
Functional Area/ 
Budget Unit

Project Name
Primary Funding

 Sources
Total Budget

Impact

Non-Departmental
Operations Center 

Improvements- Upper 
Laydown Yard

General Fund Capital 
Reserve

490,000 490,000        

Operations Center 
Improvements - Parking & 

Access Rd

General Fund Capital 
Reserve

1,050,000 1,050,000     

Operations Center 
Improvements - New 

Equipment Shelter

General Fund Capital 
Reserve

1,665,000 1,665,000     

0 0 490,000 0 1,050,000 0 1,665,000 0 0 0 0 3,205,000

Fire Operations
Replacement of Aerial Ladder 

FD206
General Fund Capital 

Reserve
1,170,000 1,170,000     

Replacement of Aerial Ladder 
FD203

Installment Purchase, 
Operating Revenue

1,400,000 1,400,000     

Replacement of Pumper FD111
General Fund Capital 

Reserve, Operating Revenue
680,000 680,000        

Replacement of Pumpers 
FD112 & FD113

General Fund Capital 
Reserve, Operating Revenue

1,400,000 1,400,000     

New Engine Company & Crew 
for Fire Station #11

General Fund Capital 
Reserve, Operating Revenue

1,488,720 1,488,720     

Land Acquisition for Fire 
Station #17

General Fund Capital 
Reserve

350,000 350,000        

Emergency 
Management

Replacement Mobile 
Command Unit

General Fund Capital 
Reserve

500,000 500,000        

1,170,000 0 1,400,000 0 1,180,000 0 1,400,000 0 1,488,720 0 350,000 6,988,720

Solid Waste & 
Recycling

Replacement Rearloader 
SWR434

Operating Revenue 150,000 150,000        

Replacement Knuckleboom 
SWR435

Operating Revenue 135,000 135,000        

Replacement Rearloader 
SWR437

Operating Revenue 150,000 150,000        

Replacement Knuckleboom 
SWR436

Operating Revenue 135,000 135,000        

Replacement Rearloader 
SWR432

Operating Revenue 150,000 150,000        

Replacement Knuckleboom 
SWR445

Operating Revenue 140,000 140,000        

Replacement Roll Off SWR428 Operating Revenue 170,000 170,000        

Replacement Loader SWR421 Operating Revenue 210,000 210,000        

Fleet Services Fleet Services Facility Debt Financing 780,000 11,920,000 12,700,000   

General Government

General Government CIP Total

Prior Year 
Funding

GENERAL FUND - 100

Public Safety

Public Safety CIP Total
Public Works

Capital Improvement Plan (CIP) 

FY 2016
Budget

Impact on 
FY 2016 

Operating 
Budget

FY 2017
Budget

Impact on 
FY 2017 

Operating 
Budget

FY 2018 
Budget

Impact on 
FY 2018 

Operating 
Budget

FY 2019 
Budget

Impact on 
FY 2019 

Operating 
Budget

FY 2020 
Budget

Impact on 
FY 2020 

Operating 
Budget

Future 
(remainder 
of project)
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Functional Area/ 
Budget Unit

Project Name
Primary Funding

 Sources
Total Budget

Impact

Prior Year 
Funding

FY 2016
Budget

Impact on 
FY 2016 

Operating 
Budget

FY 2017
Budget

Impact on 
FY 2017 

Operating 
Budget

FY 2018 
Budget

Impact on 
FY 2018 

Operating 
Budget

FY 2019 
Budget

Impact on 
FY 2019 

Operating 
Budget

FY 2020 
Budget

Impact on 
FY 2020 

Operating 
Budget

Future 
(remainder 
of project)

285,000 0 1,215,000 0 12,060,000 0 170,000 0 210,000 0 0 13,940,000
GENERAL FUND CIP TOTAL - EXPENSE 1,455,000 0 3,105,000 0 14,290,000 0 3,235,000 0 1,698,720 0 350,000 24,133,720
GENERAL FUND-Revenue Sources & Totals

Operating Revenue 285,000 535,000 215,000 320,000 964,470 2,319,470
Debt Financing 2,080,000 11,920,000 14,000,000
Capital Reserve 1,170,000 490,000 2,155,000 2,915,000 734,250 350,000 7,814,250

