |
White 159 p
Black/African American ' 124 [
Asian . .

-Amerman Indlaanlaskan Native
| Native Hawatian/Pacific islander

| Am indian/Alaskan Native and White

P Asian & White ] _
Black/african American and White
Am indianfAlaska Native and Brack
| Other Multi-Racial .
I hspamc Ethmc;tv

5 Ingome’ .

.:._%LQDCJCIHG#Q

l_l_,ess than 30% AMI
31% - 5% AMI

519 - B0% A
8{)%‘ AMI

: “-Family Sfatus ‘snd Specraf Needs |
I'emaie Head of Househoid 12
Disabled {not elderly) a5
| Ekderly _ 41
Hemeless . 306
AIDIS/HIV+ _ 1
| Two Parent 1
Single- Non Elderiy
Single Parant i 12
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CDBG RECIPIENTS

EnD OF PROGRAM YEAR CAPER REPORT
RerpoRrTING FROM JuLY 4, 2010 To June 30, 2011

Please pravide detaited information regarding your projects/services from July 1, 2010 to June 30,
2011 below. The information must be the same as the D15 inforimation you submitted in the reporting
period. Use as much space as needed to answer the questions.

AGENCY NAME: Hispanic Learning Center

ACTIVITY LOCATION: 418 Kerr 5t., Concord, NC 28025
Mailing addrass: PO Box 1285, Concord, NC 28025

1. ACTVITY: Community Improvement: Our programs are open to anyone hut we primarily
target low income/poverty level Hispanics. Our After School Tutoring Programs helps
children from X through 11% grade, We also provide adults with education in nutrition,
health, legal, housing and English as a second language.

2. DETAILED ACTiviTY DESCRIPTION: We targoet low income or poverty level Hispanic
chifdren and adults with programs and activities to learn andfor improve their English
literacy and social responsibilities. We provide adults education and assistance in the
areas of health, legal issues, immigation to help them adjust to their new comnunity and
culture,

3. SPECIFIC ACCOMPLISHMENTS: {Ploase also sfate whathor you me! your goals/ohjectives this yoar.}
All goals were met this year. More than 1,500 people used our services during this year,
with about 4,000 people attending an event we sponsored in downtown Concord last
October.

All Objectives wera met.

In spite of the current natienal economic difficulties we managed to deliver our services
and programs to a needy public, Last year the Hispanic Learning Center serviced more
than 1,500 people in the community.
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Education:

1. A fotail of 185 students were anralled in aur two semester ESL Tutoring Program and

E3L Summer Session.
2. EBL Classes for Adults: We had an enrcliment of 40 adults improve their English

literacy.

Heaith: In parinership with the Cabarrus Health Aliiance and the Carolinas Medical Center
we served a tolal of 375 people. They were taught how fo belter their heatth by improving
understanding and awareness in nutrition and exercise and getting screened in areas such
as: breast cancer, high biood pressure, diabetes and obesity.

Community Evant: An HLC “International Festival® brought about 4000 people fo Downtown
Congcord in October 2010,

Food distributlon: In several occasions during the year we distributed donated fresh
vagetables, fruit, canned food, bread and cereais to help feed 800 people.

Volunfeering: 80 volunteers gave more than 1,200 hours of their time in support of HLG
activities.

4. PERFORMANCE QUTCOMES: This was a highly productive year. The Hispanic Learning Center
has made a major impact upon the lives of poverty level people to improve their conditions. 2,040
peaple’s lives were in some way affected by BLC programs. Hundreds of children are doing better
in school and a very important communleation lne is open between people with potenlially
ratastraphic illnesses and the public heaith depariment [Cabarrus Health Alliance]. In driving

arpund Concord and Cabarrus Counly you won'l see niuch gralfiti-we have gone out with our
teenagers and painted it out. We have positively affected the lives of hundreds of low income/f
poverty level people in the cominunity, the bulk of which are residents of Concord. We like think
that Concord is a much better place to live in becanse cur city leaders and citizens support our
piograms.
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PiLEASE COMPLETE THE BUDGET INFORMATION REQUESTED IN THE TABLE BELOW,.

Budget information
| CDBG Funds Budgoted this period $4,500.00
[ COBG Funds Expended this pariod ' 0
CD8G Funds Balance as of june 30, 2011 54,500.00
| Other Federal Funds Expended this periud -0-
Non-Federal Funds Expended this pericd -0-
Total Project Funds Expended this period ' 514,755.60

PLEASE INDICATE THE NUMBER OF BENEFICIARIES BY PERSON (P}, HOUSEHOLD {H), OR BUSINESS
(B).

; Race [Peors) ]
White P
Black/African Amerlcan ) H
Astan
- American Indian/Alaskan Native

Mative Hawaiian/Pacific Islander
Am indian/Alaskan Native and White
| Asian & White _
Black/African American and White
Am Indian/Alaska Mative and Black
| Dther Mudti-Racial
Hispanig Ethnlcity

oo oo o|loo|o

o
.ng
i

fncome .

{ass than 30% A
319 - 50% AMH
51% - 30% Al EY
B%- Alvii 360
. Family Status and Special Needs
Female-Head of Househaold 14
Disabled {not elderly)
Elderly
Homeless
AR5 HIVY
Two Parent
Single- Non Eiderly
Single Parent
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CDBG RECIPIENTS

EnD oF PROGRAM YEAR CAPER REPCRT
REPORTING FROM JuLY 1, 2010 10 JUNE 3G, 2011

Please provide detailed information regarding your projects/services from July 1, 20410 to June 30,
2011 below. The information must be the same as the 1DIS infarmation you submitted in tha
reporting period. Use as much space as needed to answer the guestions.

AGENCY NAME: Prosperity Unlimited, inc,

ACTiVITY LOCATION: 1680 Gamet Sireet
Kannapolis, NC 2B083

1. ACTIVITY:
To provide affordable housing opportunities for fow-to-moderate income famities to 20 Gity of

Concord's residents.
To provide homebuyer's educalion training o 16 residents of the City of Concord.

*
¥
¥  Toassist wo {2} families ko purchase hotnes in the City of Concord.
¥
>

To provide delinguency/defauit counseling fo 25 hameowners.
To hold 100 counseling sessions.

2. DETAILED ACTIVITY DESCRIPTION:
¥ Held homebuyers eduication workshops.
¥ Held dafly counseling sessions for residents of the City of Coeticord.
¥ Worked with residents interested in purchasing homes as well as with families trying to keep
their homes in the City of Concord.

3. SEECIFIC ACCOMPLISHMENTS: (Plaase also sfate whether you met your goalsiobjectives this
year.}
Held 10 Homebtyer's Workshops. We mst this goal.
Had 20 individuals to parficipate in the Home Buyer's Education Workshops, We exceeded
this goal by 0.
We provided delinquency/default counseling to 151 homeowners fram the Gity of Concond.
We exceeded this goal.
Heid 1,630 counseling sessians with residents from the City of Concord. We excesded this
goal by 1,580,
Had two famiiies scheduad for closing in Juna 2011 but closing were moved fo July 2011, We
did hot meet this goal.

4. PERFORMANCE QUTCOMES:
In addition to the above accomplishmenis we did the following for residents of Concard:
¥ Assisted 111 households to apply for $1,042,590.88 in claims from the Beazer Restitution

Funds, :
¥ Provided reverse morigage counseling to 23 elderly residents of the City of Concord.
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PLEASE COMPLETE THE BUDGET INFORMATION REQUESTED IN THE TABLE BELOW.

Budget Informaticn
CDBG Funds Budgetad this period 10,000
CDBG Funds Exgended this period 10,000
CDBG Funds Balance as of June 30,55'1'1' h ]
Other Federal Funds Expended this period o 93,726
Mon-Federal Funds Expended this period ' 356,235
Total Project Funds Expended this period - 459,961

PLEASE INDICATE THE NUMBER OF BENEFICIARIES BY PERSON {P), HOUSEHOLD (H), OR BUSINESS
(B).

7 ~ ¥ (P ot B}
Whl'te IIRTRTE - H

Black/African American AL

7As;an e reereesea m e iR 0 AmAR tmas s . H

American IndianfAlaskan Native H
Native Hawaiian/Pacific tslander

_Am Indian/Alaskan Native and White
Asian & White

Black/African American and White

| Am Indian/Alaska Mative and Black
Other Multi-Rackal

Hispanic Ethnicit

han 30% AM
31% - 0% Al
51% - 80% AMI
BO%- Altt
Female-Head of Household
Disahled [not eldarly)
Elderly
Homeless
AIDS/HIV+
_Two Parent
Single- Non Elderly
Single Parant
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CDBG RECIPIENTS

End of Program Year CAPER Report
Reporting From Jfuly 1, 2010 fo June 30, 2011

Please provide detailed information regarding your projectsfservices from July 1, 2010 to June 30, 2011
below. The information must be the same as the IDIS information you submitted in the repotting period.
Lise as miuch space as needed to answer the questions.

Agency Name: Prosperity Community Connection, Inc.
Aftn ; Rev. Annisa Johnson

Activity Location: 280 Concord Parkway, Suite 85

Coneord, NC 28027

1. Activity:

Food Pantry

2. Detailed Activity Dascription:

Assist low-income/unemployed individuals and hauseholds with food.

3. Specific Accomplishments: (Ploass afse state whether you mef your goals/bhjactives this year.)
Increased capacily fo purchase more and better foud

Increased quantity of food purchased

4. Perfarmance Gutcomes:
3,462 ndividuals helped with food. {65,513 meals}

We noted an increase in unemployed cliants.

]




Flease compilete the hudget information requesiad in the table below.

Publio Service
Jnfyr 2011

Budgef Information

CDBG Funds Budgeted tis pericd

$1.500.00

CDBG Funds Expended this poriod

$4,500.00

CDBG Funds Balance as of June 30, 2010

Other Federal Funds Expended this pericd

1s0.00
teiE0100 |

Mon-Federal Funds Expended this period

1 $0.00

Total Projest Funds Expended this period

§7:001.00

Piease indicate the number of beneficiaries by person {P), household {H), or business

{B}.

Vithite

BlackiAfrican American

Asian

American Indian/Alaskan Native

Native Hawalia niPacific slander

Asian & While

Am Indian/Alaskan Native and White

Black/African American and White

Am indian/Alaska Native and Black

Ciher Multi-Racial

Hispanic Ethnicity

Less than 30% AMI

185

31% - 80% AMI__

222

198

BO%- AMI

241

“Family Status and Special Nesds

Female-Head of Household

580

Disabled (not eiderly)

158

F Eiderly
Homeless

185

AIDSHI+

Two Parant

Single- Non Elderly

| Sngle Faremt oo,
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CDBG RECIPIENTS

END OF PROGRAM YEAR CAPER REPORT
REPCRTING FROM JuLy 1, 2010 10 JUNE 30, 2011

Please provide detafled information regarding your prejects/senvices from July 1, 2010 to June 30,
2011 balow. The Information must be the same as the DS information you submitted in the reporting

period. Lise a5 much space as needed to answer the guestions.

