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Program Narrative  
 
 Concord Police Department, City of Concord is the fiscal applicant agency for 

JAG allocations due to Concord Police Department, Kannapolis Police Department and 

Cabarrus County Sheriff Department.  The total amount allocated is $27,591.00.  

Cabarrus County, is requesting 15 percent ($2,311.00) from Concord Police 

Department’s allocation of ($15,405.00), and 15 percent ($1,828.00) from Kannapolis 

Police Department’s allocation of ($12,186.00). These amounts are outlined in the 

Memorandum of Understanding.   

 As the fiscal agency, drawdowns and grant expenditures will be handled by the 

City of Concord Finance Department. Finance has separate accounts for grant revenue 

and grant expenses.  Reporting will be consistent and made within the BJA Performance 

Measurement Tool and the Accountability and Transparency Act. Financial reports will 

be made as required within (10) calendar days after the end of each calendar quarter as 

required by the Accountability and Transparency Act. The City of Concord Finance 

Department has experience and a strong track record in grant management. A qualified 

employee is designated as financial grant manager.  

Concord Police Department - $15,405.00 ($2311.00 to Cabarrus County Sheriff Department) 
 
Project # 1 - In-Car Camera Project – $13, 094.00 
 
 The City of Concord is located in a fast growing metropolitan statistical area, 

Charlotte, North Carolina.  In the past ten years the city’s constant population increased 

from 55,077 to 79,066 and continues to grow at a steady rate. To meet service demands, 

Concord Police Department has hired officers to maintain an appropriate level of police 

strength. However, hiring of officers and providing needed equipment rarely happens 
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simultaneously, this often places law enforcement officers and their agencies at a 

disadvantage. Due to the population growth and overflow from Charlotte and surrounding 

areas, vehicle stops pose an ever increasing danger to officers. Needed equipment such as 

in-car cameras are used to enhance officer safety, officer accountability, reduce liability, 

train and corroborate court testimony. Therefore, Concord Police Department will use 

$13,094.00 of JAG funds to purchase in-car cameras with removable hard drives to equip 

(3) three patrol vehicles with same. Any over costs will be covered by local funds as 

listed in the budget section of this application.  

 
BJA Objectives and Performance Measurements (Applicable BJA Purpose Area 
Planning, Evaluation and Technology)  
 

The goal of this project is to purchase (3) in-car cameras with JAG funds to install 

in (3) police vehicles to increase officer safety, reduce liability against citizen complaints, 

corroborate court testimony and increase conviction rates, and for training purposes. The 

project will be evaluated by tracking number of officer safety-related vehicle stops, 

number of citizens’ complaints mitigated by videos produced by in-car camera, number 

of court cases supported by in-car camera video, and number of in-car camera videos 

used for training purpose and by surveying employees utilizing the equipment to 

determine improvement in job efficiency and equipment quality.  

Project Timeline   
 
Within (30) thirty days of receiving funds,  
 
1) Obtain vendor quotes, submit order for purchase approval. 
2) Upon receipt of purchase order approval, place order for (3) in-car cameras. 
3) Upon receipt of equipment, install equipment within 60 days. 
4) Survey employees utilizing equipment within 6 months of installation 
5) Collect, compile and report performance indicators.  
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Kannapolis Police Department - $12, 186.00 ($1,828 to Cabarrus Sheriff Department) 
 
Project #1 – High Visibility Light Bars Project - $10,358.00  
 The Kannapolis Police Department is applying for a grant in the amount of 

$10,358.00 from Justice Assistance Grant program.  The objective of this project is to 

continue the process of high visibility light-bar deployment on marked police vehicles 

deployed in field and communities by the Kannapolis Police Department.  This will 

provide officers with higher visibility and increase officer safety while enforcing motor 

vehicle laws and conducting vehicle stops within the community.   

 The Kannapolis Police Department regularly meets with various community 

groups and neighborhood watch organizations within our jurisdiction.  Consistently 

speeding and other traffic related complaints are high on the list of concerns expressed by 

these groups. The Kannapolis Police Department favors the use of high visibility light-

bars on marked vehicles because they allow the officer to be seen in the neighborhoods 

when taking enforcement actions and increases officer safety.   