GENERAL FUND CIP TOTAL - REVENUE 1,455,000 0 3,105,000 0 14,290,000 0 3,235,000 0 1,698,720 0 350,000 24,133,720

Parks & Rec Projects
Hartsell Recreation Center 

Renovations 
General Fund Capital 

Reserve
26,500 84,000 255,000 180,000 780,000 1,299,000     

Webb Field Renovations Operating Revenue 500,000 500,000      
Hartsell Ballfield Complex 

Renovations 
Operating Revenue 345,000 345,000        

Park Lighting Project Operating Revenue 66,144 250,000 250,000 150,000 650,000        

Coddle Creek Greenway Operating Revenue 445,000 3,055,000 3,500,000   

Irish Buffalo Creek Greenway Operating Revenue 340,000 1,660,000 2,000,000     

Hector H Henry Greenway, 
Riverwalk Phase Development

Transfer from General Fund 462,775 100,000 1,500,000 1,600,000     

Hector H Henry II Greenway, 
Airport Phase 

General Fund Capital 
Reserve, Grant Revenue

3,000 25,000 1,300,000 98,200 1,423,200     

McEachern Greenway - 
Hospital Phase Development

Grant Revenue 40,000 428,000 468,000        

Lake Howell Park Development
Operating Revenue, Transfer 

from General Fund
14,031 800,000 37,000 837,000        

PARKS & RECREATION CAPITAL PROJECTS FUND CIP TOTAL - EXPENSE 572,450 109,000 0 545,000 0 2,575,000 0 2,258,000 37,000 2,285,000 0 4,813,200 12,622,200

Operating Revenue 250,000 1,095,000 150,000 37,000 445,000 4,813,200 6,790,200

State/Federal Funding 40,000 828,000 340,000 1,208,000

Transfer from General Fund 255,000 180,000 3,080,000 3,515,000

Capital Reserve 109,000 100,000 900,000 1,109,000

PARKS & RECREATION FUND CIP TOTAL - REVENUE 109,000 0 545,000 0 1,375,000 0 4,958,000 37,000 785,000 0 4,813,200 12,622,200

Street Projects
Operations Center 

Improvements - Salt Storage 
Building

General Fund Capital 
Reserve

297,000 297,000        

Infrastructure Projects - PIP 
Sidewalks

Vehicle Fees 150,000 150,000 150,000 150,000 150,000 750,000        

Brookwood Ave NE Corridor 
Enhancement

Capital Reserve, Operating 
Revenue

2,602,400 1,798,800 1,798,800 3,597,600     

City of Concord TMC Transfer From General Fund 297,500 1,900,000 1,900,000     

CMAQ Poplar Tent US 29 
Transportation Fund, Grant 

Revenue
940,973 518,653 518,653        

CMAQ US 601 - NC Hwy 3
Transportation Fund, Grant 

Revenue
1,294,915 149,785 149,785        

TRANSPORTATION CAPITAL PROJECTS FUND CIP TOTAL - EXPENSE 5,135,788 3,015,438 0 1,948,800 0 1,948,800 0 150,000 0 150,000 0 0 7,213,038

Transfer from General Fund 1,891,970 1,891,970
Transfer from Gen Fund Vehicle Fees 310,000 1,948,800 1,948,800 150,000 150,000 4,507,600

PARKS & RECREATION CAPITAL PROJECTS FUND-Revenue Sources & Totals

TRANSPORTATION CAPITAL PROJECTS FUND - 423

TRANSPORTATION CAPITAL PROJECTS FUND-Revenue Sources & Totals

Parks & Recreation Capital Projects

Public Works CIP Total

PARKS & RECREATION CAPITAL PROJECTS FUND - 420

5/22/2015

208



Functional Area/ 
Budget Unit

Project Name
Primary Funding

 Sources
Total Budget

Impact

Prior Year 
Funding

FY 2016
Budget

Impact on 
FY 2016 

Operating 
Budget

FY 2017
Budget

Impact on 
FY 2017 

Operating 
Budget

FY 2018 
Budget

Impact on 
FY 2018 

Operating 
Budget

FY 2019 
Budget

Impact on 
FY 2019 

Operating 
Budget

FY 2020 
Budget

Impact on 
FY 2020 

Operating 
Budget

Future 
(remainder 
of project)

Grants 149,785 149,785
Capital Reserve 663,683 663,683

TRANSPORTATION CAPITAL PROJECTS FUND CIP TOTAL - REVENUE 3,015,438 0 1,948,800 0 1,948,800 0 150,000 0 150,000 0 0 7,213,038