AGENCY Name: Serenity Housa, Inc.

ACTIVITY LOCATION: Concord [city-widel
172 Spring St S.W.

1. ACTTY: Public Service

2, DETAILED ACTIVITY DESCRIPTION:  Serenily House helps homelass alcohollcs and drug addicts
with thair recovery and to be gainfully emplayed, so they re-enter society as productive clizens.

3. SPECIFIC ACCOMPLISHMENTS: (Flease also state whethor you mot your goals/abjeciives {his year.}
We served 16 clients during fiscal year July 1, 2010 — June 30, 2011, 11 clients were from
Concord. Our goal was to serve 20 clienis, with 12 from Concord.

4, PERFORMANCE OUTCOMES:
10 of the 16 clients compleied the § month program. 8 of the 10 clients completing the program

are still in recovery and doing well. Afl 8 clients completing the program are now living or continue io
tive in Concord.
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PLEASE COMPLETE THE BUDGET INFORMATION REQUESTED iN THE TABLE BELOW,

T Budgetinfurmaﬁc:_n A R
CDBG Funds Budgeted this period
| CDBG Fund ”"Expended this period
| CDBG Funds Batance as of June 30, 2011 o
Other Federal Funds Expended this period 0

Mon-Federal Funds Expended this period 122,432
Totat Project Funds Expended this period 122,432

PLEASE INDICATE THE NUMBER OF BENEFICIARIES BY PERSON (P), HDUSEHOLD (H}, OR BUSINESS
(B).

Black/Afrlcan American
Asian i
American Indian/Alaskan Native
HNative Hawaiian/Pacific Islander
| A indian/Alaskan Native and White |
Asian & White

Biack/African American and White
Am Indian/Alaska Native and Black
Other Multi-Racial
Hispanie Ethnicity

dessthan 30 AML
31% - 50% AMI

51% - 80% AM!

80%- AMI

aniily Statiis and Special Nééds
Female-Head of Household
Disabled fnotelderty
Elderly
Homeless
AIDS/HIV+
Two Parent
SMBERMOREINRIY. . o omemmamadbmsmms e onumes
Single Parent




Public Service
Juae 2041

CDBG RECIPIENTS

END OF PROGRAM YEAR CAPER REPORT
REPORTING FROM JULY 1, 2010 TO JUNE 30, 2011

Please provide datailed information regarding your projects/services from July 1, 2010 to June 30,
2011 below. The infermation must be the same as the |DiS information you submitted in the
reporting peripd. Use as muzch space as needed to answer the quastions.

AGENCY NAME: United Familly Sanvices

ACTMVITY LOCATION: 952 Copperfigld Blvd
Concord, NG 28025

1. ACTIVITY: Funds awarded were used to offset the cost of operating the facility which
provides counseling services for families who need support for various problems, including
thase of a critical nature.

2. DeTMLED ACTIVITY DESCGRIPTION: To address issues in the Eves of families and/or
individuals, that affect their living environmant, through ongaing counseling services.

3. SPECIFIC ACCOMPLISHMENTS: (Please also stale whether you mef your goals/obfeclives
tfis year.}

The Cabarrus Office of United Family Services fifls a critical need for affordable professional
mentat health counseling in Cabamus County. Betweer: July 01, 2010 and June 30, 2011,
Master's and PhD fevel counselors helped approximately 754 children and aduit residents of
Concord to understand and to overcame debilitating problems, including aduit and child
victims of sexual assauilt, parenfiteen conflicts, marriage and family igsues, life and workplace
strass, sconomic dificuliies and job loss. 126 were dealing with the trauma of sexual assauit,
47 of whom were children under the age of 18. Clients represent all ages, sthnic groups, and
socioeconomic levels. Many clients who come to UFS cannot afford private counseling and
have no insurance to cover the cost. Victims of sexual assault and child sexual abuse
racaive counssling services on a sliding fee scale. No one is denied services due ta inability
to pay. in Cabarrus County, 13.5% of residents under age 65 iack health insurance. With
the current economic crisis, and persistent unemployment, this number continues fo rise.
UFS is ona of fhe few community resources for mental hoalth counseling regardless of ability
to pay. Of clients sean in FY10/41 (for whom we have demographic informalion), over 46%
had household incomes below the county median of $66,200; and 26% fell in the low to very
lew income range. Our services hslp to bring about affordability and sustainability, as weli as
stability to the community for the purpose of creating “Suitable Living Environments”. To that
end we believe that we met our obiectives and surpassed our goals for this budget year {see
specific outcomas below). '
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4. PERFORMANCE OUTCOMES: By assigting ciients in finding solutions to better manage
their crises, they are mare equipped to succeed in their daily functiching and seif
managetnent, "providing sustainabilfly for the purpose of creating Suftable Living
Environments” thereby improving the community in which they live, worlg, and play. Thisis
evidencad by the outcome for our Performance indicators. One goal was that 80% of
clionts will evalisate thair counseling as helpful and effective in the Fist ftwo sessions
as evidenced by a Helpfulness Scale rafing of 25 {out of 28} or higher. The Helpfulness
Scala allows clients to rate the effectiveness of 7 aspects of couinseling cna scale of Cto 4
and allows us to modify treatment plans to besi meet client needs. The Scale is completed by
clients at the end of their first two sossions. A score of 23 or above cut of a possible 28 is
considered a positive outcome. This goal was suipassed with a rating of 83%.

The second goal was that 90% of clients who complate the service plan will show
symptom reduction, impravement in self-managerntent, and restored or enhanced daily
functioning by termination. The Counsefing Outcomes Form shows progress in five major
areas critical to mantal health: self-esteem, relationships, frauma, and work/schoo! success.
Within each area, clienfs rate themselves regularly throughout the counseling process on a
five-level scale. This goal was surpassed with a rating of 100%.

PLEASE COMPLETE THE BUDGET INFORMATION REQUESTED iN THE TABLE BELOW.

Budget Information
CDBG Funds Budgeted this pariod 52,000
COBG Funds Expended this periad $2,000
CDBG Funds Balance as of lune 30, 2011 ' 00
Cther Federal Funds Expended this period a0
48]

Totai Project Funds Expended this period _ ' $428,662

PLEASE INDICATE THE NUMBER OF BENEFICIARIES BY PERSON (P), HOUSEHOLD {H), OR BUSINESS
(B).

HRace Humber | {fH or B}

White . 557 P
Black/African American . Q3 P
Asian 3 P
3

—

American indian/Alaskan Native 1
Native Hawallan/Pacific Isiander
Am Indian/Alaskan Mative and white
Asian & White

Black/African American and White

Other Multi-Racial
Hispanic Ethnicity

income

Lass than 30% AwI
31% - 50% AMI
51% - 0% AMI
BO% AME
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HOME Recipients
End of Program Year CAPER Report
Covering July 1, 2010 to June 30, 2011

Please provide detailed information regarding your HOME-assisted projects from July 1, 2010 to June
30, 2011. Complete a separate form for each HOME-assisted activity. Please provide at least ong
picture of each project listed. Use as much space as needed to answear the questions.

Please return this form to Cynthia Harrison no later than July 15, 2011.

Agency Name: Cabarrus County

Contact Person: _ Kelly Sifford 704-920-2142

2010-2011 HOME-ASSISTED ACTIVITIES

1. Proposed Activities (per Action Plan):
n Housing Rehabilitation

= Housing Replacement

2. Describé how you provided decent housing and a suitable living environment for low and
moderate-income persons and how it made an impact on identified needs.

Cabarrus County has identified low to moderate income homeowners with substandard
housing as the greatest housing need in its jurisdiction. Cabarrus County has also decided
to focus it's housing resources on elderly and disabled residents. Low to moderate income
persons and families are selected for the single family rehabilitation after going through an
application process. The homes are inspecied and evaluated for their needs. Qualified
applicants have their homes rehabilitated through the HOME program. Cabarrus County
uses HQS inspection forms and lead reports by ceriified inspectors to create work write-
ups to meet all the code needs and other needs as defined by the circumstances.
Common rehabilitation activities are: roof replacements, electrical and plumbing work,
energy efficiency updates, windows, doors, and handicap accessibility features. All of




G411

these activities work to keep the home affordable and safe for the client. it also helps
Cabarrus County keep clients in the home when accessibility measures are taken. Most
work is focused on low to moderate income elderly and disabled clients, thereby meeting

the published goals of the program.
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3. Activities and Accomplishments: (Ploase stale whether you mel your goals/objectivas this
year.)

Rehabilitation: Five homes were completed prior fo June 30", We surpassed our goal of 3 units.

Replacement House; No replacement housing was needed this year.

Please complete the following table.

HOME ACTIVITY MNumber of

{New Const, Rehab, DRA, Description of Accomplishment Activity Location Households
Eiz) ! Asslsted

Replacad windows, installed guard rails, installed

qgutters, new suppart members for carpord, Insulation,
repalr cellings, replace doors, repair water damagad
flaar. install urab bers. new Wt heater new shower | 5109 Bahama Dr. Kennapolis

Lead abatement, roof replacement, replace guiters,
repairfassia, replage windows, doors, and :
Tesnelvalls, Water damane repair on flaor, replace 3604 Shfioh Church Road
cabingts paintwalls._faucet reolacements._ ol mbing. | Davidson

Lead abatoment, new hvac, new roof, window
replacements, replace handrails, paint, guiters, drop .
airders {0 level floors, Nooring, cabingts, dooes, grap | 5717 Charlio Walker Road,
hars insulation. now hath with seated shower FKannapolis

Lead abatement, now roof, sliminum weap, repalr

Lroken shingles, doors, railing, handicap ramp, ropadr
collapsed pier, drop girders, gullers, painling, repair ;
finaes, new fineving_arsh hare insulation.olumbing | 5765 Sunter St. Kannapolis

Lead abatemnant, new roof, windows, replace porch
suppeil, doors, drop givders, gutters, wheslchair
ramp, now flooning, cabinals, paint, grab bars,
insnialinn olumbing_elegtdnal. now hvac,

9800 Sybhlest., Concaord

PLEASE REMEMBER TO ATTACH PICTURES OF YOUR WORK
4. Describe actions taken to eliminate barriers to affordable housing.

