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Mission

The City of Concord partners with our community to deliver excellent service, and
plans for the future while preserving, protecting, and enhancing the quality of life.

Core Values

Culture of Excellence: We respect members of the public and each other, and treat all with
courtesy and dignity. We rely on teamwork to provide a seamless experience for all customers.
We uphold high ethical standards in our personal, professional, and organizational conduct.
We continuously improve by promoting innovation and flexibility to best meet the needs of
customers with available resources.

Accountability: We accept responsibility for our personal and organizational decisions and
actions, while delivering cost-effective and efficient services that are done right the first time.

Communication: We openly communicate with the public and each other by sharing
information and soliciting feedback to achieve our goals.

Environment: We are concerned about our natural, historic, economic, and aesthetic resources
and work to preserve and enhance them for future generations.

Safety: We use education, prevention, and enforcement methods to protect life and property in
the community, and maintain our infrastructure and facilities to provide a safe environment in
which to live, work, shop, and play.

Trust: We realize the perception of our organization is dependent upon the public’s confidence
in our commitment to our core values and to meeting the goals set collectively by the Mayor and
City Council.

Team Concord's Principles of Excellent Service
Concern for the Individual Customer Focus Fair and Equitable Service
Professional Service Effective Communications Taking Ownership
Timeliness Teamwork Great Service Recovery
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Mayor and City Council

J. Scott Padgett David W. Phillips

Mayor Council Member District 1

693 Union Street, S. 507 New Castle Court, N.E.

Concord, NC 28025 Concord, NC 28025

(704) 786-6011 (Home) (704) 382-2430 (Office)

(704) 920-5215 (Office) (704) 788-9759 (Home)
padgetts@concordnc.gov phillipsd@concordnc.gov

Term Expires: 12/17 Term Expires: 12/15

Occupation: Retired Principal Occupation: District Manager
Government & Community Relations

Council Member District 2
133 Hillcrest Avenue, S.E.
Concord, NC 28025

(704) 791-0442 (Cell)
jeramseur@gmail.com
Term Expires: 12/15
Occupation: Retired, CEO,
Turner-Baxter, Inc.

Ella Mae Small

Council Member District 3
160 Boger Court, S.W.
Concord, NC 28025

(704) 786-5647 (Home)
smalle@concordnc.gov
Term Expires: 12/17
Occupation: Retired Teacher

Alfred M. Brown, Jr.

Council Member District 4
100 Grove Avenue, N.W.
Concord, NC 28025

(704) 786-0335 (Home)
browna@concordnc.gov
Term Expires: 12/17
Occupation: Senior OSP
Engineer, Windstream

W. Lamar Barrier

29 Brookwood Avenue, N.W.
Concord, NC 28025

(704) 786-0552 (Home)
barrierl@concordnc.gov

Term Expires: 12/17
Occupation: Funeral Director,
Wilkinson Funeral Home

Jennifer Parsely

Council Member District 6
2553 Fallbrook Place NW
Concord, NC 28027
704-226-8246
parsley@concordnc.gov

Term Expires: 12/15
Occupation: Owner, AIM Tours

John Sweat, Jr.

Council Member District 7
Mayor Pro-tem

5215 Rocky Shoals Place
Concord, NC 28025
704-425-2205 (Home)
sweatj@concordnc.gov
Term Expires: 12/15
Occupation: Warehouse
Operations Supervisor, S&D
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City Administration

W. Brian Hiatt (704.920.5215) City Manager

Merl Hamilton (704.920.5330) Deputy City Manager
Lloyd Payne (704.920.5206) Assistant City Manager
Kim Deason (704.920.5205) City Clerk

Valerie Kolczynski (704.920.5115) City Attorney

Department Directors/Managers

Pam Hinson (704.920.5220) Finance

Sue Hyde (704.920.5403) Engineering

Susan Sessler (704.920.5380) Buildings & Grounds Maintenance/Cemeteries
Bob Dowless (704.920.5610) Parks & Recreation

