
CULTURAL & RECREATIONAL 
 
OVERVIEW:  Cultural & Recreational provides recreational opportunities to the citizens of Concord through the 
provision of recreational services, parks, and facilities.  Cultural & Recreational is comprised of Parks & Recreation and 
Parks & Recreation- Aquatics.  
 
DEPARTMENTS: 

Parks & Recreation:  The Parks  &  Recreation Department provides recreation and leisure services for the  
citizens of Concord.  The department currently operates seven city parks, three recreation centers, 
several miles of greenways and trails, and one aquatic center.  Additional information regarding the 
Parks & Recreation Department may be obtained by contacting Bob Dowless, Director of Parks & 
Recreation, at (704) 920- 5600 or via email at dowless@concordnc.gov.  

  
Parks & Recreation- Aquatics:  The   Parks   &  Recreation  Department-  Aquatics  operates  the  McInnis   

Aquatics Center.  Additional information may be obtained by contacting Bob Dowless, Director of 
Parks & Recreation, at (704) 920-5600 or via email at dowless@concordnc.gov.  
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Cultural & Recreation Expenditures
2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual
Expenses

Actual
Expenses

Council
Approved*

Actual
Expenses**

Manager
Recommended

Council
Approved

By Department (General Fund)
Parks & Recreation 5,650,101$         4,219,740$       4,408,661$       4,032,309$       5,172,141$           5,172,141$       
Parks & Recreation - Aquatics 81,771$              121,751$         172,310$         123,580$         132,802$              132,802$         

Total Expenditures 5,731,872$       4,341,491$     4,580,971$     4,155,889$     5,304,943$         5,304,943$     
% budget change 16% -24% 16%
* as amended
**as of August 8, 2012
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PARKS AND RECREATION 
 
MISSION:  The Parks and Recreation Department exists 
to provide recreation services, parks, and facilities that 
enrich the lives of all residents and promote the 
opportunity for a healthy lifestyle. 
 
PROGRAM LOCATOR::  
   Fund:  General Fund 
      Functional Area:  Cultural and Recreational 
         Department:  Parks and Recreation 
            Division:   N/A 
 
BUDGET & PERFORMANCE HIGHLIGHTS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MAJOR SERVICE(S) PROVIDED: 
 Facility Development 
 Festivals, Events, Programs and Athletics 
 Recreation Center Operations and Programming 
 Facility Operations 
 Customer Service 

 
FY 2011-12 MAJOR ACCOMPLISHMENTS: 

 Completion of renovations to Logan Multi 
Purpose Center. 

 Completion of Hartsell Center stairwell 
installation. 

 Acquisition of Weddington Road property using 
CWMTF grant. 

 PARTF grant awarded for Rocky River Greenway 
Moss Creek Phase. 

 Thread Trail Implementation Grant awarded for 
Rocky River Greenway Moss Creek Phase. 

 Acquisition of two needed properties for 
McEachern Greenway Cabarrus Avenue Phase. 

 Resurfaced all fourteen tennis courts. 
 Acquisition of Moss Creek HOA property for 

Rocky River Greenway Moss Creek Phase. 
 Completed renovations to Academy Recreation 

Center and Hartsell Recreation Center using 
ARRA EECBG and local funding. 
 

FY 2012-13 MAJOR BUDGET CHANGES / NEW REQUESTS / 

FOCUS AREAS:  
 Replace aging light poles and lights at two park 

facilities to address safety concerns and take 
advantage of an energy savings opportunity. 

 Continue greenway and park development begun 
in FY11/12. 

 Design of Rocky River Greenway Airport Phase 
and McEachern Greenway Cabarrus Avenue 
Phase by City Engineering Department.  

 Renovations to athletic facility structures and 
greenway bridge. 

 Purchase of replacement exercise equipment for 
Logan Multi Purpose Center. 

 Development of a second greenway trailhead for 
McEachern Greenway at Les Myers Park lower 
parking lot. 

 Replace bleachers at three Recreation Centers. 
 