Cabarrus County has provided funds to pay adequate public facility fees for gualified organizations ar
individuals. This is a required fee that goes toward school adequacy and can be paid by the county to
eliminate that costs for low income families or affordable housing providers. Clients are directed to
non-profit agencies to get homebuyer education and down payment assistance where applicable. The
local realtor organization is sent information and contacted on a rotating schedule to ensure active
participation and knowledge of assistance programs. Technical assistance and referrals have besn
offered to families and individuals facing foreclosures.




5. Describe actions taken to overcome the effects of impediments to fair housing.

Cabarrus County has an individual Analysis of impediments to fair housing as well as the consertium
analysis. Each quarter, Cabarrus County does different activities to notify the public of faif housing
laws. A Fair Housing notification is posted on the website at all times, pamphlets are placad in county
government buildings and libraries. Soclal workers receive minimal training on fair housing law and
county staff makes contact with agencies that provide services to protected groups. Ads are placed an
the local cable access, In the newspaper and on the radio annually. Information is dispersed at
outreach programs, festivals and the county fair in order to get the word out as much as possible.
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6. Please provide the following statistics by Person (P) or Household (H)

ftof Househelds | # of Peopla

White i
Black/African American - 5 7
Asian o
| American Indian/Alaskan Native

Mafive Hawalian/Pacific 1stander
Am Indian/Alaskan Native and White
Asian & White

Black/African American and While

Am Indian/Alaska Nalive and Black
Ciher Multi-Racial
Hispanic Ethnicity

Income

Less [han 20% AMI
319% - 50% AMI
51% - 80% AW

| 80%- AM

Family Status and Speclal Neads
Famale-Headed
Disabled (not elderly)
Elderly
Homelass
AIDSHIVE

7. Budget Information

(Please provide the information requested bolow.)

BUDGET INFORMATION
HOME Funds Budgeted this period 232 084
HOME Funds Expended this period 203,370
HOME Funds Balance as of June 30, 2011 22,083

Other Federal Funds Expended this pericd 0
MNon-Federal Funds Expended this period ) 67,790 |
Total Project Funds Expended this period 271,160 |




John 8 Denfse Rucker
5109 Bahama Drive, Kannapolls
AMter Photos




Itary Walls
3446 Shiloh Church Road, Davidson
After




Chrlstine Parks
5717 Charlie Walleer Road, Kannapolis
After

8.,2010




C.Parks- After




Sabrina Wallace
5755 Sumter Avenue, Kannapolis
AFTER

frant




Mola Morrison
8500 Syhbie Street, Concord

After




B1/11

HOME Recipients

End of Program Year CAPER Report
Covering July 1, 2010 to June 30, 2011

Please provide detailed information regarding your HOME-assisted projects from July 1, 2010 to June
30, 2011. Complete a separate form for each HOME-assisted activity. Flease provide at least one
picture of each project listed. Use as much space as needed fo answer the guestions.

Please return this form to Cynthia Harrison no later than July 15, 2011,

Agency Name: Town of Davidson

Contact Person: Marcia Webster

2010-2011 HOME-ASSISTED ACTIVITIES

1. Proposed Activities (per Action Plan):
= Provide Special Needs Housing
= Construct special needs rental units for disabled adults

2. Describe how you provided decent housing and a suitable living environment for low and
moderate-income persons and how it made an impact on identified needs,

Davidson Housing Coalition obtained funding from North Carolina Housing Finance
Agency's Supportive Housing Development Program, and along with HOME funding,
constructed 2 duplexes, each containing 2, 1-bedroom apartments for disabled adults.
These apartments serve people earning less than 30% a.m.i. There is no other such

housing in the Lake Norman region.




3. Activitles and Accomplishments: (Please siate whether you mal your geals/objectives this
Vyear.)

a. Obtained full financing for The Cottages on Jetton through NCHFA and HOME. 30 year, no
interest loan from NCHFA for construction of The Cottages;

b, Construct 2 duplexes. Completed construction December 2010,

¢, Provide affordable housing for very low-income, disabled adults, 3 of 4 apariments are
occupied by disabled aduits, referred by the NC Dept. of Health & Human Services.
Applicatian process and document verification underway at time of report for 4™ apartment.

Please complete the following table.

HOME ACTIVITY Number of
(Mew Consl, Rehal, DPA, Description of Accomplishment Activity Location Househalds
Ele) Assisted

Affordable specid Needs rontal apsrtmenis for 476, 430 Jelton Strest,
New Conslruciion disabled adulls Davidson, NC

PLEASE REMEMBER TO ATTACH PICTURES OF YOUR WORK

4, Describe actions taken to eliminate barriers to affordabie housing.

Barriers continue to include high housing costs and lack of education as to the need for a definition of
affordable housing. With development of The Cottages on Jetton, DHC gave an opportunity to
disabled adults to live in beautiful, comfortable and convenient surroundings, while also addressing
medical issues. DHC has had local publicity regarding The Cotlages and continues fo seek
opporiunities i education Lake Norman residents of the need for safe, clean and affordable housing
and ways in which it can blend into the commuinity.
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5. Describe actions taken to overcome the effects of impediments to fair housing.

The Cottages on Jetton were constructed for disabled adults to ensure their accessibility and comfort
in housing, with no discrimination in regards to the specifics of their medical conditions, race, gender,

religious affiliation.
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6. Please provide the following statistics by Person (P) or Household (H)

# of Households | # of People
Whita 1 1
Black/African American 2 2
Asian -
American Indian/Alaskan Nalive
ative Hawailan/Pacific |slander

Am IndianfAlaskan Mative and White
Asian & White
Black/African American and While

Am Indian/Alaska Nafive and Blacx
Clher Multi-Racial
Hispanic Ethnicity

Income

Less than 30% AMI
1% - 50% AMI
51% - B0% AMl
B0%- AMI

Famlly Status and Special Needs
Female-Headed
Disabled (not elderly}
Elderly
Homeless
AIDSHIV+

7. Budget Information

{Flease provide the information requested below.) ***The Colfages on Jetfon only

BUDGET INFORMATION
HOME Funds Budgeted this period : 50,418
HOME Funds Expanded this period 47,820
HOME Funds Balance as of Jupe 30, 2011 12,598
Other Federal Funds Expended this period -0-
Non-Federal Funds Expended this pericd 383,803
Total Project Funds Expended this period | 431,623
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HOME Recipients

End of Program Year CAPER Report
Covering July 1, 2010 to June 30, 2011

Please provide detailed information regarding your HOME-assisted projects from July 1, 2010 to June
30, 2011. Complete a separate form for each HOME-assisted activity. Please provide at least one
picture of each project listed. Use as much space as nesded to answer the guestions.

Please refurn this form to Cynthia Harrison no later than July 15, 2071,

Agency Name: Davidson Housina Coalition

Contact Person: Marcia Webster

2010-2011 HOME-ASSISTED ACTIVITIES

1. Proposed Activities (per Action Plan):
»  Provide Special Needs Housing
=  Construct special needs rental units for disabled adults

2. Describe how you provided decent housing and a suitable living environment for low and
moederate-income persons and how it made an impact on identified needs.

Davidson Housing Coalition abtained funding from North Carolina Housing Finance
Agency's Supportive Houging Development Program, and along with HOME funding,
constructed 2 duplexes, sach containing 2, 1-bedroom apartments for disabled adults.
These aparimenis serve people earning iess than 30% a.m.i. There is no other such
housing in the Lake Norman region.
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3. Activities and Accomplishments: {Please state wihether you met your goalsiobjectives this
year)

a. Obtained full financing for The Cottages on Jetton through NCHFA and HOME, 30 year, no
interest loan from MCHFA for construction of The Collages;

b. Construct 2 duplexes. Completed construction December 2010.

¢.  Provide affordable housing for very low-income, disabled adulis. 3 of 4 apartments are
accupied by disabled adults, referrad by the NC Dept. of Heaith & Human Services.
Application process and document verification underway at time of report for 4

i

apartment.

Please complete the following table,

HOME ACTIVITY Number of
(Newr Const, Rehab, DPA, Desceription of Accomplishment Activity Location Households
Efc.) Asslsted

Mlardabe specia Meeds rental aparimenis for &20, 430 Jellon Slrest,
New Construction disablod adults Davidsan, NG

PLEASE REMEMBER TO ATTACH PICTURES OF YOUR WORK

4. Describe actions taken to eliminate barriers to affordable housing.

Barriers continue to include high housing costs and lack of education as to the need for a definition of
affordable housing. With development of The Cottages on Jetton, DHC gave an opportunity fo
disahled adults to live in beautiful, comfortable and convenient surroundings, while also addressing
medical issues. DHC has had local publicity regarding The Cottages and continues to seek
opportunities to education Lake Norman residents of the need for safe, clean and affordable housing
and ways in which it can blend into the community.
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5. Describe actions taken to overcome the effects of impedimeants to fair housing.

The Cottages on Jetton were constructed for disabled adults to ensure their accessibility and comfort
in housing, with no discrimination in regards to the specifics of their medical conditions, race, gender,
religious affiliation.
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6. Please provide the following statistics by Person (P) or Household (H)

#of Housshelds | # of Pecple

While [ 1

Black/African American 2 Z =

Asian

American IndianfAlaskan Nafive

Native Hawaiian/Pacific lslander
Am IndianfAfaskan Native and White

Asian & White

Black/African American and While
Am IndianfAlaska Native and Black
Ofher Muiti-Racial

Hispanic Ethnicity

Less than 30% AMI
31% - B0% AMI
51% - 80% AMI
B0%- AMI

Family Status and Spocial Needs
Female-Headed
Disebled (not elderly)
[Eiderly

Homeless
AIDSHIV:

7. Budget Information

(Please provide the information requested below.) ***The Coltagos on Jetfon anly

BUDGET INFORMATION
HOME Funds Budgeted this period
HOME Funds Expended ihis psriod
HOME Funds Balance as of June 30, 2011
Other Federal Funds Expended this pericd
Mon-Federal Funds Expanded this period

Total Project Funds Expended this period
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HOME Recipients

End of Program Year CAPER Report
Covering July 1, 2010 to June 30, 2011

Flease provide detailed information regarding your HOME-gssisted projects fram July 1, 2010 to June
30, 2011, Complets a separate form for each HOME-assisted activily. Please provide al least one
plcture of sach project listed. Use as much space as needed to answer the questions.

Please refurn this form to Cynthia Harrison no later than July 15, 2011,

City of Kannapolis
Agency Name:

Contact Person: Sherry B. Jones

2010-2011 HOME-ASSISTED ACTIVITIES

1. Proposed Activities {per Action Plan):
. Acquisition/Rehab

2. Describa how you provided decent housing and a suitable living environment for low and
moderate-Incoma persons and how It made an impact on [dentified needs.