Fire & Life Safety 
Projects

Fire Station #10 Permanent 
Station

Capital Reserve, Operating 
Revenue

319,921 3,862,267 4,182,188     

FIRE & LIFE SAFETY PROJECTS FUND CIP TOTAL - EXPENSE 0 0 319,921 0 3,862,267 0 0 0 0 0 0 4,182,188
FIRE & LIFE SAFETY PROJECTS FUND-Revenue Sources & Totals

Operating Revenue 319,921 3,862,267 4,182,188
FIRE & LIFE SAFETY PROJECTS FUND CIP TOTAL - REVENUE 0 0 319,921 0 3,862,267 0 0 0 0 0 0 4,182,188

General Projects Fiber Network Extension 

Transfer from Aviation, 
Transfer from Electric, 

Transfer from General Fund, 
Transfer from Stormwater, 
Transfer from Wastewater, 

Transfer from Water

336,000 150,000 150,000 150,000 150,000 150,000 750,000        

General Projects
Les Myers 

Environmental/Remedial 
Investigation

Grant Revenue 20,000 140,000 80,000 220,000        

GENERAL CAPITAL PROJECTS FUND CIP TOTAL - EXPENSE 356,000 290,000 0 230,000 0 150,000 0 150,000 0 150,000 0 0 970,000
GENERAL CAPITAL PROJECTS FUND-Revenue Sources & Totals

Operating Revenue 336,000 150,000 150,000 150,000 150,000 150,000 750,000
Grant 20,000 140,000 80,000 220,000

GENERAL CAPITAL PROJECTS FUND CIP TOTAL - REVENUE 356,000 290,000 0 230,000 0 150,000 0 150,000 0 150,000 0 0 970,000

Stream Restoration 
Project

Stream Restoration Project
Transfer from Stormwater 

Operating Revenues
927,631 9,200 86,520 86,520 654,360 836,600        

Stormwater Projects  
Chadborne Avenue Culvert 

Replacement
Transfer from Stormwater 

Operating Revenues
314,525 228,000 228,000        

Chelwood Drive Culvert 
Replacement

Transfer from Stormwater 
Operating Revenues

314,525 198,000 198,000        

Treasure Drive Culvert 
Replacement

Transfer from Stormwater 
Operating Revenues

61,619 205,000 205,000        

Reubens Road Culvert 
Replacement

Transfer from Stormwater 
Operating Revenues

174,950 40,000 40,000          

Wyoming Drive Culvert 
Replacement

Transfer from Stormwater 
Operating Revenues

274,440 369,000 369,000        

Princess & Crowell Streets 
Culvert Replacement

Transfer from Stormwater 
Operating Revenues

152,923 154,000 154,000        

Shamrock Culvert Replacement
Transfer from Stormwater 

Operating Revenues
148,000 148,000        

Channing Circle Culvert 
Replacement

Transfer from Stormwater 
Operating Revenues

554,000 554,000        

Hanover Circle Culvert 
Replacement

Transfer from Stormwater 
Operating Revenues

400,000 400,000        

Havencrest Court Culvert 
Replacement

Transfer from Stormwater 
Operating Revenues

361,000 361,000        

Farmwood Boulevard Culvert
Transfer from Stormwater 

Operating Revenues
30,000 266,000 296,000        

STORMWATER PROJECTS FUND - 474

GENERAL FUND CAPITAL PROJECTS FUND - 430

FIRE & LIFE SAFETY PROJECTS FUND - 426
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Functional Area/ 
Budget Unit

Project Name
Primary Funding

 Sources
Total Budget

Impact

Prior Year 
Funding

FY 2016
Budget

Impact on 
FY 2016 

Operating 
Budget

FY 2017
Budget

Impact on 
FY 2017 

Operating 
Budget

FY 2018 
Budget

Impact on 
FY 2018 

Operating 
Budget

FY 2019 
Budget

Impact on 
FY 2019 

Operating 
Budget

FY 2020 
Budget

Impact on 
FY 2020 

Operating 
Budget

Future 
(remainder 
of project)

Kerr Street Culvert 
Replacement

Transfer from Stormwater 
Operating Revenues

414,000 414,000        

Duval Culvert Replacement
Transfer from Stormwater 

Operating Revenues
169,000 169,000        

Miramar Culvert Replacement
Transfer from Stormwater 

Operating Revenues
363,000 363,000        

STORMWATER PROJECTS FUND CIP TOTAL - EXPENSE 1,342,000 0 963,200 0 477,520 0 669,520 0 266,000 0 1,017,360 4,735,600
STORMWATER PROJECTS FUND-Revenue Sources & Totals