Angela Graham (704.788.1139) Public Housing

Merl Hamilton, Interim (704.920.5008) Police

Ray Allen (704.920.5536) Fire

Rick Cloutier (704.920.5900) Aviation

Vicki Callicut (704.920.5585) Emergency Communications/Radio Shop
Daniel Nuckolls (704.920.5432) Fleet Services

Margaret Pearson (704.920.5151) Planning & Neighborhood Development
Rebecca Edwards (704.920.5102) Human Resources

Brian Moore (704.920.5370) Solid Waste & Recycling

Christie Putnam (704.920.5343) Water/Stormwater/Wastewater

Bob Pate (704.920.5301) Electric Systems

Joseph Wilson III (704.920.5362) Transportation

L) Weslowski (704.920.5878) Transit

Vacant (704.920.5111) Risk Management

26 Union Street, South
P.O Box 308
Concord, NC 28026

One-stop access to all questions or service needs: www.concordnc.gov or (704) 920-5555



CITY ORGANIZATIONAL CHART

Citizens of Concord

Mayor & City Council

_|City Attorney - 1 FTE

Deputy City Manager - 1FTE

City Manager - 1 FTE

[Aviation - 34 FTE

|Emergency Communications

Radio Shop - 3.5 FTE
Emergency Communications - 22.5 FTE

|Fire

Fire Operations - 181 FTE
Fire Prevention - 9 FTE
Fire Training - 4 FTE

|Housing

Operations/Vouchers - 13.88 FTE

|Parks & Recreation

Parks & Recreation - 22
Aquatics - 0 FTE (all staff are PT- temporary)

|Po|ice

Sworn - 170.25 FTE
Non-Sworn - 20 FTE
Code Enforcement - 7 FTE

|Data Services (contract arrangement)

GIS - 1 FTE

|Human Resources - 7 FTE

‘7 Wellness Center (contract arrangement)

|Bui|dings & Grounds

Cemeteries - 8 FTE
Buildings & Grounds - 41.3 FTE

| Assistant City Manager - 1 FTE |

_| Electric Systems

Administration - 3 FTE

Electric Construction - 33 FTE
Electric Engineering - 7 FTE
Peak Shaving - 0 FTE
Purchased Power - 0 FTE
Powerline Maintenance - 17 FTE
Tree Trimming - 7 FTE

Utility Locate Services - 4 FTE

—|Engineering - 23 FTE

—‘Solid Waste & Recycling - 32 FTE

—|Stormwater -22.1FTE

_|Fleet Services - 13 FTE

- |public Transit - 4.7 FTE

—| Transportation

Traffic Services - 5 FTE
Traffic Signals - 6 FTE
Streets & Traffic - 28 FTE

ROCky River Golf Course (contract arrangement)

—{Water Resources

Hillgrove Water Treatment Plant - 15 FTE
Coddle Creek Water Treatment Plant - 16 FTE
Waterlines Operations - 33.59 FTE

Wastewater Resources - 30.3 FTE

Deputy Attorney - 1 FTE
Assistant Attorney - 1 FTE
Support Services - 3 FTE

_| City Manager's Office

Clerk - 1 FTE

Administrative Support - 1 FTE

Risk Management- 3 FTE

Public Affairs- 2 FTE

Econ. Develop. & Sustainability - 1 FTE
Emergency Management - 1 FTE

_|Finance

Billing - 10 FTE

Customer Care - 26 FTE
Finance - 14 FTE
Purchasing - 7 FTE

Tax - 3.5 FTE

Utilities Collections - 4.5 FTE

Planning & Neighborhood
Development

Planning & Neighborhood Dev. - 14.7 FTE
CDBG - 1.2 FTE
HOME - 0.8 FTE

Note: City Manager provides
functional supervision to City
Attorney and coordinates
prioritization of staff legal
support.