The City of Kannapalis partnered with Cooperative Christian Ministry (CCM) in their
teaching housing program for the homeless. The Gity purchased (3) vacant properties and
have rehabbed (2) of those properties in partnership with Habitat for Humanity of Cabarrus
County. The City will lease tha properties to CCM after the rehab to house homeless
families that are transitioning to a permanent, stable housing environment,
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3. Activitles and Accomplishments: (Please stafe whether you met your goals/obfsctives this
ysar.)

Our goals were met this year in that we were able to purchase (3) vacant houses in the Carver area
where we have targeted as a revitalization area. We were able to create parinerships with nen-profit
agencies and make a greater impact in meeting the needs of low and modsrate Income persons as
well as the homeless.

Please complete the following table,

Purchased vacani properly — rehab compleled and
Acquistion/Rehab propery leased to COM 550 Fiagler S,

Aerulgion/Rehah Purchased vacan! property - rehab 35% complele 114 Wood Ave.

Acauisition Purchased vacant properly - rehab has not begun 116 Wood Ave.

Purchazed vacant lot = housa reloesled lo vacant Int
Lot purchasellead control ~lotlezsed lo CCM 1101 Indiana St

PLEASE REMEMBER TO ATTACH PICTURES OF YOUR WQRK

4. Describe actlons taken io aliminate barriers to affordable housing,

The City of Kannapolls has formed partnerships with Cooperative Christian Ministries and Habitat for
Humanity Cabarrus in arder to leverage funds and provide affordable housing as well as meet the
needs of the homeless,

5, Describe actions taken to overcome the effects of impadiments to fair housing.
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The City of Kannapolis continues to outreach to cifizens in order to educate about fair housing laws.
We participated in community outreach evenis held at Living Water Church as well at Bethel Baptist
Church. We also co-gponsored housing events with Prosperity Unlimited. We distributed brochures
as well as recycled bag with Fair Housing contact information.
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6. Please provide the following statistles by Person (P) or Household (H)

Wmte

BlaokiAfricen American
Asian

Amerlean Indian/Alaskan Native
Mative Hawsiian/Paciiic Istander

Am IndianfAlaskan Native and White
Asfan & White

Bleckifiican Amerlean and Wit

Am IndianfAlaska Mative and Black
Other Multi-Racial
Hispanic Ethnicit

NGO e R s e

Less than 30% AMI
1% - 50% AMI
51% - 0% ANl _
B0%- AMI
S Family] STalus ang.Spedial Neads. 7
Femala-Headed
Disabled {noi elderly)
Elderly
Homelass
AIDSHIV+

7. Budget Information

(Please provide the information requested below,)

BUDGET INFORMATION
HOME Funds Budgeted this period $124,697
HOME Funds Expended this period 3124597
HOME Funds Balance as of June 30, 2011 0
| Other Federal Funds Expended this pericd
Mon-Federal Funds Expended this perlod
Total Project Funds Expended this period
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HOME Recipients

End of Program Year CAPER Report
Covering July 1, 2010 to June 30, 2011

Please provide detailed information regarding your HOME-assisted projecis from July 1, 2010 to June
30, 2011. Complete a separate form for each HOME-assisted activity. Pleaso provide at least one
picture of each project listed. Use as much space as needed to answer the questions.

Please return this form to Cynthia Harrison no later than July 15, 2011.

Agency Name: Town of Mooresville

Contact Person: Tim Brown-704-799-8019

2010-2011 HOME-ASSISTED ACTIVITIES

1. Proposed Activities (per Action Plan).
= Burke Dale: complete infrastructure & landscaping

Rehab 31 Selma Dr. for re-sale

2. Describe how you provided decent housing and a suitable living enviranment for low and
moderate-income persons and how it made an impact on identified needs.

Burke Dale is 23-lot subdivision devoted to providing housing for low-income
households; Mooresville CHDO has built two (2) houses; sold one.

31 Selma Drive is an original mill house that was put under contract for extensive
renovations. Upon completion, house will be offered for sale to a low-income household.
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3. Activities and Accomplishments: (Flease sfafe whether you mof your goals/objectives this
year.)

Yes, planned activitios have heen completed. Photos attached.
a) Burke Dale: installed soreening fence & hedge; installed plantings & mulch to establish

rain garden: made alternations lo BMP inlet at rain garden.
b) 31 Selma Drive: rehab contract signed; work underway.

Please complete the following table.

HOME ACTIVITY Number of
{New Gonst,, Rehab, DPA, Description of Accomplishment Activity Location Households
Ete.) Assisted

New Conslruction Finished landscape

Confract signed for rencvations

PLEASE REMEMBER TO ATTACH PICTURES OF YOUR WORK

4. Describe actions taken to eliminate barriers to affordable housing.
» Quariery ads of Town's Fair Housing Complaint Policy
« Distributed FH pamphlets
s Responded to inquiries

6. Describe actions taken to overcome the effects of impediments fo fair housing.

+ Made referrals
e Parlicipated in update of Al for the Concord Consortium
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6. Please provide the following statistics by Person (P) or Household (H)

#of Houssholds [ ff of People

| Whito
Diack/African American
Asian
Ameican Indian/Alaskan Native
Native Hawalian/Pacific |sfandar
Am Indian/Alaskan Native and White
Asian & Whils
Black/Afiican American and While

A IndianyAlaska Native and Black
Other Mult-Racial
Hispanic Ethnigity

Income

| Lass than 30% AMI
31% -50% AMI
51% - 60% AMI
| 80%- AMI

_ Family Status and Special Needs
Femals-Headed
Disabled (not elderly)
Ederly
Homslass
AIDSHIV+

7. Budget Information

{Please provide the information requested helow. )

BUDGET INFORMATION
HOME Funds Budgeted this period $66,893
HOME Funds Expended this period - : 38,878
HOME Funds Balance as of June 30, 2011 47 619
Other Federal Funds Expended this period 0- |
Mon-Federal Funds Expended this period 28,360
Total Project Funds Expended this period $67,338 |




Burke Dale Subdivision
Cascade, Mooresville, NC




Burke Dale Rain Garden
Cascade, Mooresville, NC

Finished




31 Selma Drive, Cascade, Mooresville, NC

Before

Cascade mill village house; circa 1928

Progress Work

After demolition of rear portion (bathroom); removal of asbestos siding & lead paint.
New foundation & piers for enlarged bathroom, laundry room, 2" bedroom & new
rear entrance). Mote brick foundation: bricks were re-used from the original foundation.




31 Selma Drive, Mooresville

Progress Waork cont.

Exterior siding installation & new windows
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HOME Recipients

End of Program Year CAPER Report
Covering July 1, 2010 to June 30, 2011

Please provide detalled information regarding your HOME-assisted projects from July 1, 2010 to June
30, 2011. Complete a separate form for each HOME-assisted activity. Please provide at least one
picture of each project listed. Use as much space as needed to answer the guestions.

Please return this form to Cynthia Harrison no later than July 15, 2011.

Agency Name:  Community Housing Dev. Corp. of Mooresville/South Iredell

Contact Person: Tim Brown

2010-2011 HOME-ASSISTED ACTIVITIES

1. Proposad Activities (per Action Plan).
« Purchase lot and construct home at 103 Burke Circle in the Burke dale subdivision.
«  Provide down paymenticlosing cost assistance to homebuyer at 103 Burke Circle in the Burke
Dale subdivision
s Provide down payment/ closing cost assistance to the homebuyer at 356 Sharpe Street.

2. Describe how you provided decent housing and a suitable living environment for low and
moderate-income persons and how it made an impact on identifled needs.

Community Housing Development Corporation of Maoresville/South Iredell (CHDC/MSI) provides
affordable, workforce housing for persons of low and moderate incomes in the Moaresville and
southern Iredell County community. All homes constructed by CHDG/MSI are certified energy
efficient by the Advanced Energy program sponsored by the Morth Carolina Housing Finance
Agency. All CHDC/MSI homes include handicappad accessibility features such as interior and
exterior door fame widths to accommaodate wheelchair access and wall switches at wheelchair
height above fioor level. All prospective home buyers attend an eight-hour financial literacy class
which includes at least three hours of housing/eradit counseling and & two- hour home maintenance
class. Prospective homebuyers learn budgeting and income management practices, maintenance
of personal credit, predatory lending practices, and mortgage programs. This education and
practice has proven critical fo long term home ownership and financial success, with the
fundamental precept that financially stable citizens create stable communities. CHDC/MSI

actively participates in the predevelopment process associated with advancing its mission, including
participating in the local government entitlement process and community meetings, CHDC/MSI alsa
sponsars community events such as social gatherings and clean-up activities which allow families
to become active and integrate into the neighborhood.

The CHDC/MSI mission benefits Mooresville/South Iredell community as follows:
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Increases homeownership in the low and moderate income population where the provision
of decent, affordable workforce housing is in deficit;

The provision of workforce housing within the community stimulates local economic growth
and retains income and increases property tax revenues within the localfcommunity
2Conomy.

Homebuyer education program emphasis upon budgeling and income management
praciices, maintenance of personal credit, predatory lending practices, and mortgage
programs fosters long term home ownership and financial success, whereas financially
stable citizens create stable communities by lessening the credit issues generally
associated with the population served;

Providing opportunities for increasing homeownership leads to long-term asset
accumulation through property appreciation, entrepreneurship, and greater financial
stability within the community.

3. Activities and Accomplishments: (Please state whether you met your goals/objectives this
year.,)

CHDC/MSI accomplished during the FY 11 fiscal year reporting period:
= Constructed and sold 103 Burke Circle in the Burke Dale subdivision in Mooresville
& Sold 356 Sharpe Street in Moaresville

As part of these accomplishments, two families received home buyer education and down
paymenticlosing costs assistance,

The construction and purchase of 103 Burke Circle advanced the long-term goal of build out of the
Burke Dale subdivision to provide 23 owner-occupied homaes for the population served. CHDC/MSI
also advanced its long-term goal of providing decent, affordable workforce housing through the sale
of 356 Sharpe Street in Moorasville.

HOME ACTIVITY Humber of
{ffew Const, Refiab, DPA, Description of Accomplishment Actlvity Location Househalds
Ete] Assisted

103 Burke Circle;, Burke Dale | N {listed
Construction = Conslucilon of home at 103 Burks Circle subdivision in Mooresuille below)

Dawry Paymend! Closing Cosfs
Assistanco Homebuyer at 103 Burke Circle Mogregville

Down Payment! Clasing
Cosls Assistance | Homehuyer al 356 Sharpe Street Mooresville

{Photographs and floor plans of these properiies are included in the report)
4, Describe actions taken to eliminate barriers to affordable housing.