Transfer from Stormwater 1,342,000 963,200 477,520 669,520 266,000 1,017,360 4,735,600

STORMWATER PROJECTS FUND CIP TOTAL - REVENUE 1,342,000 0 963,200 0 477,520 0 669,520 0 266,000 0 1,017,360 4,735,600

Stormwater
Replacement Camera Truck 

SW321
Operating Revenue 222,650 222,650        

Replacement Dump Truck 
SW401

Operating Revenue 100,000 100,000        

Replacement Jet-Vac SW318 Operating Revenue 313,750 313,750        

STORMWATER FUND CIP TOTAL - EXPENSE 0 0 0 0 222,650 0 100,000 0 313,750 0 0 636,400

Operating Revenue  v 222,650 100,000 313,750 636,400
STORMWATER FUND CIP TOTAL - REVENUE 0 0 0 0 222,650 0 100,000 0 313,750 0 0 636,400

Electric Projects Smart Meter/Smart Grid 
Transfer from Electric 
Operating Revenues 

121,500 7,000,000 7,000,000     

New Delivery #4 & 100 kV 
Interconnected - Ph 1

Revenue Bonds 7,701,912 7,701,912     

Construction of New 
Substation P in NC 49/US 601 

Area
Revenue Bonds 2,853,132 2,853,132     

Construction of 100 KV Sub @ 
Delivery #4 Site, Ph 2

Revenue Bonds 5,351,651 5,351,651     

100 KV Transmission System - 
Close Western Loop

Revenue Bonds 5,670,297 5,670,297     

Delivery 1 Replacement Revenue Bonds 2,000,000 2,000,000     

ELECTRIC PROJECT FUND CIP TOTAL - EXPENSE 7,000,000 0 0 0 7,701,912 0 13,875,080 0 2,000,000 0 0 30,576,992

Operating Revenue 7,000,000 7,000,000
Debt Financing 7,701,912 13,875,080 2,000,000 23,576,992

ELECTRIC PROJECT FUND CIP TOTAL - REVENUE 7,000,000 0 0 0 7,701,912 0 13,875,080 0 2,000,000 0 0 30,576,992

Electric Construction
Replacement 65' Bucket Truck 

E302
Operating Revenue 240,000 240,000        

Replacement 55' Bucket Truck 
E319

Operating Revenue 250,000 250,000        

Replacement 43' Bucket Truck 
E227

Operating Revenue 150,000 150,000        

STORMWATER FUND - 600

STORMWATER FUND-Revenue Sources & Totals

ELECTRIC FUND - 610

ELECTRIC PROJECT FUND - 473

ELECTRIC FUND-Revenue Sources & Totals
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Functional Area/ 
Budget Unit

Project Name
Primary Funding

 Sources
Total Budget

Impact

Prior Year 
Funding

FY 2016
Budget

Impact on 
FY 2016 

Operating 
Budget

FY 2017
Budget

Impact on 
FY 2017 

Operating 
Budget

FY 2018 
Budget

Impact on 
FY 2018 

Operating 
Budget

FY 2019 
Budget

Impact on 
FY 2019 

Operating 
Budget

FY 2020 
Budget

Impact on 
FY 2020 

Operating 
Budget

Future 
(remainder 
of project)

Replacement 43' Bucket Truck 
E325

Operating Revenue 150,000 150,000        

Replacement Bucket Truck 
E326

Operating Revenue 280,000 280,000        

Replacement 45' Line Truck 
E239

Operating Revenue 260,000 260,000        

Maintenance 
Powerlines

Sub C MVA Transformer 
Replacement

Operating Revenue 500,000 500,000        

Tree Trimming
Replacement Tree-Trimming 

Bucket Truck E305
Operating Revenue 260,000 260,000        

Replacement 55' Bucket Truck 
E320

Operating Revenue 275,000 275,000        

ELECTRIC FUND CIP TOTAL - EXPENSE 510,000 0 540,000 0 500,000 0 535,000 0 280,000 0 0 2,365,000

Operating Revenue 510,000 540,000 500,000 535,000 280,000 2,365,000
ELECTRIC FUND CIP TOTAL - REVENUE 510,000 0 540,000 0 500,000 0 535,000 0 280,000 0 0 2,365,000

