
GENERAL GOVERNMENT 
 
OVERVIEW:  General Government serves as the support function, assisting all City departments in the conduct of their 
daily operations.  General Government is comprised of the Governing Body, Public Services Administration, the City 
Manager’s Office, Risk Management, Human Resources, the Wellness Center, Finance, Tax, Legal, and Non-
Departmental. 
 
BUDGET UNITS: 

Governing Body:  The  Governing  Body    consists  of  the   Mayor  and  seven  City  Council  members.  It is  
responsible for the City’s legislative governance and general policy setting.  For additional 
information, contact Kim Deason, City Clerk, at (704) 920-5205 or  deasonk@concordnc.gov. 

 
Public Services Administration:  The    Public    Services     Administration   Department   serves   as   the  

coordination and planning body for the City’s eight municipal service departments.  For additional 
information, contact James S. Greene, Deputy City Manager, at (704) 920-5206 or 
greenej@concordnc.gov. 

 
City Manager’s Office:  The City Manager’s   Office serves  as the leadership,  coordination,  planning, and 

information dissemination body for implementing City Council goals, objectives, and policies.  For 
additional information, contact Kim Deason, City Clerk, at (704) 920-5205 or 
deasonk@concordnc.gov. 

  
 Risk Management:  The Risk Management division of the City Manager’s Office provides health and safety 

training, administers worker’s compensation, ensures the City is in compliance  with the Americans 
with Disabilities Act, and reviews the Property and  Casualty Insurance program.  For additional 
information, contact Julie Waller, Worker’s  Compensation  and  Safety  Administrator,  at  (704) 
920-5111  or wallerj@concordnc.gov. 

 
Human Resources:  The   Human   Resources   Department  coordinates employment,   personnel actions,  

benefit plans,  wellness programs, and professional development of City employees.  For additional 
information, contact Jeannine Sargent, Director of Human Resources, at (704) 920-5101 or 
sargentj@concordnc.gov.  

 
Wellness Center:  The Wellness  Center is dedicated to improving the health and  wellness of coworkers by 

diagnosing and treating illnesses/injuries and providing opportunities for employees to learn the 
skills necessary to optimize their health.  For additional information, contact Jeannine Sargent, 
Director of Human Resources, at (704) 920-5101 or sargentj@concordnc.gov. 

 
Finance: The  Finance  Department  is  responsible   for  managing   all  of  the  fiscal affairs of  the City and  

supporting the financial related operations of other City departments.  For additional information 
contact Pam Hinson, Director of Finance, at (704) 920-5221 or hinsonp@concordnc.gov.  

 
Tax:       The Tax Collection Division is responsible for the billing and  collection of all current and delinquent  

property taxes and privilege licenses.  For additional information, contact Rita Ellison, Tax Collector, 
at (704) 920-5265 or ellisonr@concordnc.gov.  

 
Legal:    The Legal Department provides legal services to all City departments, the Mayor, City Council, and  

all City Boards and Commissions.  It is responsible for reducing the City’s liabilities and damages 
through legal guidance and support.  The Legal Department assists with the resolution of cases 
involving the City, develops standard and specialized contracts, reviews contracts, assists with the 
development and revision of City ordinances, provides legal advice related to City business, and 
trains staff on relevant legal requirements.  For additional information, contact Albert M. Benshoff, 
City Attorney, at (704) 920-5114 or benshoff@concordnc.gov.  
 

Non-Departmental:  Non-Departmental accounts for  expenditures  which are unable or not required to  be 
designated to a specific department.  For additional information, contact Pam Hinson, Director of 
Finance, at (704) 920-5221 or  hinsonp@concordnc.gov.  
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General Government Expenditures
2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual
Expenditures

Actual
Expenditures

Council
Approved*

Actual
Expenditures**

Manager
Recommended

Council
Approved

By Department (General Fund)
Governing Body 156,702$              158,777$             175,371$             178,148$          149,662$            149,662$             
Public Services Administration 3,115,484$           360,325$             227,176$             233,287$          252,277$            252,277$             
City Manager's Office 368,952$              307,655$             494,821$             424,451$          489,071$            489,071$             
Risk Management 149,868$              68,003$               165,794$             140,145$          140,867$            140,867$             
Human Resources 276,462$              282,037$             360,355$             288,219$          346,679$            346,679$             
Wellness Center 50,518$                178,810$             210,996$             162,688$          304,880$            304,880$             
Finance 466,861$              471,337$             552,286$             574,009$          471,609$            471,609$             
Tax 402,938$              380,946$             418,551$             411,872$          396,543$            396,543$             
Legal 221,805$              233,090$             250,902$             255,081$          243,809$            243,809$             
Non-Departmental 12,482,052$         8,721,676$          5,122,621$          4,799,446$       5,933,831$         5,933,831$          

Total Expenditures 17,691,642$       11,162,655$       7,978,873$         7,467,346$       8,729,228$       8,729,228$         
% budget change 113% -37% 9%
* as amended
** as of August 8, 2012
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GOVERNING BODY 
 
MISSION:  The mission of the City of Concord is to 
partner with our community to deliver services, 
preserve, protect and enhance the quality of life of 
citizens, and plan for the future. The Governing Body 
is responsible for the City’s legislative governance and 
policy setting. 
 
PROGRAM LOCATOR::  
   Fund:  General Fund  
      Functional Area:  General Government 
         Department:  Governing Body 
            Division:   N/A 
 
BUDGET & PERFORMANCE HIGHLIGHTS: 

 
 
 
 
 
 
 
 
 
 
MAJOR SERVICE(S) PROVIDED: 
 Set policy for operation of government and 

establish goals and objectives guided by those 
policies. 

 Seek economic development through 
partnerships with other governments and private 
interests. 

 Set budget guidelines and adopt financial plan to 
provide all services and retain financial stability of 
the City. 

 
FY 2011-12 MAJOR ACCOMPLISHMENTS: 
 Expanded the number of recognized 

neighborhoods participating in the City-wide 
program to 50. 