The CHDC/MSI homebuyer education program is an essential program sirategy element targeted
an eliminating the barriers to affordable housing and homeownership. Through this program,
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prospective homebuyers prepare for the long-term responsibilities and obligations of
homeownership. CHDC/MSI partners with Mitchell community College in Mooresville, local
realtors, and the local banking community, local attorneys, and credit counselors to advance
financial literacy through the delivery of this program. CHDC/ME! also gvercomes barriers to
homeownership through credit counseling and down payment/closing costs assistance.

. Describe actions taken to avercome the effects of impediments to fair housing,

CHDC/MSI staff and communily partnersivolunteers attend fair housing training to administer the
rules of the Fair Housing Act to overcome these impediments. This training ensures that all service
providers asscciated with the CHDC/MSI pregram delivery provide services to program clients in
accordance with these federal regulations,

6. Please provide the following statistics by Person (P) or Househeld (H)

: # of Households | # of Pecple

Whits - 1 - 2

Black/African Amarican

Asian

 American Indian/Alaskan Native

Native Hawaiian/Pacific |slander

Am IndianiAlaskan Nalive and White

| Asizn & White
Black/African American and White
Am IndianfAlaska Native and Black

Other Mulli-Racial
Hispanie Ethnicily

Income

Less than 30% AMI
31% - 50% AMI

51% - 80% AMI
80%- AMI

Famlly Status and Special Needs
Femals-Headed

Disabled (not eldery)
Elderly

Homeless

AIDSHIV+

7. Budget Infermation
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(Please provide the information requestad bolow.)

BUDGET INFORMATION

HOME Funds Budgeted his period __(2010-11) 47,414.00

HOME Funds Expended this period B3,332.52

HOME Funds Balance as of June 30, 2011 7,423.86
Gther Federal Funds Expended this peried 25?8&
Mon-Federal Funds Expended this period 39,436.47 |

Total Preject Funds Expended this pericd 105,447.98
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HOME Recipients
End of Program Year CAPER Report
Covering July 1, 2010 to June 30, 2011

Please provide detailed information regarding your HOME-assisted projects from July 1, 2010 to June
30, 2011. Complete a separate form for each HOME-assisted activity. Please provide at least ane
picture of sach project listed. Use as much space as needed to answer the guestions.

Please return this form to Cynthla Harrison no later than July 15, 2011.

Agency Namo: Prosperity Unlimited, Inc

Contact Person: Kathie Brantley

2010-2011 HOME-ASSISTED ACTIVITIES

1. Proposed Aclivities (per Action Plan).

= Prosperity planned to acquire one single family home for rehabilitation utilizing

HOME funds.
Tha home will be affordable to a low to moderate income family.

The family will participate in Home Buyer Education and the Housing Counseling

program at Prosperity Unlimited.

2. Describe how you provided decent housing and a suitable living environment far low and
moderate-income persons and how it made an impact on identified needs.

Prosperily has a holistic approach for warking with clients, By educating potential homeowners
through financial literacy classes and face to face counseling sessions we help individuals to
beceme familiar with their overall financial situation and what affects it. A better educated clientis
more prepared to become a homeowner.

In addition, when we are evaluating properties for acquisition, consideration is given to
neighborhoeds which are affordable to low to moderate income families. Homes must be ina
condition that lends itself to cost effective repairs and will provide decent affordable housing with no

easily identifiable environmental issues.
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Mast of aur clients are first time homeowners moving from a rental situation. The bensfits of
homeownership include wealth building and stability of the family and the community.

3. Activities and Accomplishments: (Please state whether you met your goals/objeclives this year.)

Prosperity has met the objective of acquiring and is completing the rehabilitation of a home.

Please complete the following table.

HOMEAGTMT‘I’ ) Numbor of
{New Gonst, Rehah, DPA, Description of Accomplishment Aclivity Location Households
Ele) Asslsted

2156 Mallard Point,
Acquisition and Rehab Acquire a home for relabilitation. Kannapolis, NC 28083

Four Bedroom, 2.5 baths
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4. Describe actions taken to eliminate barriers to affordable housing.
Prosperity works to educate the client to prepare the client for homeownership by encouraging positive
actions which impact their financial situation in a favorable way. In addition Prosperity works with the

lenders and the reaftors to help them understand the possibilities for low to moderate income families
to become homeowners.

Down payment assistance is administered through Prasperity Unlimited for income eligible families.

All homes considered for acquisition and rehabilitation with HOME funds are evaluated to insure that it
Is affordable to a low to moderate income family,

5. Describe actions taken to overcome the effects of impediments to fair housing.

Clients and interested members of the community are invited to participate in Fair Housing events
sponseored by Prosperity. In addition clients are given information related to the fair hausing In the
Home Buyer Education classes.

Ploaso provide the following statistics by Person (P) or Household (H)

The home has not been sold at this time.

#of Households | f of People

White

Black/African American
Asian
American Indian/Alaskan Native
Native Hawaiian/Pacific |slander
Am Indian/Alaskan Native and While
Asizn & Whita
Black/African Amencan and White

Am Indian/Alaska Native and Black
| Olher Multi-Racial
Hispanic Ethnicity

Income

Less than 30% AMI

31% - 50% AMI
51% - 80% AM)

- 80%- AMI

Family Status and Special Needs
Femala-Hoaded
Disabled (not elderly)
Elderly
Homeless
AIDSHIV+




7. Budget Information

(Please provide the information requested below.)

BUDGET INFORMATION

HOME Funds Budgeted this peried
HOME Funds Expended this period
HOME Funds Balance as of June 30, 2011

Other Federal Funds Expended this period

Non-Federal Funds Expended this period

Total Project Funds Expended this period

/1411 ]
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HOME Recipients

End of Program Year CAPER Report
Covering July 1, 2010 to June 30, 2011

Piease provide detailed information regarding your HOME-assisted projects from July 1, 2010 to June
30, 2011. Complete a separate form for each HOME-assisted aclivity. Please provide at least one
picture of each project listed. Use as much space as needed to answer the questions.

Please return this form to Cynthia Harrison no later than July 18, 2011.

Rowan County
Agency Name:

Contact Person: Ed Nuire, Planning Director

2010-2011 HOME-ASSISTED ACTIVITIES

1. Proposed Activities (per Action Plan):
=  Qwner Qccupied Rehabilitation

2. Describe how you provided decent housing and a suitable living environment for low and
moderate-income persons and how it made an impact on identified neads.

Two low income owner occupied homes which were in severe need of rehabilitation were
rehabbed, providing for decent, safe and sanitary living environments. These households
due to financial constraints were not able to make these repairs on their own and without
this assistance; these homes would have continued to deteriorate to the point they would
have become unoccupiable. In addition to rehabbing these units to meet program
standards, the homes were made "lead safe”, handicapped accessible where applicable,
energy efficient and done so to accommodate the elderly were feasible.
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3. Activities and Accomplishments: (Please state whether you mef your goals/objectives this
year.)

Activity #1 Owner-Occupied Rehatilitation — Since 2008 we have received 108 applications for rehabilitation
assistance. Tweniy-two of these applicanis (eight for comprehensive rehabilitation and fourteen for emergency repairs) werg
served by the County's COBG 2008 Scaltered Site Grant Program. Ten addifional units were served by the County's
NCHFA 2008 Single Family Rehabilitation {SFR) Grant. In addition eight homes were served with Emergency Reprair
assistanca through the County's COBG 2009 Recovery Grant, Two homes were served by HOME 2008 furids, six with
HOME 2003 funds and two homos have been complated using HOME 2010 funds and bwe addilional homes are undenvay

Two homes have beon completed Lo dale using FY10-11 Funds: Juanila Day, 270 Linda Sireef, Salisbury was bid out on
MNovember 3, 2010, A confract was signed on November 24, 2040 and completed on June 17, 2011 The final confract
amount was $53,890 for which utiized the balance of the FY09-10 funds ($22,150.99) and $23,148.01 of the FY10-11 funds.
Match funds were obtainad from the NC Housing Finance Agency through the Duke Power HELP Frogram which provided
$8.591 of the costs to rehab this unit; 2) Calvin Norman, 420 Joe Rankin Road, Mt Ulla was bid out on January 31, 2011, A
coniract was signed on Apiil 27, 2011 and completed on June 28, 2011, The final contract amount was for $58,255 for which
ulilized FY10-11 funds.

One home is under contract and undenway: 1) Carolyn Brown, 616 Tobas Rosd, Rockwell was bid out on April 15, 2011, A
conlract was signod on Juno 8, 2011 for $51,255 for which is proposed lo ulilize $47,426 of FY10-11 funds, Match funds
have been oblalned from tho NG Housing Finance Agency through the Duke Power HELF Pragram which will provide 38,591
of the costs lo rehab this unit,

There will be one additional home {o be served with HOME funds, Ada Williams, 508 Pruiit Williams Road, Woodleaf was
bid out on June 12, 2011 and will be plaged under contract during the month of July, 2011,

Please complete the fallowing table.




&/14/11

HOME ACTIVITY Number of
(Naw Const, Fehab, DPA, Description of Accomplishment Actlvity Location Houscholds
Eie) Assistad

| Proyided iohabilitaisnassislancals mmer ocufisd
RethiliTemg homedlduAnita Day HLindaSlieat-Salishury
Provided rehabllllation assistance to owmer )
occupicd home of Calvin Norman.
420 Jos Rankin Road, ML

Rehatlitation Ulla

PLEASE REMEMBER TO ATTACH PICTURES OF YOUR WORK
4. Describe actions taken to eliminate barriers to affordable housing.

Due to the rehabilitation improvements, the homes were made handicap accessible where applicable,
energy efficient and done so to accommedate the eiderly where feasible, which made the homes more
affordable to the low income homeowners.

5. Describe actions taken to overcome the effects of impediments to fair housing.

The County adopted a Fair Housing Resolution and Complaint Procedure. In additional the County
provides quarterly activities to promote Fair Housing. To date the County has Posted Fair Housing
Pasters in both English and Spanish at the County Administration Building as well as other County
maintainad buildings which are visited by the public; Conducted a Fair Housing Workshop; Distributed
Fair Housing Pamphlets to Citizen Organizations and to Lending Institutions within the County; and
has reassessed the County’s Fair Holsing Strategy to ensure that appropriate measures are being
undertaken to promote Fair Housing.
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6. Please provido the following statistics by Person (P) or Household (H)

# of Housgholds
White R =
Black/Alrican American 1
Aglan
Amarican IndianiAlaskan Nativa
Native Hawaiian/Pacific lslander
Am Indian/Alaskan Nalive and White
Asian & While

BlackiAfrican American and White

Am IndianfAlaska Native and Black
Clher Mulli-Racial
_Hispanic Ethnicity

Income

Less than 30% AMI
31% - 50% AMI
91% - 80% AMI
B0%- AMI

e __Family Status and Special Needs
Female-Headed

Disabled (not elderly)

Eldery

Homeless

AIDSHIVE

7. Budget Information

(Plaase provide the information requested below.)