Water Projects  
George W Liles Parkway 

Waterline Phase 3
Transfer from Water 
Operating Revenues

1,120,170 282,430 282,430 564,860        

US29 Bridge 16" Water main 
Replacement

Transfer from Water 
Operating Revenues

300,000 300,000        

AMI Meter Conversion
Transfer from Water 
Operating Revenues

1,000,000 1,000,000 1,000,000 1,000,000 4,000,000     

Highway 73 Waterline - 
Kannapolis Parkway & Trinity 

Church Rd

Transfer from Water 
Operating Revenues

195,470 1,107,655 1,303,125     

Northern I-85 Widening - 
Water main Replacement

Transfer from Water 
Operating Revenues

200,000 200,000        

Poplar Tent Road Water main 
Extension

Transfer from Water 
Operating Revenues

685,303 685,303        

Highway 73 Water main 
Connection to CMU

Transfer from Water 
Operating Revenues

544,000 544,000        

Proposed Highway 49 Water 
Tank

Transfer from Water 
Operating Revenues

4,800,000 4,800,000     

George W Liles Parkway 
Waterline Phase 4

Transfer from Water 
Operating Revenues

2,822,820 2,822,820     

Odell School Road Water main
Transfer from Water 
Operating Revenues

123,000 123,000        

WATER PROJECTS FUND CIP TOTAL - EXPENSE 1,120,170 1,300,000 0 1,477,900 0 2,390,085 0 1,200,000 0 4,800,000 0 4,175,123 15,343,108

Transfer from Water 1,582,430 1,477,900 2,390,085 1,200,000 4,800,000 4,175,123 15,625,538
WATER PROJECTS FUND CIP TOTAL - REVENUE 1,582,430 0 1,477,900 0 2,390,085 0 1,200,000 0 4,800,000 0 4,175,123 15,625,538

Hillgrove Water 
Treatment Plant

Disinfection Byproduct 
Reduction Needs

Operating Revenue 685,000 550,000 550,000        

WATER FUND CIP TOTAL - EXPENSE 550,000 0 0 0 0 0 0 0 0 0 0 550,000

Operating Revenue 550,000 550,000
WATER FUND CIP TOTAL - REVENUE 550,000 0 0 0 0 0 0 0 0 0 0 550,000

WATER PROJECTS FUND-Revenue Sources & Totals

WATER FUND - 620

WATER FUND-Revenue Sources & Totals

PUBLIC TRANSIT- 630

ELECTRIC FUND-Revenue Sources & Totals

WATER PROJECTS FUND - 429
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Functional Area/ 
Budget Unit

Project Name
Primary Funding

 Sources
Total Budget

Impact

Prior Year 
Funding

FY 2016
Budget

Impact on 
FY 2016 

Operating 
Budget

FY 2017
Budget

Impact on 
FY 2017 

Operating 
Budget

FY 2018 
Budget

Impact on 
FY 2018 

Operating 
Budget

FY 2019 
Budget

Impact on 
FY 2019 

Operating 
Budget

FY 2020 
Budget

Impact on 
FY 2020 

Operating 
Budget

Future 
(remainder 
of project)

Rider Transit System
Transit Operations & 
Maintenance Facility

Grant Revenues 6,000,000 50,000 50,000 6,100,000     

PUBLIC TRANSIT FUND CIP TOTAL - EXPENSE 0 0 0 0 6,000,000 0 0 50,000 0 50,000 0 6,100,000

Other 600,000 50,000 50,000 700,000
State/Federal Funding 5,400,000 5,400,000

PUBLIC TRANSIT FUND CIP TOTAL - REVENUE 0 0 0 0 6,000,000 0 0 50,000 0 50,000 0 6,100,000

Wastewater Projects 
Fund  

Province Green Pump Station 
Elimination

Operating Revenue, Future 
Project Reserves

990,000 990,000        

Laurel Park Pump Station 
Elimination

Operating Revenue 500,000 500,000        

WASTEWATER FUND CIP TOTAL - EXPENSE 1,490,000 0 0 0 0 0 0 0 0 0 0 1,490,000
WASTEWATER FUND-Revenue Sources & Totals