 Completed 83 percent of stated Council goals for 
the year by December 31, 2011. 

FY 2012-13 MAJOR BUDGET CHANGES / NEW REQUESTS / 

FOCUS AREAS:  
 Fund City-services while responding to the 2011 

property revaluation. 
 Continue maintaining a healthy fund balance and 

capital reserves account while meeting necessary 
expenses on a pay-as-you-go basis. 

 
STEPS / PROGRAMS BEING UNDERTAKEN TO ENHANCE 

PERFORMANCE:   
    N/A 
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PERFORMANCE GOALS: 

Major Service Area:  See “Mayor and Council Goals and Objectives” 

 
BUDGET SUMMARY:  
 
Cost Center #: 4110

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013
Actual 

Expenditures
Actual 

Expenditures
Council

Approved*
Actual 

Expenditures**
Manager

Recommended
Council

Approved
Personnel Services 153,518$             157,407$           170,942$         159,836$            164,662$              164,662$       
Operations 179,890$             180,417$           188,781$         185,210$            166,724$              166,724$       
Capital Outlay -$                       -$                      17,795$           18,403$              7,523$                 7,523$          
Cost Allocations (176,706)$            (179,047)$          (202,147)$        (185,301)$           (189,247)$             (189,247)$      

Total Expenditures 156,702$           158,777$         175,371$       178,148$          149,662$            149,662$     
% budget change 1% 1% -15%
* as amended
**as of August 8, 2012  
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PUBLIC SERVICE ADMINISTRATION 
 
MISSION: The Public Services Administration 
Department exists to provide effective leadership, 
coordinate services and promote new initiatives for 
the infrastructure/development departments with the 
desire to support and achieve the goals of the Mayor, 
City Council, and the City Manager. 
 
PROGRAM LOCATOR::  
   Fund:  General Fund 
      Functional Area:  General Government 
         Department:  Public Service Administration 
            Division:  N/A  
 
BUDGET & PERFORMANCE HIGHLIGHTS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MAJOR SERVICE(S) PROVIDED: 
 Support and direction for City utility, 

infrastructure, and development services 
departments. 

 
FY 2011-12 MAJOR ACCOMPLISHMENTS: 

 Completed Arc Flash study for Wastewater Dept. 
 Reduced energy use at the Brown Operations 

Center by approximately 13%. 
 Completed design of new equipment wash bay. 
 Jointly funded MPA intern with the City of 

Kannapolis. 
 Added security cameras. 
 Repaired and restriped about 25% of parking 

area at the Brown Operations Center. 
 
FY 2012-13 MAJOR BUDGET CHANGES / NEW REQUESTS / 

FOCUS AREAS:  
 Continue to fund energy efficiency projects. 
 Fund and complete Arc Flash study at Brown 

Operations Center. 
 Develop parking and equipment storage areas at 

the Brown Operations Center once the new wash 
bay is completed.  

 Continue to resurface Brown Operations Centers 
parking area as funding allows.  

 
STEPS / PROGRAMS BEING UNDERTAKEN TO ENHANCE 

PERFORMANCE:   
 Conduct team building exercises for department 

heads.  
 Pursue change outs of lights, thermostats and 

HVAC to reduce energy use. 
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PERFORMANCE GOALS: 

Major Service Area:  Support and Direction 

Goal:  To provide quality customer service to City departments, citizens, and the development community in 
a timely manner in order to expedite the delivery of infrastructure and planning services. 

Goal:  To manage and coordinate services and projects within the infrastructure/development departments 
in order to insure that departments operate in an efficient and effective manner. 

Goal:  To promote safety in the workplace for planning and infrastructure co-workers in order to maintain a 
safe working environment. 

  

PERFORMANCE SUMMARY: 
            
        Major                  Performance                      Measure          FY10        FY11        FY12        FY12        FY13       Benchmark 
      Service                    Indicator                            Type             Actual     Actual         Obj.       Actual       Obj.           Target   
        Area                

Support & 
Direction 

% of performance 
objectives achieved by 

infrastructure/development 
departments 

Effectiveness 66% 75% 80% 85% 80% 100% 

Support & 
Direction 

# of departments ending 
fiscal year at or below 

budget without a budget 
amendment 

Effectiveness 11 11 10 10 10 11 

Support & 
Direction 

# of preventable accidents 
per 100 infrastructure/ 

development co-workers 
Effectiveness 5 5 4 8 4 0 

Support & 
Direction 

Reduction in KWH (as 
compared to year-end 

FY09) 
Efficiency 

New 
for 

FY11 

New 
for 

FY11 
6% 12% 6% 

12% by 
FY13 

 
BUDGET SUMMARY: 
 

Cost Center #: 4115
2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual 
Expenditures

Actual 
Expenditures

Council
Approved*

Actual 
Expenditures**

Manager
Recommended

Council
Approved

Personnel Services 222,234$            179,089$              172,836$            176,472$             175,828$              175,828$            
Operations 242,699$            230,722$              318,738$            274,193$             297,685$              297,685$            

Capital Outlay 36,370$              19,316$                75,000$              70,797$               177,000$              177,000$            
Debt Service 3,005,764$          332,929$              332,190$            332,191$             331,232$              331,232$            
Cost Allocation ($391,583) (401,731)$             (709,491)$           (650,366)$            (924,468)$             (924,468)$           

Transfers -$                       -$                        30,000$              30,000$               195,000$              195,000$            

3,115,484$        360,325$            219,273$          233,287$           252,277$            252,277$          
% budget change 348% -88% 15%

**as of August 8, 2012
FY10 Debt Service actual expenditures do not include a bond refunding of $2,491,755.
Authorized FTE 2.00 2.00 1.00 1.00 1.00 1.00  
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CITY MANAGER’S OFFICE 
 
MISSION:  The City Manager’s Office exists to ensure 
that City services are planned and delivered to all 
citizens in the most efficient, economical and effective 
manner and that our citizens are informed and aware 
of City government. 
 