STEPS / PROGRAMS BEING UNDERTAKEN TO ENHANCE 

PERFORMANCE:   
 Emphasis on customer use of Facebook and 

online registration. 
 Add four year-olds to all youth sports. 
 Continue partnering with Engineering Dept to 

design greenway trails. 
 Continue to enhance recreation centers for an 

improved customer experience. 
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PERFORMANCE GOALS: 

Major Service Area: Customer Service 

Goal:  Provide tools to communicate with the public, track responses and evaluate, implement change 
according to feedback, improve usage of existing facilities, improve other major service areas. 

Major Service Area:  Facility Development 

Goal:  To pursue park facility development, including long range visioning, partnerships, alternative funding, 
donations, evolving role of athletics, site control efforts, master planning, design and construction. 

Major Service Area:  Festivals, Events, Programs and Athletics 

Goal:  To provide basic, extended and special leisure/athletic programming to youth and adults that are cost 
effective and engaging in order to provide social, educational, athletic and mentally stimulating experiences. 

 Major Service Area:  Recreation Center Operations and Programming 

Goal:  To operate recreation centers that are positive destination points for the residents of Concord. To 
market the recreation centers in order to provide programs and activities that are popular with the 
communities served. 

Major Service Area:  Facility Operations 

Goal:  To operate park facilities that are positive destination points in order to provide patrons with a safe 
leisure experience in a cost effective manner. 

 

PERFORMANCE SUMMARY: 
        Major                    Performance                  Measure          FY10        FY11       FY12         FY12        FY13      Benchmark 
        Service                       Indicator                          Type             Actual     Actual       Obj.        Actual      Obj.           Target   
          Area               

Facility 
Development 

Number of donations, 
partnerships and funding 

sources secured 
NA 3 6 6 5 7 10 

Festivals, Events, 
Programs, 
Athletics 

% cost recovery of extended 
adult programs 

Efficiency 90% 86% 90% 90% 90% 90% 

Festivals, Events, 
Programs, 
Athletics 

% of program participants 
reporting being “very” satisfied 

with their experience 
Effectiveness 93% 95% 96% 95% 97% 100% 

Festivals, Events, 
Programs, 
Athletics  

# of youth participating in 
youth programming 

Workload 11,285 9,974 11,500 10,813 11,500 15,000 

Festivals, Events, 
Programs, 
Athletics  

% of volunteers, coaches and 
contract instructors reporting 

being “very” satisfied with their 
experience 

Effectiveness 94% 91% 96% 96% 97% 100% 

Festivals, Events, 
Programs, 
Athletics  

% of Youth Council participant 
rating overall satisfaction with 

Youth Council Program as 
"very" or "somewhat" satisfied 

Effectiveness 100% 98% 100% 100% 100% 100% 

Recreation 
Center Op. & 
Programming  

Total Attendance at Recreation 
Centers 

Efficiency 73,947 93,846 74,000 74,558 75,000 80,000 

Facility 
Operations 

Dept’s revenue as % of 
operating expenditures 

Effectiveness 16% 15% 17% 16% 17% 20% 

Facility 
Operations 

# of vandalism incidents Effectiveness 43 40 15 37 35 N/A 

Customer 
Service 

Resident Outreach: number of 
Facebook Friends 

Effectiveness 
New 
for 

FY13 

New 
for 

FY13 

New 
for 

FY13 

New 
for 

FY13 
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BUDGET SUMMARY:  
 

Cost Center #: 6120

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013
Actual 

Expenditures
Actual 

Expenditures
Council

Approved*
Actual 

Expenditures**
Manager 

Recommended
Council

Approved

Personnel Services 1,039,148$         1,147,157$          1,155,079$         1,173,696$           1,159,686$            1,159,686$         

Operations 918,784$            989,791$             1,424,445$         1,097,237$           1,308,589$            1,308,589$         

Capital Outlay 64,787$              6,708$                634$                  61,227$               701,000$              701,000$           

Debt Service 163,395$            89,845$               258,223$           258,224$             250,253$              250,253$           

Cost Allocations 1,799,634$         1,573,838$          1,540,280$         1,411,925$           1,662,613$            1,662,613$         