 
Activity Area; Equipment/Supplies, BJA Objectives and Performance Measurements  

The program will be evaluated in two ways.  The purchase and deployment of described 

units will be considered the first measure of meeting the objectives of the grant.  The 

second measure will be an analysis of the increased visibility achieved by the deployment 

and a comparison of any differences in between those officers with these units and those 

without.   
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Performance Measures 

Amount of funds expended on equipment and/or supplies. 

Types of equipment purchased with JAG funds. 

Number of units that directly benefited from equipment purchased with JAG funds. 

Percent of officers who reported a desired change in job performance as a result of 

equipment purchased with JAG funds.  

Project Timeline 
 
This objective will be accomplished by achieving the following goals and timelines: 
 

1. Obtain equipment quote vendors – June, 2012 
2. Submission of Project Ordinance to the Kannapolis City Council for approval – 

Upon approval of grant funding; 
3. Submit Purchase Order for equipment – within 30 days of receipt of funds; 
4. Installation and deployment of units – Immediately upon receipt of equipment; 
5. Funds will be expended in full within 30 days of the delivery of the equipment. 

 
The purchase and deployment of described units will be considered the first measure of 

meeting the objectives of the grant.     

 Funds will be deposited in a special account that is separate from City funds as 

well as other State and Federal funding accounts.  This will allow for the detailed and 

accurate accounting of all draw-downs and grant expenditures.  This requirement will be 

included in the Project Ordinance adopted by the City of Kannapolis. 

Cabarrus County Sheriff Department  

Project #1 – Special Equipment Project - $4,139.00 

 As an agency in a disparate jurisdiction, Cabarrus County Sheriff Department will 

receive shared - Justice Assistance Grant funds from Concord and Kannapolis Police 

Departments. The 2012 funding will be used to support the purchase of special equipment 
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to support and enhance current operations. The objective of this project is to provide 

protection to Special Response Team members against adverse weather conditions, 

particularly rain. Often, the team trains and receives call outs during inclement weather.  

Such incidents tend to last for long periods of time, and the team is expected to remain in 

place and on post regardless of weather conditions. Many times weather conditions are 

cold and wet.  These suits will help to keep members dry and warm during inclement 

weather conditions.  

Activity Area: Equipment and Supplies - BJA Objectives and Performance Measurements  
 
Amount of funds expended on equipment and/or supplies. 

Types of equipment purchased with JAG funds. 

Number of units that directly benefited from equipment purchased with JAG funds. 

Project Timeline 
 
This objective will be accomplished by achieving the following goals and timelines: 
 

1. Obtain equipment quote vendors – June, 2012 
2. Submission of Project Ordinance to the Cabarrus County Commissioners for 

approval – Upon approval of grant funding; 
3. Submit Purchase Order for equipment – within 30 days of receipt of funds; 
4. Issue equipment to unit immediately upon receipt of equipment; 
5. Funds will be expended in full within 30 days of the delivery of the equipment. 

 
 

JAG Project Identifiers  
 

Computer Hardware/Software 
Equipment – General 
Equipment – Tactical  

Equipment – Video/Audio Recording  
Officer Safety  
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Budget Narrative 

Concord Police Department, Kannapolis Police Department and Cabarrus County 
Sheriff Department will use Justice Assistance Grant funds to purchase, install and utilize 
technological equipment to improve or enhance job efficiency and/or system 
improvements, and to purchase protective equipment for Special Response Team. Any 
over costs will be covered by respective local funds.  

 
No portion of JAG funds will be used to pay for administrative costs.  Concord 

Police Department, as the fiscal agency will work with City of Concord Finance 
Department to administer and manage the grant funds. Budget Details are outlined below.   

 
Budget Detail Worksheet 
A. Personnel – N/A 
B. Fringe Benefits – N/A 
C. Travel – N/A 
D. Equipment –  
 
Concord Police 
Department  $13,094.00 

Item Type  Quantity Total  

  In-Car Cameras 
 
 
 

3@ $6200.00 
ea.  