PROGRAM LOCATOR::  
   Fund:  General Fund 
      Functional Area:  General Government 
         Department:  City Manager’s Office 
            Division:  N/A  
 
BUDGET & PERFORMANCE HIGHLIGHTS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
MAJOR SERVICE(S) PROVIDED: 
 Present reports and recommendations in 

assistance to the Mayor and City Council. 
 Manage the delivery of City services through 

coordination and direction of all City 
Departments. 

 Assure that all Statutes and Ordinances are 
followed in the public notice and conduct of City 
Council meetings. 

 Maintain complete and accurate records of the 
proceedings of City Council meetings. 

 Provide a comprehensive public affairs program 
in support of Council action and the activities of 
City departments, including outreach 
opportunities such as Concord 101, Civic 
Education, and Partnerships for Stronger 
Neighborhoods. 

 Coordinate the City’s Customer Service Initiative. 
 Coordinate City efforts in Sustainability. 

 
FY 2011-12 MAJOR ACCOMPLISHMENTS: 
 Supported City-wide customer service initiative. 
 Continued focus on basic service delivery and 

removing unnecessary expenses from budget. 
 Continued to use technology to improve services 

and communication. 
 Implemented City Council redistricting proposal. 

 
FY 2012-13 MAJOR BUDGET CHANGES / NEW REQUESTS / 

FOCUS AREAS:  
 Conduct surveys of internal and external 

customers with a focus on user-friendliness. 
 Refresh and reinforce the City’s Customer Service 

emphasis throughout the organization. 
 Transition the Partnerships for Stronger 

Neighborhoods Program into the City Manager’s 
Office to enhance the City’s public affairs efforts. 

 Research and implement programs/activities that 
would enhance the Neighborhood Program 

 Coordinate the City’s role in the 2012 Democratic 
National Convention in Charlotte September 3-6. 

 
STEPS / PROGRAMS BEING UNDERTAKEN TO ENHANCE 

PERFORMANCE:   
 Identified methods to focus on providing 

excellent external and internal customer service. 
 Continued with monthly staff and functional 

meetings to review progress with departmental 
goals and responsibilities. 

 Continued working with City departments to 
foster more environmentally-friendly and 
conservation-minded practices. 
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PERFORMANCE GOALS: 

Major Service Area:  Assistance to Mayor and City Council 

Goal:  To provide thorough information to Mayor and City Council in order to facilitate informed decision 
making concerning the City. 

Major Service Area:  Coordination of City Departments 

Goal:  To provide timely and accurate information to City departments for effective use of City resources. 

Major Service Area:  Customer Service 

Goal:  To provide promotions, leadership, and monitoring for the City’s initiative and commitment to 
provide excellent and continuously improving customer service. 

Major Service Area:  Public Affairs 

Goal: To provide quality, comprehensive, and timely information to the public on major events/issues and 
projects in Concord; develop community outreach opportunities; and foster clear communication and 
productive relationships between City government and citizens. 

Major Service Area:  Records 

Goal:   To provide timely compilation and dissemination of City Council meeting minutes in order to 
maintain action taken by the City Council. 

Major Service Area:  Statutes and Ordinances 

Goal:  To provide accurate information on the requirements for notification of public meetings to ensure all 
Statutes and Ordinances are followed. 

Major Service Area:  Sustainability 

Goal:  To provide education, leadership, and monitoring for the City’s internal efforts to make Concord a 
more sustainable community in the long term—addressing environmental, economic, and social elements of 
sustainability appropriate for the City to pursue. 

PERFORMANCE SUMMARY: 
           

       Major                         Performance                              Measure         FY10       FY11        FY12         FY12      FY13    Benchmark 
 Service  Area                     Indicator                                      Type           Actual     Actual       Obj.       Actual      Obj.          Target   

Assistance to 
Mayor and 

Council 

% of Council Members rating overall 
satisfaction with Admin. as “very” or 

“somewhat” satisfied 
Effectiveness 100% NA 95% 100% 95% 98% 

Coordination 
City Depts. 

% of City Departments rating overall 
satisfaction with Admin. as “very” or 

“somewhat” satisfied 
Effectiveness 97% NA 95% 91% 95% 98% 

Coordination 
City Depts. 

# of calls reported by employees in “Eyes 
and Ears” program 

Workload 814 638 1,000 1,616 1,000 1,715 

Coordination 
City Depts. 

% of Council Goals accomplished Effectiveness 85% 96% 85% 86% 85% 100% 

 
Records 

% of draft regular meeting minutes ready 
for adoption by next month 

Effectiveness 100% 100% 100% 100% 100% 100% 

Public Affairs # of hits on the City’s website Workload 500,339 565,997 550,000 584,355 600,000 550,000 

Public Affairs 
% of 3rd grade teachers rating overall 

satisfaction with Civic Education Program 
as “very” or “somewhat”  

Effectiveness 97% 100% 100% 100% 100% 95% 

Public Affairs 
% of Concord 101 participants rating 
overall satisfaction with program as 

“very” or “somewhat” satisfied 
Effectiveness 100% 100% 100% 100% 100% 98% 

Public Affairs 
% of customers ‘Very’ to ‘Somewhat’ 

satisfied with Neighborhood program 
Effectiveness 80% 80% 80% NA 85% 90% 

Coordination 
of City Depts. 