BUDGET INFORMATION
HOME Funds Budgeted this period 3188647
HOME Funds Expended this period $82,261
HOME Funds Balance as of June 30, 2011 3107286
Other Federal Funds Expended this pericd 38,091

Mon-Federal Funds Expended this period 50

Total Project Funds Expended this period 591,352




Calvin Norman
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HOME Recipients
End of Program Year CAPER Report
Covering July 1, 2010 to June 30, 2011

Please provide detailed information regarding your HOME-assisted projects from July 1, 2010 to June
30, 2011. Complete a separate form for each HOME-assisted activity. Please provide at lsast one
picture of each project listed. Uss as much space as needed to answer the guestions.

Please return this form to Cynthia Harrison no later than July 15, 2011.

Rowan County
Agency Name:

Contact Person: _Ed Muire, Planning Director

2010-2011 HOME-ASSISTED ACTIVITIES

1. Proposed Activities (per Action Plan).
= Owner Qccupied Rehabilitation

2. Describe how you provided decent housing and a suitable living environment for low and
moderate-income persons and how it made an impact on identified needs.

Six low income owner occupied homes which were in severe need of rehabilitation were
rehabbed, providing for decent, safs and sanitary living environments. These households
due to financial constraints were not able to make these repairs on their own and without
this assistance; these homes would have continued to deteriorate to the poeint they would
have become unoccupiable. In addition to rehabhing these units to meet program
standards, the homes were made “lead safe’, handicapped accessible where applicable,
energy efficient and done so to accommodate the elderly were feasible.
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3. Activities and Accomplishments: (Please stafe whether you mol your goslsiohiectives this
year.)

Activity #1 Owner-Cecupied Rehabilitation — Since 2008 we havo received 109 applications for rehabilifation assistance.
Twenty-two of these applicants (sight for comprehensive rehabilitalion and fourleen for emergency repairs) were served by
the County's CDBG 2008 Scattered Site Grant Program, Ton addilional units were served by the Counfy's NCHIFA 2008
Single Family Rehabilitation (SFR) Grant. In addition eight homes were served with Emergency Repair assistance through
the County’s CDBG 2008 Rocovery Grant. Two homes were served by HOME 2008 funds, six with HOME 2009 funds and
two homes have besn completed using HOME 2010 funds and wo additional homes are undenaay.

Six homes have been completed to date using FY09-10 Funds: 1) Charles Welimon, 150 Sechler Slreat, China Grove was
bid out on Octeber 20, 2008, A confract was signed on December 12, 2008 and completed on May 5, 2010, The final
confract amount was 350,470 far which utiized the balance of the FY08-08 funds, ($48,483.70) and $1.960.30 of FY02-10
funds; 2) Denniene W. Absher, 340 E. Chamblee Drive, Salisbury was bid oul on February 24, 2010. A contract was signed
on February 28, 2010 and compleled on June 22, 2010. The fina contract amount was $63,810 for which utilized $37,224 of
FY03-10 HOME Funds, Match funds wore obtained Trom the NC Housing Finance Agency through the Duke Power HELP
Program which provided $8,591 of the costs to rehab this unit. CDBG Recovery Emergency Repair funds were also used lo
provido 37,995 of tho cost lo rehab (his unil. 3) Tedd Gainey, 440 Cromer Road, Salisbury was bid out on February 24,
2010. A contract was signed on February 26, 2010 and compleied on June 22, 2010. The final contract amount was
$65,855 for which ullized $33,224.71 of FY09-10 funds. Maich funds ware obtained from the NG Housing Financs Agancy
through the Duke Power HELP Program which provided $9,091 of the costs to rahab this unil. Single Family Rehabilitation
flunds were used to provide $17,605 of the cosls to rehab this unit and CDBG Recovery Emergency Repair Funds were also
used which provided $5,934.29 of the cos! ta rehab this unit; 4) Barbara Floming, 1255 Relalive Read, Mi. Ula was bid out
on Qclober 20, 2009, A contract was signed on February 25, 2010 and compleled on December 10, 2010. The final conlract
amount was §53,420 for which ufilized $44,828 of FY03-10 funds. Match funds wers obtained from the NC Housing Finance
Agency through the Duke Povier HELP Program which providod $8,591 of the costs to rehab fhis unit; §) Virginia Moore,
2255 Hwy. 29 N., Salisbury was bid out on June 2, 2010. A contract was signed on August 6, 2010 and completed an
January 21, 2011, The final confract amount was $39,265 for which uliized $32,946 of FY09-10 funds. Malch funds were
obtained from the NC Housing Finance Agoney irough the Duke Power HELP Program which provided §8,319 of the cosls
1o rehab this unit; &) Juanita Day, 270 Linda Streel, Salisbury was bid out on November 3, 2010. A conlract was signed on
Novambar 24, 2010 and completed on June 17, 2011, The final contract amount was 353,880 for which ufilized the balance
of the FY08-10 funds ({$22,150.99) and $23,148.01 of the FY10-11 funds. Match funds were obtained from tha NC Housing
Finance Agency through the Duke Power HELP Program which provided 38,591 of the costs to rahab this Linit

Please complete the following fable.
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6. Please provide the following statistics by Person (P) or Household (H)

# of Housoholds | # of People
While = 4 W
Black/African American 2] 7
Asian
 American Indian/Alaskan Native
Nalive Hawaiian/Pacific Istkander
Am Indign/Alaskan Mative and While
Asian & While
Black/African American and White

Am IndianiAlaska Native and Black
Other Mulli-Racial
Hispanic Ethnicity

Incoms

Less than 30% AMI
3% - 50% AMI
51% - 80% AMI

80%- AMI

Family Status and Speclal Nesds
Female-Headed
Disabied (not eldsrly)
Eﬁdéﬂy
Homaloss

AIDSHIV+

7. Budget Information

(Flease provide the information requested hefow. }

BUDGET INFORMATION
HOME Funds Budgeted this period ] $189,547
HOME Funds Expended this period $145,902.70
HOME Funds Balance as of June 30, 2011 50
| Other Federal Funds Expanded this period . $23,5638.29
Nan-Federal Funds Expended this period 343,183

Total Project Funds Expended this period _ §212.82499
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HOME ACTIVITY Number of
(Mew Const, Rehab, DPA, Description of Accomplishment Activity Location Househokis
Eie) Asslsted

. Provided renabilitation sssistanca o mwnerpeeupied L 160.8echisr Stieel, Ching
Bediaklitatian | homa of Chardes Welbosm Cravo

Provided rehabilitation assistance to owner
occupiod homa of Deaniene Absher.

340 E. Chambles Drive,
Rehahilitation Saishury

Provlded rehabilitation assistance to owner
oceupied home of Todd Galney.

_Rehatilitation 440 Cromer Road, Salisbury

Providetl rehabilitation assistanco to owner
accupled home of Barbara Fleming.

Rehakililation 1255 Relalive Road, Mt Ulla

Provided rehabilitation assistance to owner
occupled home of Virginia Moore.

Renhabilitation e 2255 Huwy, 20 ., Salisbury
Provided rehabilitation assistance to owner
occupled home of Juanita Day.

I3ghahllitation 270 Linda Street, Safisbury

PLEASE REMEMBER TO ATTACH PICTURES OF YOUR WORK
4. Describe actions taken to eliminate barriers to affordable housing.

Due to the rehabiiitation improvements, the homes were made handicap accessible where applicable,
energy efficient and done so to accommodate the elderly where feasible, which made the homes more
affordable to the low income homeowners.

5. Describe actions taken to overcome the effects of impediments to fair housing.

The County adopted a Fair Housing Resolution and Complaint Procedure. In additional the County
provides quarterly activities to promote Fair Housing. To date the County has Posted Fair Housing
Posters in both English and Spanish at the County Administration Building as well as other County
maintained buildings which are visited by the public; Conducted a Fair Housing Workshop; Distributed
Fair Housing Pamphlets lo Citizen Organizations and to Lending Institutions within the County; and
has reassessed the County's Fair Housing Strategy to ensure that appropriate measures are being
underiaken to promote Fair Housing.




Denmene Asher




Todd Gainey
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Juanita Day
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HOME Recipients

End of Program Year CAPER Report
Covering July 1, 2010 to June 30, 2011

Please provide detailed information regarding your HOME-assisted projects from July 1, 2010 to June
30, 2011. Complete a separate form for each HOME-assisted activity. Please provide at least one
picture of each project listed. Use as much space as needed to answer the questions.

Please return this form to Cynthia Harrison no later than July 15, 2011.

Ageiiey Naitie: City of Salishury

Contact Person: Janet Gapen, Senior Planner

2010-2011 HOME-ASSISTED ACTIVITIES

1. Proposed Activities (per Action Plan):
= Construction of Senior Rental Housingfamended to Family Rental Housing (a two
year comrmitment)
v Construction of single-family housing

= Acquisition/Rehabilitation/Resale of a foreclosed single-family home

2. Describe how you provided decent housing and a suitable living environment for
low and moderate-income persons and how it made an impact on identified needs.

The City of Salisbury parinered with the Salisbury Community Development Corporation
(CDC) to provide decent housing and a suitable living environment for low and moderate-
income persons. This is being accomplished by focusing our efforts on four targsted
neighborhoods, West End, Jersey City, East End and Park Avenue. The population in
these neighborhoods has a high percentage of minority residents whose incomes fall into
the low-moderate range according to the Census. The city and the CDC have been
working to improve the housing stock and overall livability in these neighborhoeds fer
several years by purchasing abandoned homes and clearing dilapidated structures, which
has left numerous empty lots suitable for new construction.

New Construction homes will be built Energy Star-certified for energy censervation and
long-term affordability for the homeowner. Foreclosed properties that are rehabilitated
have their energy efficiency improved through proper replacement of doors and windows,
appliances and HVAC units.
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Homeownership Education Program

During 2010-2011, the City of Salisbury and the Salisbury CDC continued to provide
cormprehensive homeownership education and counseling. The education component of
the program includes a series of classes organized under four modules: Financial Literacy
(6 hours), Homeownership (10 hours), Home Maintenance (2 hours) and Landscaping (2
hours). Counselors help families develop a budget, meet with them regularly to monitor
their progress and, when they are ready to enter the housing market, assist them with the
loan qualification process. The CDC has also created partnerships with local banks that
offer discounted Interest rates to participants in the Homeownership Education Program
and waive PMI to help kesp mortgage payments affordable. Families who have completed
the homeownership program and successfully qualified for the lean are then able io
purchase a home through the CDC.