$18,600.00 
 
 
 

Concord Police 
Department cont’d  

   

 Non-federal Amount 
(local) 

$5506.00.  Total 
Project 
Costs 

 Federal Request  $13,094.00 $18,600.00 

 
Kannapolis Police 
Department $71, 913.00 

Item Type  Quantity Total  

 High Visibility Light 
Bars 

7@ 
$1,275.00 ea.  

$8,925.00 

 Siren/Switch Plate 
Combo 

7@ 313.55 ea. $2,194.85 

 Console Face Plates 7@ 40.00 ea. $280.00 
 Installation 7 @ $160.00 

ea. 
$1,120.00 

 Non-Federal Amount 
(local) 

$2,161.00 Total 
Project 
Costs 

 Federal Request $10, 358.00 $12,519.85
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Cabarrus Sheriff 
Department $4,139.00 

Item Type  Quantity Total  

From CPD – $2311.00 
From KPD - $1,828.00 

Cold Weather Rain 
Suits 

17@ 
$249.53. ea.  

$4,242.01 

 Non-Federal Amount 
(local) 

$103.01 Total 
Project 
Costs 

Total - $4,139.00 Federal Request  $4139.00 $4242.01 

 
E. Supplies – N/A 
F. Construction – N/A 
G. Consultants/Contracts – N/A 
H. Other Costs –N/A 
I. Indirect Costs – N/A 
 
Budget Summary- When you have completed the budget worksheet, transfer the totals 
for each category to the spaces below. Compute the total direct costs and the total project 
costs. Indicate the amount of Federal requested and the amount of non-Federal funds that 
will support the project. 
 
Budget Category Amount 
A. Personnel _______0____ 
B. Fringe Benefits __0_________ 
C. Travel ____0_______ 
D. Equipment ___$35,361.86________ 
E. Supplies _______0____ 
F. Construction ______0_____ 
G. Consultants/Contracts ___0________ 
H. Other ______0_____ 
Total Direct Costs _____0______ 
I. Indirect Costs 
TOTAL PROJECT COSTS _$35,361.86__________ 
Federal Request __$27,591.00_________ 
Non-Federal Amount (local) _____$7,770.86______ 
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Review Narrative  
 

This JAG application was presented and reviewed by City of Concord Council on 

April 13, 2012. The JAG application was made available for public comment on City of 

Concord website and sent out to organized neighborhood presidents under the City of 

Concord Neighborhood Program.   

Concord Police Department is part of a disparate jurisdiction; City of Kannapolis 

and Cabarrus County are in agreement with the said allocation amounts. Concord Police 

Department (City of Concord) will act as the fiscal agency. This is stated in the 

Memorandum of Understanding.   
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Abstract 
 

The name of applicant is Concord Police Department, City of Concord, North 

Carolina. Project titles are as follows,  

 In-Car Camera Project, Concord Police Department 

The goal of this project is to purchase (3) in-car cameras with JAG funds to install 

in (3) police vehicles to increase officer safety, reduce liability against citizen complaints, 

corroborate court testimony and increase conviction rates, and for training purposes.  

 Strategies are to purchase, assign and install equipment in a timely manner to 

increase job effectiveness and efficiency and improve technological equipment.  

Higher Visibility Light Bars Project, Kannapolis Department  
 
 The objective of this project is to continue the process of high visibility light-bar 

deployment on marked police vehicles deployed in field and communities by the 

Kannapolis Police Department.  This will provide officers with higher visibility and 

increase officer safety while enforcing motor vehicle laws and conducting vehicle stops 

within the community.  Strategies are to purchase, assign and install equipment in a 

timely manner to increase job effectiveness and increase officer safety. 

Special Equipment Project, Cabarrus County Sheriff Department 
 

The goal of this project is to purchase (16) cold weather rain suits to provide 

protection to Cabarrus County Sheriff’s Office Special Response Team against inclement 

weather  while on call outs. Strategies are to purchase and issue equipment in a timely 

manner that provides protection to team members.  

 1
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