% of citizens rating overall satisfaction 
with City services “very” or “somewhat” 

Effectiveness N/A 75% 80% NA 80% 96% 
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BUDGET SUMMARY:  

 
Cost Center #: 4120

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual 
Expenditures

Actual 
Expenditures

Council
Approved*

Actual 
Expenditures**

Manager
Recommended

Council
Approved

Personnel Services 559,182$             435,670$             586,527$            577,413$             629,493$              629,493$            
Operations 179,014$             154,829$             252,468$            162,529$             231,149$              231,149$            

Capital Outlay 5,467$                -$                        -$                      -$                        -$                        -$                      
Cost Allocations (374,711)$            (282,844)$            (344,174)$           (315,491)$            (371,571)$             (371,571)$           

Total Expenditures 368,952$           307,655$           494,821$          424,451$            489,071$            489,071$          
% budget change -9% -17% -1%

Total Revenues 7,000$               3,843$               4,500$              1,680$                1,500$                1,500$              
Net Costs 361,952$           303,812$           490,321$          422,771$            487,571$            487,571$          

* as amended
**as of August 8, 2012
Authorized FTE 6.00 6.00 5.00 5.00 6.00 6.00  
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RISK MANAGEMENT 
 
MISSION:  Risk Management is committed to providing 
a comprehensive safety and risk management 
program that contributes to the safety and health of 
all co-workers as well as protecting the City’s physical 
and financial resources.  Risk Management’s goals are 
to identify, analyze, and reduce risks or exposures and 
make recommendations for appropriate levels of risk 
retention, risk transfer, and loss control measures.  
 
PROGRAM LOCATOR::  
   Fund:  General Fund 
      Functional Area:  General Government 
         Department:  City Manager’s Office 
            Division:  Risk Management 
 
BUDGET & PERFORMANCE HIGHLIGHTS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
MAJOR SERVICE(S) PROVIDED: 
 Administers Workers’ Compensation Program, 

including claims management as well as ensuring 
co-workers receive excellent medical care due 
on-the-job injuries and illnesses.  

 Oversees/reviews the City’s insurance coverage. 
 Conducts OSHA Safety and Health Training 

Programs for all co-workers annually. 
 Administers the City’s Substance Abuse Program 

for post-accident and random drug and alcohol 
testing to ensure regulatory compliance with 
various federal and state agencies.  

 ADA Coordinator.  Provides technical support to 
City departments, employees, and citizens 
regarding the Americans with Disabilities Act 
(ADA) by coordinating and implementing ADA 
training and responding to questions regarding 
ADA requirements.   

FY 2011-12 MAJOR ACCOMPLISHMENTS: 
 Implemented   a    tracking    system   for   vehicle 

 accidents,  including  implementing  subrogation 
procedures against other insurance companies in 
order    to    recover   costs   and   reduced   our  
average costs for vehicle damages. 

 Worked closely with Finance and City 
Departments to streamline the annual insurance 
renewal process.   

 Conducted an extensive review of City resources 
(property, equipment, vehicles, etc) and provided 
accurate data for the insurance underwriters 
including liability exposures, workers comp risk 
codes, and payroll estimates.   

 On 7/1/11, changed the City’s Workers’ 
Compensation Carrier to PMA, in order to 
improve medical providers and services for City 
co-workers and reduce costs for on-the-job 
injuries.  By selecting the most qualified carrier, 
physicians, specialists, and medical facilities; the 
City has already experienced savings.  

 Implemented a Citizen Claim Reporting Database 
which provides a claim “snapshot” departments 
can access 24/7 for claims status.  The Citizen 
Claim Form has been revised and protocols are in 
place to effectively communicate with our 
citizens, thus providing better customer service 
by streamlining the citizen claims process.  

 Restructured the Safety training program to offer 
both classroom and online training modules for 
annual OSHA mandated training.   

 
FY 2012-13 MAJOR BUDGET CHANGES / NEW REQUESTS / 

FOCUS AREAS:  
 Risk Management Software 
 Workers Compensation TPA Administration fee. 
 Random & post-accident drug/alcohol testing. 
 Purchase audiometric testing equipment. 
 City-wide safety training program. 
 Transfer a position from Engineering and 

reclassify it to provide additional support. 
 
STEPS / PROGRAMS BEING UNDERTAKEN TO ENHANCE 

PERFORMANCE:   
 Evaluate the City’s brokers, third party 

administrators, and insurance coverage to ensure 
services and coverage are sufficient at the lowest 
possible costs.  

 Implement an electronic online drug & alcohol 
testing records management system for post-
accident and random testing results to ensure 
timely reporting and regulatory compliance. 

 Policy Development; revise several policies; 
including Vehicle, Substance Abuse, and Workers’ 
Compensation.  
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PERFORMANCE GOALS: 

Major Service Area: Contracts Review 

Goal:  To review City contracts with outside vendors to ensure insurance coverage requirements are met and 
verify certificates of insurance.   

Major Service Area: Risk Management & Insurance Coverage 

Goal: To review the City’s Insurance coverage, loss runs, accident analysis, and exposures in order to reduce 
hazards, risks, and operational costs.  Manage all property & liability claims for the City. 

Major Service Area: Safety & Training 

Goal: To be in compliance with OSHA regulations, provide OSHA Safety & Health training to co-workers to 
educate and equip co-workers to stay healthy, reduce injuries, and increase work safety on-the-job. 

Major Service Area: Substance Abuse Testing 

Goal: To administer the City's Substance Abuse Program for post-accident and random drug and alcohol 
testing, in compliance with various federal and state regulations. 

Major Service Area: Worker’s Compensation Program 

Goal: To ensure co-workers receive appropriate medical attention for on-the-job injuries, assist co-workers 
through the claims process, and explain their rights under the NC Workers’ Compensation Act.  Act as a 
resource to departments and monitor light duty assignments and return to work protocols.  

Major Service Area: Vehicle Accidents 

Goal:  To review all vehicle accidents with the City’s Accident Review Board, assessing preventability, taking 
corrective action, and addressing serious safety violations to determine how to prevent future accidents.   

 

PERFORMANCE SUMMARY: 
            
       Major                  Performance                        Measure              FY10        FY11       FY12         FY12         FY13     Benchmark 
      Service                  Indicator                               Type                 Actual      Actual       Obj.       Actual        Obj.           Target   
       Area  

 
BUDGET SUMMARY:  
 
 

Safety 
# of departments receiving 

Department of Labor 
Safety Award 

Effectiveness 24 30 36 30 30 30 

Worker’s 
Comp. 