Transfers 1,664,353$         412,402$             30,000$             30,000$               90,000$                90,000$             

Total Expenditures 5,650,101$       4,219,740$        4,408,661$       4,032,309$         5,172,141$          5,172,141$       

% budget change 16% -25% 17%

Total Revenues 240,822$          218,332$           180,200$          226,243$            195,000$             195,000$          
Net Costs 5,409,279$       4,001,408$        4,228,461$       3,806,066$         4,977,141$          4,977,141$       

* as amended
** as of August 8, 2012
Authorized FTE 22.00 22.00 20.00 20.00 20.00 20.00  
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PARKS AND RECREATION AQUATICS 
 
MISSION:  The Parks and Recreation Department exists 
to provide recreation services, parks and facilities that 
enrich the lives of all residents and promote the 
opportunity for a healthy lifestyle. 
 
PROGRAM LOCATOR: 
   Fund:  General Fund 
      Functional Area:  Cultural and Recreational 
         Department:  Parks & Recreation 
            Division:   Aquatics 
 
BUDGET & PERFORMANCE HIGHLIGHTS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MAJOR SERVICE(S) PROVIDED: 
 Pool Operations 
 Pool Programs 

 
FY 2011-2012 MAJOR ACCOMPLISHMENTS: 

 Creative renovation of pool deck. 
 Installation of fence to create picnic area. 
 

 
 

FY 2012-13 MAJOR BUDGET CHANGES / NEW REQUESTS / 

FOCUS AREAS:  
 Re-surface bathroom floors. 
 Focus on customer service and transition to new 

management. 
 
STEPS / PROGRAMS BEING UNDERTAKEN TO ENHANCE 

PERFORMANCE:   
 Require new management team to obtain 

Certified Pool Operator and Water Safety 
Instruction certifications. 

 Conduct weekly in-service training and skills tests. 
 Creation of a picnic area to lengthen visit time 

and increase concession sales. 
 Rest room floor improvements to improve safety. 
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PERFORMANCE GOALS: 

Major Service Area:  Pool Operations 

Goal:  To operate aquatic facilities for the residents of Concord in a cost-effective manner in order to 
provide patrons with a pleasant and safe leisure experience. 

Major Service Area:  Pool Programs 

Goal:  To provide aquatic instruction and programming to the residents of Concord in a cost-effective 
manner in order to improve the skill level of residents in a safe environment. 

  

PERFORMANCE SUMMARY: 
            
        Major                  Performance                     Measure           FY10        FY11       FY12          FY12        FY13      Benchmark 
      Service                    Indicator                           Type              Actual     Actual       Obj.         Actual        Obj.          Target   
        Area                

Pool 
Operations 

% of pool patrons 
reporting being 

“somewhat” or “very” 
satisfied with their 

experience 

Effectiveness 92% 91% 93% 93% 94% 100% 

Pool 
Operations 

# of aquatics injuries Effectiveness 0 0 0 1 0 0 

Pool 
Programs 

Aquatic Center Attendance Workload 6,738 6,496 6,700 6,746 6,800 7,500 

Pool 
Programs 

Aquatics revenues as a % 
of operating expenditures 

Effectiveness 42% 49% 44% 43% 44% 48% 

 
 
BUDGET SUMMARY: 
 

Cost Center #: 6121

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual 
Expenditures

Actual 
Expenditures

Council
Approved*

Actual 
Expenditures**

Manager 
Recommended

Council
Approved

Personnel Services 44,100$              52,881$                84,729$             36,754$               85,366$                85,366$             

Operations 37,671$              39,370$                49,581$             38,531$               47,436$                47,436$             

Capital Outlay -$                       29,500$                38,000$             48,295$               -$                         -$                      

Total Expenditures 81,771$            121,751$            172,310$          123,580$           132,802$             132,802$          

% budget change -8% 49% -23%

Total Revenues 40,726$            47,782$              32,850$            39,012$             49,300$               49,300$            
Net Costs 41,045$            73,969$              139,460$          84,568$             83,502$               83,502$            

* as amended
** as of August 8, 2012
Note:  All aquatics staff are temporary part-time.  
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