Operating Revenue 844,246 844,246
Wastewater Project Reserves 645,754 645,754

WASTEWATER FUND CIP TOTAL - REVENUE 645,754 0 0 0 0 0 0 0 0 0 0 645,754

Wastewater 
Operations

Replacement Jet-Vac Truck 
S657

Operating Revenue 247,600 247,600        

Sewer Master Plan Operating Revenue 100,000 100,000        

Replacement Rapid Response 
Truck S661

Operating Revenue 148,550 148,550        

WASTEWATER FUND CIP TOTAL - EXPENSE 0 0 347,600 0 148,550 0 0 0 0 0 0 496,150
WASTEWATER FUND-Revenue Sources & Totals

Operating Revenue 347,600 148,550 496,150
WASTEWATER FUND CIP TOTAL - REVENUE 0 0 347,600 0 148,550 0 0 0 0 0 0 496,150

Golf Course Projects
Irrigation Repairs & Bunker 

Restoration
Operating Revenue 191,650 7,500 140,000 10,000 349,150        

ROCKY RIVER GOLF PROJECTS FUND CIP TOTAL - EXPENSE 0 0 0 191,650 7,500 140,000 10,000 0 0 0 0 0 349,150

Operating Revenue 191,650 7,500 140,000 10,000 349,150        
ROCKY RIVER GOLF PROJECTS FUND CIP TOTAL - REVENUE 0 0 191,650 7,500 140,000 10,000 0 0 0 0 0 349,150

Airport Projects Airport Master Plan Update 
Grant Revenue, Operating 

Revenue
300,000 300,000        

SDA Commercial Passenger 
Ternminal Building 

Grant Revenue, Transfer 
from Aviation

7,382,000 7,382,000     

Runway 20 EMAS
Grant Revenue, Transfer 

from Aviation
938,676 3,754,700 4,693,376     

South Development Apron 
Expansion Phase II

Grant Revenue, Transfer 
from Aviation

250,000 5,914,000 6,164,000     

Ivy Cline Land Acquisition 
Grant Revenue, Transfer 

from Aviation
3,400,000 3,400,000     

Airport Fire Station and 
Security Center 

Grant Revenue, Transfer 
from Aviation

100,000 1,643,000 1,743,000     

Airport Hangar Taxilane 
Rehabilitation 

Grant Revenue, Transfer 
from Aviation

100,000 2,060,000 2,160,000     

East Side Airport Land 
Acquisitions Area 

Grant Revenue, Transfer 
from Aviation

5,090,000 5,090,000     

AIRPORT PROJECTS FUND - 451

PUBLIC TRANSIT FUND-Revenue Sources & Totals

WASTEWATER FUND - 640

ROCKY RIVER GOLF COURSE PROJECT FUND - 475

ROCKY RIVER GOLF PROJECTS FUND-Revenue Sources & Totals

WASTEWATER PROJECTS FUND - 421

5/22/2015

212



Functional Area/ 
Budget Unit

Project Name
Primary Funding

 Sources
Total Budget

Impact

Prior Year 
Funding

FY 2016
Budget

Impact on 
FY 2016 

Operating 
Budget

FY 2017
Budget

Impact on 
FY 2017 

Operating 
Budget

FY 2018 
Budget

Impact on 
FY 2018 

Operating 
Budget

FY 2019 
Budget

Impact on 
FY 2019 

Operating 
Budget

FY 2020 
Budget

Impact on 
FY 2020 

Operating 
Budget

Future 
(remainder 
of project)