# of days away from work 
or restricted work days for 

workers’ comp claims  
Workload 

New for 
FY12 

1,114 200 812 400 ≤ 500 

Worker’s 
Comp. 

# of recordable Worker’s 
Comp injuries 

Workload 
New for 

FY12 
87 25 66 40 ≤ 50 

Vehicle 
Accidents. 

# of vehicle accidents  Workload 
New for 

FY12 
77 30 116 50 < 55 

Cost Center #: 4121
2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual 
Expenditures

Actual 
Expenditures

Council
Approved*

Actual 
Expenditures**

Manager
Recommended

Council
Approved

Personnel Services 98,130$             105,325$             137,924$          165,891$             214,132$                 214,132$          
Operations 45,882$             33,775$              48,010$           70,367$              116,656$                 116,656$         
Capital Outlay -$                      -$                        16,134$            -$                        -$                            -$                     
Transfers 5,500$               -$                        -$                     (96,113)$             -$                            -$                     
Cost Allocations 356$                  (71,097)$             (104,852)$         -$                        (189,921)$               (189,921)$         

Total Expenditures 149,868$         68,003$             97,216$          140,145$          140,867$              140,867$        
% budget change N/A -55% 45%

* as amended
**as of August 8, 2012
Authorized FTE 2.00 2.00 2.00 3.00 3.00 3.00
The Risk Management division was separated from Human Resources in FY10 (November 2009).
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HUMAN RESOURCES 
 
MISSION:  The Human Resources Department is 
responsible for managing the strategic and 
operational workforce related activities of the City of 
Concord.  Their philosophy is to consistently provide 
all customers with professionalism, expertise and high 
quality customer service in the administration of HR 
policies and procedures. Major areas include: 
classification/compensation, benefits administration, 
employee training and development, employee 
relations, position management, performance 
management, recruitment and selection, occupational 
health, wellness and cost management of delivery of 
services. 
 
PROGRAM LOCATOR::  
   Fund:   General Fund 
      Functional Area:  General Government 
         Department:  Human Resources 
            Division:    N/A 
 
BUDGET & PERFORMANCE HIGHLIGHTS: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MAJOR SERVICE(S) PROVIDED: 

 Employee Retention 
 Recruitment and Selection 
 Employee Relations 
 Cost Management 

 
 
 

FY 2011-12 MAJOR ACCOMPLISHMENTS: 
 Facilitated the implementation of the new 

Performance Review and Development System 
and software. 
o Coordinated Supervisory training for all 

supervisors and performance management 
policy and procedures training for employees. 

o Conducted Systems training for all supervisors 
and employees. 

o Organized and conducted first City of Concord 
webinar (6 webinars). 

o Prepared first on-line tutorial with “anytime” 
access to training. 

 Conducted Annual and Health Care Reform Open 
Enrollments as well as implemented new vision 
program. 

 Conducted and implemented Annual 
Compensation Study and salary adjustments. 

 Continued to ensure compliance with HR 
Legislation and requirements such as: Health Care 
Reform, e-Verify, EEO4, Medicare Part D 
Compliance, and Governmental Ethics & 
Campaign Reform Act. 

 Partnered with Development Services on Annex 
Renovation to enhance customer service, energy 
efficiency and security. 

 Managed Military Apprenticeship Program with 
the Police Department. 

 
FY 2012-13 MAJOR BUDGET CHANGES / NEW REQUESTS / 

FOCUS AREAS:  
 Implement web-based recruitment system from 

the requisition approval process to the final hire 
and on-boarding, to ensure everything is 
compliant. 

 Conduct and Administer Annual Salary Survey. 
 Manage organization wide Compensation Study. 
 Select firms for brokerage services employee 

benefits programs. 
 

STEPS / PROGRAMS BEING UNDERTAKEN TO ENHANCE 

PERFORMANCE:   
 Keep abreast of employment practices, laws, and 

regulations to ensure compliance. 
 Review and approve Personnel Action Notices in 

an effort to reduce and eliminate potential payroll 
errors. 

 Conduct annual Compensation Study in order to 
retain co-workers and ensure competitiveness in 
the labor market. 

 Develop wellness initiatives to reduce health care 
costs. 
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PERFORMANCE GOALS: 

Major Service Area:  Retention  
Goal:  To provide for the retention of the City’s existing workforce in order to provide efficient delivery of 
services through an experienced base of co-workers. 

Major Service Area:  Recruitment and Selection   
Goal:  To attract qualified employees in order to fill existing openings to ensure appropriate staffing levels. 

Major Service Area:  Employee Relations  
Goal:  To encourage and provide a thorough and streamlined grievance process in order to resolve 
grievance issues fairly and expediently. 

Major Service Area:  Cost Management  
Goal:  To provide cost efficient service to co-workers in order to maximize the use of City resources. 

PERFORMANCE SUMMARY: 
            
        Major                     Performance                       Measure          FY10        FY11         FY12        FY12       FY13    Benchmark 
      Service                       Indicator                             Type              Actual     Actual        Obj.       Actual      Obj.          Target   
        Area                    

Retention Turnover Rate Effectiveness 5% 7% <8% 4.9% <8% 9% 

Retention # of involuntary separations Effectiveness 11 7 12 3 
 

<14 ≤ 14 

Retention # of voluntary separations Effectiveness 33 60 40 42 <50 ≤ 79 

Recruitment 
& Selection 

Average # of days from open-
to-fill for full-time job 

vacancies 
Effectiveness 61 54 50 54 <50 ≤ 50 

Employee 
Relations 

% of grievances resolved at 
department level 

Effectiveness 46% 90% 75% 70% 75 ≥ 88% 

Cost Mgmt. Cost per employee Efficiency $237 $355 $300 $692 $300 ≤ $808 

 
 
BUDGET SUMMARY: 
 