3. Activities and Accomplishments: (Please siale whether you met your goalsiofjectives {his
year.)

728 W. Cemetery Street — Jersey City

Construction began in Spring 2010 on a home in the Jersey City neighborhoed at 728 W.
Cemetery Streel. This home will include three bedrooms and two baths in about 1,240 aq.
ft. Construction on the home is complete and the home has been sold to a qualified first-
time buyer who participated In our Homeownership Program. The home was sold in
October 2010. Down payment and closing cost assistance was provided to this family.

The Jersey City neighborhood is one of four revitalization areas that have been selected
by the city where housing deterioration and vacancy have heen persistent problems. The
population includes approximately 72% minority residents with 69% of residents in the
low-moderate income range. The city and the CDC have been working to improve the

housing stock and overall livability in this neighborhood for several years by purchasing
abandoned homes and clearing dilapidated structures, which has left numerous empty
lots suitable for new construction. The home just built is Energy Star-certified for energy
conservation and long-term affordability for the homeowner.
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Homeownership Program

In 2010-11 the city used HOME funds to provide homeownership assistance to two (2)
low-moderate income family. The families completed the Homeownership Education
Program offered by the CDC and received assistance through the loan qualification
process to obtain a reduced-rate loan from a local bank. They each received $7,500 in
HOME funds for the down payment, along with $2,500 for closing costs, which they used
to purchase a home in the city limits. One family purchased a home in the Jersey City
neighborhood and one purchased a home in the West End Neighborhood.

Upfront costs are a critical hurdle for low-wealth homebuysrs who may otherwise be able
to qualify for the loan and manage the monthly mortgage payments. This assistance put
homeownership in reach for one low-moderate income family and helped increase
homeownearship in a neighborhood that has siruggled with deteriorated housing, an aging
population and vacant, deteriorated housing.

310 Laura Springs — Scattered Site

A foreclosed single-family unit located at 310 Laura Springs Drive was purchase this
fiscal year utilizing the City's HOME funds. City's water and sewer utilities have
connected the home. This home will be rehabilitated during the next fiscal year. When
the rehabilitation is complete, the home will be marketed to a low-moderate income
hormebuyer through the Homebuyer Program.




[TRETANE

Please complete the following table.

Mew Constroction lower utility costs in the long-torm for the homeawner. | Jersey Cily, Salisbury, NG

HOME ACTIVITY Number of
(Newr Const, Rehal, DPA, Description of Accomplishment Activity Location Houschalds
Efc) Assisted

Funds were used to constuct one (1) single-family
home that will include 1,240 53. it and have threo
hedronms and two baths. The home will be
consinucted (o Energy Slar stendards to hefpensure | 728 W. Cemetery St.,

The first fime homebuyer whe purchased 728 W
Cemetory Sirect home was providad with down
payment and closing cost assistance. Gaslon 728 W, Cametery Sfreel

The first ime homebuyer who purchased 310 5,
LUlgyd Strest home was providesd with down payment | 310 5, Uoyd Street, West
and closing cost assistanco. Neely End, Salisbury, NG

Acqulsifion of Foreclozure and made availablo for sals in the nexl fiscal year. Wida, Salisbury, NC

Salishury COC purchased on behalf of the Cily of
Salighury, a foreclozed propeny to be rehabilitatod 310 Laura Springs, Clly

4. Describe actions taken to eliminate barriers to affordable housing.

The City of Salisbury took the following actions during 2010-2011:

Appointed a citizen advisory committee to study the creation of @ housing commission.
Assisted by city planning staff and a meeting facilitator, the commiltee engaged neighborhood
representatives, landlords, Salisbury CDC, homeless service providers and other
stakeholders to discuss housing conditions and access to housing. The committee met for
more than six months, ultimately recommending that the City Council create a new Advacacy
and Fair Housing Commission. Among ather duties, the commission would be responsible for
fair houging outreach and making referrals for fair housing complaints to the N.C. Depariment
of Commercs.

The Salisbury Planning Beard established a committee to review and amand the table of land
uses by base district in the city's Land Development Ordinance (LDO). Among other things,
the committee will specifically review the land use table regarding transitional and emergency
housing to ensure that they are treated the same as other residential uses, as recommended
by the city's Analysis of Impediments to Fair Housing.

Participated in the update of the HOME Consortium's Analysis of Impediments to Fair
Housing.

5. Describe actions taken to overcome the effects of impediments to fair housing.

Promoted housing programs in partnership with the Salisbury CDC using newsletters, Access
16 local government-access channel, websites, and presentations to neighborhoods,
churches and civic groups;

Provided educational seminars on avoiding foreclosure, buying insurance, crealing a
household budget and othar housing issues.

Promoted education, cooperation and assimilation of diverse populations and nationalities
through the Salisbury Human Relafions Council, a City Council-appointed board, and the
Hispanic Coalition.
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6. Please provide the following statistics by Person (F) or Household (H)

# of Housgholds # of People

White ] ]
Black/Afican American 2H 5P
Asian o
 American Indizn/Alaskan Native
Native Hawailan/Pacific islander
Am Indian/Alaskan Mative and While
Asian & White
Black/African American and White
Am Indian/Alaska Nalive and Black
_ Other Multi-Racial
Hispanic Eshnicity

Income

Less than 30% AMI
31% - 50% AMI
| 51% - 80% AM|
B0%- AMI

Famlly Status and Special Needs
Female-Headed

Disabled {nof elderly)
Elderly

Homeless

AIDEMHIN+

7. Budget Information

{Fleaso provide the information requested below.)

BUDGET INFORMATION
| HOME Funds Budgeted this period 75,000.00
| HOME Funds Expended this period 164,742 82
HOME Funds Balance as of June 30, 2011 75,000.00
Other Federal Funds Expended this period ] 0.00
Mon-Federal Funds Expended this period 0.00
| Total Project Funds Expended this period : 164,742.82
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HOME Recipients
End of Program Year CAPER Report
Covering July 1, 2010 to June 30, 2011

Please provide detailed information regarding your HOME-assisted projects from July 1, 2010 to June
30, 2011. Complete a separate form for each HOME-assisted activity. Please provide at least one
picture of each project listed. Use as much space as needed to answer the qusstions.

Please return this form to Cynthia Harrison nao later than July 15, 2011,

Agancy Name: Salisbury Community Development Corporation

Contact Person: Chanaka V. Yatawara, Executive Director

2010-2011 HOME-ASSISTED ACTIVITIES

1. Proposed Activities (per Action Plan):
»  Construct one (1) single family home — providing homeownership opportunity to a
low-maderate income family through the construction and sale of the home
Or acquire, rehabilitate and resell a foreclosed single family horme — provide
homeownership opportunity to a low-moderate income family through the
rehabilitation and resale of the home.
Provide first-time homebuyer (s) with down-payment assistance and/or closing

cost assistance .

2. Describe how you provided decent housing and a suitable living environment for
low and moderate-income persons and how it made an impact on identified needs.

Salisbury Community Development Corporation (SCDC) is a non-profil ageney that builds or
actuires, rehabilitates and sells homes to low-moderate income, [irst-time homebuyers.

Salisbury CDC builds hanes that are afTordable and that meet energy star standards and when
rehabilitating an acquired single family unit, the CDC relabilitates the homes to higher cnergy
efficiency levels and sclls them to low-moderale income homebuyers. The acquisition of the
properties at 705 Tarrence Street and 310 Laura Springs has helped to reduce the negative impact
abandoned homes have in our neighborhoods and through ifs renovation and resale will provide two
families with a deeent and affordable home. The hames will be renovated and the energy elficiency
levels will be improved before the home is resold to a low-moderate income homebuyer.

Salisbury CDC has developed partnerships with 4 local banks that offer discount mortgage raics and
allow SCDC to buy down the rate further for a low-moderate income homebuyer. The banks also
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waive the Private Mortgage Tnsurance to make the mortgage payment more affordable. The
program also assists families with the obstacles ol obtaining the up-front cost to purchase a home,
such as the down payment closing and rate buy down costs. These funds are provided to the buyer
(hrough the Narth Carolina 1lousing Finance Agency’s New Home Program.

3. Activities and Accomplishments: (Please state whether you met your goals/objectives this
year.)

705 Torrence Street - West ind neighbarhood

During this fiscal year, SCDC completed (he rehabilitation of the foreclosed single-family home
that was purchascd Iast fiscal year, The 3 bedroom, 2 baths, split level home is being marketed
through our housing program and through olher marketing methods to low-to-moderate income

families.

310 Laura Springs Drive — Scattered Site

This forcelosed single-family home was purchase (his [iscal year utilizing the City’s HOME [unds.
5CDC will use ils HOME [unds to rchabilitating the home. 'The CDC has conneeted the home to
the city’s water and sewer utility and has requested a work-write up and inspection of the propertly.
When the rehabilitation is complete, SCDC will market the home to qualified low-mederate incoms

homebuyers through our Homebuyer Program.

The goals [or this fiscal year were met with the exceplion of a home being sold. The current market
and poor economy have played @ substantial role in declined hame sales.

Please complete the following table.

HOME ACTIVITY Numbor of

(Naw Const, Rehah, DPA, Description of Accomplishment Activity Lacation Households
Eic) Asslsted

The foreclosed properly was purchased |ast period
and was complotely renovited this perlod, 705 Tomrence S, Salisbury

Ona foresiosed properly was purchased during this 310 Lavra Springs Dr, |
| Acquisitionirehablresale period to be rehabilifated in the next liscal year Safisbury




PLEASE REMEMBER TO ATTACH PICTURES OF YOUR WORK

l'm_ﬁ '!'orr.ence Street

4. Describe actions taken to eliminate barriers to affordable housing.

Please see the City of Salisbury's CAPER.

5. Describe actions taken to overcome the effects of impediments to fair housing.

Please sea the City of Salisbury's CAPER.

6/14/11
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6. Please provide the following statistics by Person (F) or Household (H)

These homes have not been sold; this information is not currently available.

RACE ¥of Households | # of People

Wihits

Blagk/African American

Asian

American Indian/Alaskan Native
iative Hawalian/Pacific lslandar B
Am Indian/Alaskan Nafive and While
Asian & White

Black/Alrican American and Whife
Am IndianfAlaska Native and Black
Other Multi-Racial

Hispanic Ethnlcity

Income

Less than 30% AMI
31% - 50% AMI
51% - 80% AMI
0% AMI

Family Status and Special Needs
Female-Headed
Clsabled (nol elderly)
Elderly
Homeless
AIDSHIV+

7. Budget Information

{Please pravide the information requested below.)