East Side Commercial Airline 
Terminal Area 

Grant Revenue, Transfer 
from Aviation, Revenue 

Bonds, Dedicated 
Transportation Fund, Other

600,000 40,000,000 40,600,000   

North Apron Expansion - Phase 
II

Grant Revenue, Transfer 
from Aviation

250,000 1,750,000 2,000,000     

New Relocated Airport Control 
Tower

Grant Revenue, Transfer 
from Aviation 

200,000 3,500,000 3,700,000     

FBO Terminal Building 
Rehabilitation

Capital Reserve, Public-
Private Partnership

580,000 12,800,000 13,380,000   

Corporate Hangar 
Development 

Debt Financing 3,500,000 3,500,000     

Myint Lane Airport Access 
Road

Operating Revenue 700,000 700,000        

Myint Lane Airport Apron 
Development 

Grant Revenue, Transfer 
from Aviation

150,000 1,200,000 1,350,000     

Airport Helipads 
Grant Revenue, Transfer 

from Aviation
410,000 410,000        

North Internal Service Road 
Grant Revenue, Transfer 

from Aviation
325,000 1,824,300 2,149,300     

Airport Land Acquisition - West 
Side 

Grant Revenue, Transfer 
from Aviation

3,000,000 3,000,000     

AIRPORT PROJECTS FUND CIP TOTAL - EXPENSE 0 0 12,322,000 0 25,267,676 0 10,332,000 0 46,100,000 0 7,700,000 101,721,676

Operating Revenue 1,060,600 335,159 352,168 2,470,000 135,000 4,352,927     
State/Federal Funding 11,261,400 12,132,517 9,979,832 14,630,000 4,065,000 52,068,749   
Debt Financing 23,000,000 3,500,000 26,500,000 
Capital Reserve 6,400,000 6,400,000   
Public-Private Partnership 6,400,000 6,400,000   
Dedicated Transportation Fund 2,000,000 2,000,000   
Other 4,000,000 4,000,000   

AIRPORT PROJECTS FUND CIP TOTAL - REVENUE 0 0 12,322,000 0 25,267,676 0 10,332,000 0 46,100,000 0 7,700,000 101,721,676

Aviation Operations 
Airport Perimeter Security 

Fencing 
Grant Revenue, Operating 

Revenue
1,749,625 1,749,625     

Airport Fuel Farm Tank 
Addition 

Operating Revenue 443,000 443,000        

Snow Removal Equipment
Grant Revenue, Operating 

Revenue
1,750,000 1,750,000     

AVIATION FUND CIP TOTAL - EXPENSE 0 0 1,749,625 0 443,000 0 0 0 0 0 1,750,000 3,942,625
AVIATION FUND-Revenue Sources & Totals

Operating Revenue 443,000 43,750 486,750
State/Federal Funding 1,749,625 1,706,250 3,455,875
Capital Reserve 0
Public-Private Partnership 0

AIRPORT PROJECTS FUND-Revenue Sources & Totals

AVIATION  FUND - 680
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Functional Area/ 
Budget Unit

Project Name
Primary Funding

 Sources
Total Budget

Impact

Prior Year 
Funding

FY 2016
Budget

Impact on 
FY 2016 

Operating 
Budget

FY 2017
Budget

Impact on 
FY 2017 

Operating 
Budget

FY 2018 
Budget

Impact on 
FY 2018 

Operating 
Budget

FY 2019 
Budget

Impact on 
FY 2019 

Operating 
Budget

FY 2020 
Budget

Impact on 
FY 2020 

Operating 
Budget

Future 
(remainder 
of project)

AVIATION FUND CIP TOTAL - REVENUE 0 0 1,749,625 0 443,000 0 0 0 0 0 1,750,000 3,942,625

7,184,408 15,571,438 0 23,740,696 7,500 66,117,460 10,000 32,504,600 87,000 58,043,470 50,000 19,805,683 215,937,847

Town of Midland 
Sewer

Midland Main Street Sewer Midland Local Funds 400,000 400,000        

Cabarrus Acres Phase 2
Midland Local Funds, SFR 

Loan
2,205,000 2,205,000     

Historic Old Midland: Phase 2 CDBG Funding 1,263,300 1,263,300     

Midland Road Sewer Line 
Extension

Midland Local Funds, City of 
Concord

25,000 190,000 190,000        

TOWN OF MIDLAND CIP TOTAL - EXPENSE 25,000 4,058,300 0 0 0 0 0 0 0 0 0 0 4,058,300

Midland Local Funds 846,000 846,000
NC Clean Water SRF Loan 1,939,000 1,939,000
CDBG Funding 1,263,300 1,263,300
City of Concord 10,000 10,000

TOWN OF MIDLAND CIP TOTAL - REVENUE 4,058,300 0 0 0 0 0 0 0 0 0 0 4,058,300

CITY OF CONCORD CIP PROJECT TOTAL

TOWN OF MIDLAND CIP PROJECTS*

TOWN OF MIDLAND-Revenue Sources & Totals

*The following projects are listed for informational purposes only.  These projects are managed by the Town of Midland, but are approved by the Concord City Council under an interlocal agreement.  Minimal City of Concord funding is obligated for these 

projects and they are not included in any City of Concord CIP Project totals.  Additional detail on Town of Midland Projects can be found in the Supplemental Information section of this document.
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