Cost Center #: 4125

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual 
Expenditures

Actual 
Expenditures

Council
Approved*

Actual 
Expenditures**

Manager
Recommended

Council
Approved

Personnel Services 437,576$             378,489$             493,149$            417,955$             494,895$              494,895$            
Operations 109,054$             160,757$             165,825$            173,491$             219,589$              219,589$            
Capital Outlay -$                        33,884$               86,998$              50,254$               -$                         -$                      
Cost Allocations (270,167)$            (291,093)$            (385,617)$           (353,481)$            (367,805)$             (367,805)$           

Total Expenditures 276,462$           282,037$           360,355$          288,219$           346,679$             346,679$          
% budget change -21% 2% -4%
* as amended
**as of August 8, 2012
Authorized FTE 6.00 6.00 7.00 7.00 7.00 7.00
The Risk Management division was separated from Human Resources in FY10, resulting in a 2.00 FTE decrease.  
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WELLNESS CENTER 
 
MISSION:  To create an environment dedicated to 
improving the health and wellness of our coworkers 
by diagnosing and treating illnesses/injuries and 
providing opportunities for employees to learn the 
skills they need in order to optimize their health and 
well being.  The Wellness Center is committed to 
providing services that are easily accessible and 
confidential and to consistently provide all customers 
with professionalism, expertise and high quality 
customer service in the administration of Wellness 
Center services. 
 
PROGRAM LOCATOR::  
   Fund:   General Fund 
      Functional Area:  General Government 

Department:  Human Resources 
Division:  Wellness 

 
BUDGET & PERFORMANCE HIGHLIGHTS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MAJOR SERVICE(S) PROVIDED: 

 Illness prevention and risk-reduction counseling 
and support groups. 

 Treatment of chronic and acute episodic injuries, 
illnesses and accidents. 

 Comprehensive physical examinations for 
o Current Coworkers, firefighters, police officers,  

telecommunicators and volunteer firefighters 
o Pre-Employment (telecommunicators & police 

officers) 

o Immunizations 
 Illness prevention and risk-reduction counseling 

and support groups. 
 Enhanced Workers Compensation Services. 
 Drug Testing: 

o Pre-Employment 
o Post-Hire 
o Reasonable suspicion 

 
FY 2011-12 MAJOR ACCOMPLISHMENTS: 

 Implemented On-Site Pharmacy Dispensing 
Program. 

 Conducted Annual Health Fair. 
 Sponsored 2nd Annual Breast Cancer Awareness 

Walk - Recognized in Northeast Foundation Book 
of Names as a benefactor at the Sponsor Level. 

 Conducted Biggest Loser Initiative. 
 Successfully increased wellness center visits . 
 Managed RFP process for staffing of Wellness 

Center. 
 Partnered with Cabarrus Health Alliance to 

Implement Diabetes Patient Self-Management 
Program. 

 Partnered with Cabarrus Health Alliance to 
implement Eat Smart Move More Program. 

 
FY 2012-13 MAJOR BUDGET CHANGES / NEW REQUESTS / 

FOCUS AREAS:  
 Enhanced services offered by new contract 

providers. 
 

STEPS / PROGRAMS BEING UNDERTAKEN TO ENHANCE 

PERFORMANCE:   
 Develop additional wellness initiatives to reduce 

health care costs.  
 Begin smoking cessation initiative.  
 Offer Weight Watchers. 
 Highlight monthly health and wellness initiatives 

to provide education on topics such as: 
o Breast cancer awareness 
o Healthy heart 
o Cancer prevention 
o Stress management 
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PERFORMANCE GOALS: 

Major Service Area:  Education 
Goal:  To provide opportunities for coworkers to change their behaviors and adopt a new wellness lifestyle 

permanently by educating them regarding the dangers of unhealthy habits and the benefits of 
healthy habits – for themselves and their families. 

Major Service Area:  Customer Service 
Goal:  To enhance the level of customer service provided to co-workers by proving cost saving alternatives.  

 

PERFORMANCE SUMMARY: 
            
       Major                    Performance                        Measure          FY10        FY11        FY12         FY12         FY13   Benchmark 
     Service                       Indicator                             Type              Actual     Actual       Obj.         Actual        Obj.        Target   
       Area                                

Education 

Number of risk-reduction or 
patient education programs 

(i.e., smoking cessation, 
weight management) 

Workload 2 32 6 17 5 5 

Health Number of Patient Visits Workload 2,622 2,582 2,500 2,149 2,500 2,400 

Customer 
Service 

Savings to Employees Efficiency $182,128 $164,801 $100,000 $133,610 $100,000 $30,000 

 
 
 
BUDGET SUMMARY:  

 
Cost Center #: 4126

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual 
Expenditures

Actual 
Expenditures

Council
Approved*

Actual 
Expenditures**

Manager
Recommended

Council
Approved

Operations 80,187$              283,826$             307,338$        254,390$                458,646$                458,646$        
Cost Allocations (29,669)$             (105,016)$            (96,342)$         (91,702)$                 (153,766)$               (153,766)$       

Total Expenditures 50,518$            178,810$           210,996$       162,688$               304,880$              304,880$       

% budget change -58% 254% 44%
* as amended
**as of August 8, 2012
Authorized FTE 0.00 0.00 0.00 0.00 0.00 0.00  
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FINANCE 
 
MISSION:  The Finance Department exists to provide 
sound and innovative financial management in the 
areas of financial record keeping, accounting, payroll, 
accounts payable, and budgeting to the Mayor and 
City Council, City Management, City departments, 
regulatory agencies, vendors and U.S. financial 
markets with the desire to conduct ourselves 
according to the highest professional standards of 
financial planning and reporting.     
 