BUDGET INFORMATION
HOME Funds Budgeted this period 2010-11 . 81,449.00
HOME Funds Expended this pericd 80,985.73
HOME Funds Balance as of June 30, 2011 48,146.02
Other Federal Funds Expended this period : 0.00
Non-Federal Funds Expended this period 0.00

Total Project Funds Expended this period ~80,985.73
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HOME Recipients

End of Program Year CAPER Report
Covering July 1, 2010 to June 30, 2011

Agency Name: City of Statesville

Contact Person: Donald Hicks, Jr.

2010-2011 HOME-ASSISTED ACTIVITIES

1. Proposed Activities (per Action Plan):

= New Home Caonstruction

2. Describe how you provided decent housing and a suitable living environment for
low and moderate-income persons and how it made an impact on identified needs.

This year has provided the opportunity to physically separate the two entities of 8HA and
our non-profit corporation ISCEC. This move is to provide some separation of identity in
an effort to overcome any negative stigma that may exist in the public perception of our
open market potential clients association with a public funded organization.

ISCEC became a NC Licensed Broker with an agent on duty and access o the MLS to
market the remaining homes and future community outreaches. Along with these changes
ISCEC now houses the Home Cwnership, Family Self Sufficiency, Customer Relations
and Foreclosure assistance. With this move they are also in the process of being the
Certified Housing Counseling agency for Iredell County.

To date we have successfully constructad Twenty Four (24)

Sold Nineteen (18)

Leased to own one (2)

Model show homes four (4)

Of these occupied homes seventeen (17) have qualifying families




Gl

With the assistance of down payment programs through the State our homsowners are
able to qualify for these guality homes and are able to manage the monthly payments
successfully. Enabling the community to grow into a strong and viable part of the greater
Statesville vision of sustainahility.

With program income we have also been able to complete the acquisition of Phase 5
Allison Summit.

The environmental review for the future Sheiton Avenue project has been completed and
approved. This approval has afforded both organizations to seriously focus on the best
utilization of the space in conjunction with the approved City 115 Corridor Street Scape
design for the Shelton area.

3. Activitles and Accomplishments: (Please state whether you met your goalsfobjoctives this
vear.)

We were able to continue the successful construction and sales of the homes to qualified purchasers.
With the down turn in the housing market and even with the tax credit, we have successfully closed
four (2) homes during this 20010/2011 session.

Please complete the following table.

HOME ACTVITY ' | Number of
{Wew Const, Rehab, DPA, Description of Accomplishment Activity Location Households
Eiz) Assisted

MNew Consiriction Completed construction of one (1) now home Wiillle Beally Court

PLEASE REMEMBER TO ATTACH PICTURES OF YOUR WORK
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4, Describe actions taken to ellminate barriers to affordable housing:

As set forth in our mission/goals the opportunity to correct the blighted areas in a block by block
approach has been very successful in the community and has enabled the parinership to establish
affordable housing for first time homebuyers.

5. Describe actions taken to overcome the effects of impediments to fair housing:
The Housing Authority is set in advertising and promotion of fair housing issues through the
community. We continue to bring In outside rescurces to offer training epportunities for providers of

Housing, Loans and Realty companies. We distribute literature at all events and radia shows
conducted to spread the knowledge to the community at large about fair housing topics.

6. Please provide the following statistics by Person (P) or Household (H)

# of Houssholds

White
Black/Adrican American 1
Asian
American Indian/Alaskan Nalive
Mative Hawaiian/Pacific lslander
Am IndianfAlaskan Nalive and Whils
Aslan & Whits
" Elack/African American and White

Am Incian/Alaska Mative and Black
Other Multi-Racial
Hispanic Ethnicity

Less than 30% AMI
31% - 50% AM|
51% - 80% AMI
BO%- AMI

Family Status and Special Needs
Female-Headed
Disabled (not elderly)
Elderly
Homeless
| AIDSIHIVE

7. Budget Information

N




{Please provide the informalion requested below.)

BUDGET INFORMATION

G111

HOME Funds Budgeted this peried

HOME Funds Expended this period

109,538

109,538

HOME Funds Balance as of June 30, 2011

0.00

Other Federal Funds Expended this peried (Program Income)

0.00

Mon-Federal Funds Expended this period

25,835

Total Project Funds Expended this period

135,374




Willie Beatty Court
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APPENDIX A

HUD-40107-A
(Match Report)




Match Contributions for
art | Participant Identification Federal Fiscal Year (2010)

. Participant No. (assigned by HUD) 2. Name of the Participating 3. Name of Contact (person completing this report)
Jurisdiction

M10-DC370209 City of Concord Cynthia Harrison

b. Street Address of the Participating Jurisdiction 4. Contact's Phone Number (include area code)
P.O. Box 308 704-920-5147
Concord 7. State 8. Zip Code

art Il Fiscal Year Summary

. Excess match from prior Federal fiscal year $410,614
3

. Match contributed during current Federal fiscal year (see Part 111.9.) $647,935

. Total match available for current Federal fiscal year (line 1 + line 2) $1,058,549

. Match liability for current Federal fiscal year

. Excess match carried over to next Federal fiscal year (line 3 minus line 4)

art lll Match Contribution for the Federal Fiscal Year

3. Cash 4. Foregone 7. Site Preparation,
1. Project No. or other 2. Date of Contribution (non-federal Taxes, Fees, 5. Appraised 6. Required Const. Materials,
ID (mm/dd/yyyy) sources) Charges Land/Real Property Infrastructure Donated labor 8. Bond Financing

ity of Concord 7/10-5/11 $90,147

abarrus County 7/10-5/11 52,909 $272,000

ity of Kannapolis 3/10-6/11 0

12/10-6/11 12,824

7/10-1/11 15,833

8/10-6/11 41,186

12/10-4/11 94,029

04/29/11 25,835

TOTALS $332,763 $272,000 $43,172







APPENDIX B

INTEGRATED DISBURSEMENT AND
INFORMATION SYSTEM REPORTS

1. CO4PR03
2. CO4PRO06
3. CO4PR23
4. CO4PR26
5. CO4PR83
6. CO4PR85




APPENDIX C

PUBLIC HEARING NOTICE
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 CEGAU NOTICES
Lo HOTICE OF PUELIC HEA RING
_CONSOLIDATED ANNUAL FERT ‘DRMANCE &
EVALUATION R L4 SRR
The City of Concord will hold & g hublic hearing on
Wadnesday, August 31, 2011 &t 5: 30 PW in the sec-
ond floor . conference room of t he "5 anney
bujlding. located at 66 Union 5t., G oncord, NG tore-
celve ciizen comments and que: stions abot the
2010-2011 Consolidated Annual f2erformance and
Evaluation Report (CAPER} rega -ding the uss of
Cnmmunig. Develapment. Block 1 Sranl and HOME
grant funcs. This réport details & jow the :Fl[::y com-
plied with federal :i&uulatlans ant | how the City ac-,
cemplished its goals as set out in its annual Action
Flan during the [ast ﬂs-:al&}'ear luly 1, 20I0-dune
3, 2011, Copies of the draft d ocument will be
available for public revialr from S entember S, 2011
to Septermber 21, 2011 at the Can wmunity Develop-
ment Oifice, City Hall Annax Bl fing, &6 Union St
anc the Cannen Memorial Library 1, 27 Union St in
Concord. Comments will be recer ved through Sep-
tember2L, 2011, . .- Al Gl et

All interested persans are invite:d fo atterd this
hearing. The:City: of Concord'is ¢ ommitted: to a5
suring accessibility, with reasons. ble “aceommoda-
Hons, of City services, facilities; employment and’
Tglrca-gnlrns far. all individuals, in compliance. with
ederal faw. Anyone requiring | assistance . may
contact Cynthia Harrison at 66 [ Jhion St: in Con-
cord or call (704)920-5147 at Jeas: t forty-sight (48)
hours prior to the meeting. HiEnil |

Pubiish: Angust 14,2008 |

"« NORTH CAROLINA, CAHARRLYS COUNTY -
NOTICE TO CREDITORS File ¥ Jo: 11 E&50"
Having qualified as Administratoir CTA of the Es. .
tate of James W. Deaton - AKAL James “Wayne:
Deaton, deceased, this i to ne itify all” persons,
firms and corporations having cf aims. against the,
said decedent ta exhibit them,.du |y verified, to the
undersigned on or before the 14t i'day of Novem-
ber, 2011 or this notice will be ¢ \saded fn bar of .
their recovery. All persons; firms ' and corporations
indebted to safd u?s.te are notifie d to make imme-
diate payment. ! !
Thistﬁe_.ﬂth day of Argust, 2011, AR B )
oMark Christophes Deaton, Admi nistrator CTa
b = 203 Echo Avenye’

S . Kannapolis, NG 28631 e

Pubiish; August 14, 21, 25; Septemi Jer 4, 2011
NORTH CARDLIMA, CABARRU IS COUNTY. .

. NOTICE TO CREDITORS File 4o 11 E 623, f

Having quaiified as Administrator of the Fstate of °

| Mary E. Brown, deceased, this is' to notify all par- -

sons, firms and corporabions - having - elalns
against the said decedent to.ex hibit thee, . duly |
veriiied, to the undersined on.¢ur.before.the 7
day of November, 2011 or this not ice-will be plead: i
ad in bar of their recovery. All prirsons, firms and .
corporations -indebted to said es'taie are notified
to make immediate payment. R G
This the 7th day of August, 2011, . e=ha

Christine Brown, Admini: strator

1353 Kindrec Girele N
Concord, NC 28027

Publish: fugust 7. 14, 21, 78, 2011

MORTH CAROLING, CABARRUYS COUNTY™ .

. MOTICE 70 CREDITORS File'N oz 11 E 596 | i
Having qualified as Executor of th » Estate of Marie’ -
5. Gnoﬁ.nrqhtl aka Marie Coodman i Goodnight, de-
ceased, this is to. notify. all person: 5, firms and cor-
porations having claims against t ‘e said decedent

' 1o exhibit them. duly verified, to -he undersigned

on or hefore the 24th day of Ocbd ber, 2011 or this
notice will be pleaded in, bar of th eir recovery, Al
persons, firms and corporstions. i ndebted: to said
estate are notified to make immedi :te payment.
Thisthe 2dth day of July, 2011, © 7070
o Marsha G, Weaver, Exec utor b

1307 Pine Needle Roa d & ¢

ice; FL 34285

G - Wenice, !
| Publish: July 24, 31; August 7, 14, 20081~ .

CALL CLASSIFIEDS 6 find ozt abodt ¢ sur Car Spiecialet ~
i TOH788-3121 Rt =t

POUATIE Y MELET TS 0

eSERES ’ |
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