PROGRAM LOCATOR::  
   Fund:  General Fund 
      Functional Area:  General Government 
         Department:  Finance 
            Division:  N/A  
 
BUDGET & PERFORMANCE HIGHLIGHTS: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MAJOR SERVICE(S) PROVIDED: 
 Accounts Payable Processing 
 Payroll Processing 
 Accounting 
 Budgeting & Performance Measurement  
 Evaluation 

 
FY 2011-12 MAJOR ACCOMPLISHMENTS: 

 City received its 10th consecutive Distinguished 
Budget Presentation Award from the Government 
Finance Officers Association for the FY12 budget 
document. 

 City received its 23rd consecutive Certificate of 
Achievement in Financial Reporting from the 
Government Finance Officers Association for 
FY2011. 

 Created a new investment broker/dealer 
questionnaire to comply with GFOA's 
recommended practices in choosing qualified 
professionals for the City's investment activities. 

 Budget staff completed the third year of a three-
year process to review and revise departmental 
performance measures. 

 Worked with Wells Fargo during transition from 
Wachovia to ensure all services continued 
without interruption. 

 Developed a new voucher request form for 
accounts payable invoices using Excel.  This new 
form automatically calculates the sales tax 
amounts and eliminated many errors that were 
occurring with using the incorrect rates. 

 Wrote a new grant policy to be adopted city-
wide. 

 Created a new grant check off list for employees 
to use as a guide for grant compliance and 
coordination with Finance. 

 
FY 2012-13 MAJOR BUDGET CHANGES / NEW REQUESTS / 

FOCUS AREAS:  
 Institute a new goal of training Finance personnel 

with Housing to serve as back-up for the 
accounting and reporting functions. 

 Implement a new grant policy and promote 
awareness of it to City departments.  

 Continue to increase ACH payments to vendors. 
 
STEPS / PROGRAMS BEING UNDERTAKEN TO ENHANCE 

PERFORMANCE:   
 Budget Staff uses the NC Benchmarking Project 

to evaluate and improve performance of studied 
departments. 

 Accounts Payable staff reviews monthly on-time 
payment reports to identify problems and causes 
for late payments. 

 Payroll staff reviews monthly payroll accuracy 
reports.  Efforts are made to reduce or eliminate 
potential for error on future payroll processes. 

 Accounting staff regularly reviews Generally 
Accepted Accounting Principles and procedures 
to ensure that the City is 100% in compliance 
with the highest accounting standards. 

 Accounting staff continues to search for grant 
funding.  
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PERFORMANCE GOALS: 

Major Service Area:  Accounting 

Goal:  To provide accurate financial information in a timely manner to the City Council, department directors, 
and external agencies in order to comply with local, state, and federal laws, and governmental accounting and 
regulatory requirements. 

Major Service Area:  Payroll 

Goal:  To provide accurate and timely payments to City employees in order to comply with the City’s 
compensation plan. 

Major Service Area:  Accounts Payable 

Goal:  To provide accurate and timely issuance of payments to vendors in order to maximize the City’s cash 
flow position. 

Major Service Area:  Budgeting & Performance Measurement  

Goal:  To provide timely and accurate budget and performance information to the Mayor and City Council, 
management, department directors, external agencies, and the general public in order to ensure the effective 
use of City resources. 

PERFORMANCE SUMMARY:         

     Major                        Performance                       Measure          FY10          FY11       FY12        FY12        FY13    Benchmark 
 Service Area                   Indicator                              Type             Actual      Actual       Obj.       Actual        Obj.         Target 

Accounting 
Receipt of GFOA Certificate of 

Excellence in Financial 
Reporting 

Effectiveness Yes Yes Yes Yes Yes Yes 

Accounting 
% of journal entries made as 

corrections 
Effectiveness * 2.6% <10% 3.2% <10% 8% 

Accounting 
% of external reporting 

deadlines met 
Effectiveness * 100% 100% 100% 100% 100% 

Payroll Payroll accuracy rate Effectiveness 99.9% 99.4% 100% 99.9% 100% 99% 

Accounts 
Payable 

% of vendors paid on-time Effectiveness 92.1% 95.9% 93% 99.5% 93% 95% 

Accounts 
Payable 

% of payments made 
electronically 

Efficiency * 42% 40% 45% 50% 55% 

Accounts 
Payable 

% of late payments resulting 
from delayed departmental 

submission 
Effectiveness * 79% 75% 72% 75% NA 

Budgeting 
& Perf. 
Meas.  

% of departments rating 
overall satisfaction with 

budget process as “very” or 
“somewhat satisfied” 

Effectiveness 86% 
Survey 

Bi-
annual 

98% 
Survey to 
be done 
Summer 

2012 

98% 100% 

Budgeting 
& Perf. 
Meas. 

Receipt of GFOA 
Distinguished 

Budget Presentation Award 
Effectiveness Yes Yes Yes Yes Yes Yes 

*New Measures for FY11 
 

BUDGET SUMMARY:  
 
 Cost Center #: 4130

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual 
Expenditures

Actual 
Expenditures

Council
Approved*

Actual 
Expenditures**

Manager
Recommended

Council
Approved

Personnel Services 818,183$           868,973$           921,040$          909,476$           922,207$            922,207$          
Operations 102,975$           103,879$           124,603$          112,323$           121,091$            121,091$          
Capital Outlay -$                      -$                       53,428$            53,428$             -$                       -$                     
Cost Allocations (454,296)$          (501,515)$          (546,785)$        (501,218)$          (571,689)$          (571,689)$        

Total Expenditures 466,861$         471,337$         552,286$       574,009$         471,609$         471,609$       
% budget change 0% 1% -15%
* as amended
**as of August 8, 2012
Authorized FTE 13.00 13.00 14.00 14.00 14.00 14.00
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TAX 
 
MISSION:  The Tax Division exists to provide accurate 
and timely tax and business license billings, 
processing of payments and enforcement of 
collections in order to provide the City with the 
resources for the delivery of quality public services 
and assist Council in ensuring a fair and equitable tax 
rate. 
 
PROGRAM LOCATOR::  
   Fund:  General Fund 
      Functional Area: General Government  
         Department:  Finance 
            Division:  Tax  
 
BUDGET & PERFORMANCE HIGHLIGHTS: 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MAJOR SERVICE(S) PROVIDED: 
 Billing and Processing of Tax Bills 
 Privilege License Processing 
 Cemetery Record maintenance 

 
FY 2011-12 MAJOR ACCOMPLISHMENTS: 

 Completed electronic logging of West Concord 
and Rutherford Cemetery records. 

 Business License officer collected $80,784.90 in 
delinquent tax revenue as of April 30, 2012. 

 97.7% Tax Collection rate as of April 30, 2012. 
 
 

FY 2012-13 MAJOR BUDGET CHANGES / NEW REQUESTS / 

FOCUS AREAS:  
 Expand Privilege License collections to include 

some service companies not previously required 
to purchase a license. 

 Implement a Munis Tax System upgrade. 
 

STEPS / PROGRAMS BEING UNDERTAKEN TO ENHANCE 

PERFORMANCE:   
 Business License Officer works from a delinquent 

list to minimize travel and continues to visit many 
businesses to educate business owners and 
ensure proper licensure. 

 Actively pursuing all methods of tax collection 
including attachment and garnishment of wages 
and bank accounts, Debt Set Off collection. 

 More thoroughly research returned mail to 
reroute to current owner/address. 

 Recommending changes and clarification to the 
Privilege License Ordinance to create separate fee 
schedule for certain types of vendors. 

 Complete the conversion of Oakwood Cemetery 
records to electronic form. 
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PERFORMANCE GOALS: 

Major Service Area:  Billing and Processing of Tax Bills 

Goal:  To provide timely distribution of tax bills to property owners, which in turn will enable and encourage 
the property owners to pay their bills early.  Employ all lawful means to collect all taxes due the City in   
accordance with North Carolina Laws.             

Goal:   To provide low cost Tax Division services in order to maximize use of resources required to service 
the City’s taxpayers.    

Major Service Area: Privilege License Processing  

Goal:  To collect all Business License fees due to the City in order to provide proper resources needed                              
to provide City services.                              

               

PERFORMANCE SUMMARY: 
           
        Major              Performance              Measure            FY10            FY11            FY12            FY12          FY13     Benchmark 
      Service                Indicator                    Type              Actual           Actual            Obj.           Actual        Obj.          Target   
        Area                  

 Billing & 
Processing 
of Tax Bills 

Cost per taxpayer 
bill serviced* 

Efficiency $11.55 $9.11 < $10 $12.07 < $10 < $9 

 Privilege 
License 

Processing 

% of privilege 
license payments 
received by July 1 

Effectiveness 90% 61% 60% 64% 60% 65% 

Billing & 
Processing 
of Tax Bills 

% of taxes collected Effectiveness 98.4% 98.65% 97.5% 98.17% 97.5% 99% 

* Calculation based on tax year, not fiscal year (ex. 2011 fiscal year uses 2012 tax year data.)   
 
BUDGET SUMMARY:  
 

Cost Center #: 4140
2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual 
Expenditures

Actual 
Expenditures

Council
Approved*

Actual 
Expenditures**

Manager
Recommended

Council
Approved

Personnel Services 228,730$              237,216$            243,397$          243,583$              243,977$                  243,977$          

Operations 134,851$              127,567$            149,594$          144,859$              148,223$                  148,223$          
Capital Outlay 28,074$                -$                       -$                    -$                         -$                             -$                    
Cost Allocations 11,283$                16,164$              25,560$            23,430$                4,343$                      4,343$             

Total Expenditures 402,938$             380,946$           418,551$        411,872$            396,543$                 396,543$        
% budget change 0% -5% -5%

Total Revenues 1,387,912$          1,363,617$        1,357,200$     1,488,082$         1,371,200$              1,371,200$     
Net Costs (984,974)$           (982,671)$         (938,649)$       (1,076,210)$        (974,657)$               (974,657)$       

* as amended
**as of August 8, 2012
Authorized FTE 4.50 4.50 4.50 4.50 4.50 4.50  
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LEGAL 
 

MISSION:  The Legal Department exists to provide 
efficient and effective in-house legal counsel to all City 
departments, the City Manager’s Office, the Mayor, City 
Council, Planning and Zoning Commission, Zoning 
Board of Adjustment, and the Historic Districts 
Commission with the desire to reduce the City’s 
potential liabilities and damages.   
 

PROGRAM LOCATOR::  
   Fund:  General Fund 
      Functional Area:  General Government 
         Department:  Legal 
            Division:   N/A 
 
BUDGET & PERFORMANCE HIGHLIGHTS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MAJOR SERVICE(S) PROVIDED: 
 Real Property- Research and acquire real   property; 

handle disposition of surplus properties. 
 Contracts- Research and write contracts, deeds, 

leases, releases and other legal documents; review 
and certify as to form and legal acceptability of 
contracts prepared by others. 

 Debt Collection- Institute legal proceedings and file 
claims with courts to collect monies due the City 
for taxes, utilities, fees, etc. 

 Litigation- Research and prepare documents 
necessary for the defense of lawsuits against the 
City or its employees brought against them for 
conduct while in the line of duty. 

 City Code/Ordinances- Research and draft new 
ordinances and changes to City Code. 

 Education- Review legal periodicals and recent 
court decisions and advise City Management and 
staff of legal implications and potential impact on 
policies and procedures.  Train staff and elected 
officials in proper legal procedures and changing 
laws. 

 Advise Policy Makers- Provide legal counsel to 
Policy Makers, City Council, City Manager, 
Department Heads, City staff, Historic Preservation 
Commission, Planning & Zoning Commission, and 
Zoning Board of Adjustment. 

 Advise Decision Makers- Provide legal counsel and 
support to the City Manager, department heads 
and staff. 

 

FY 2011-12 MAJOR ACCOMPLISHMENTS:  
 Completed the acquisition of property and sale of 

properties to: CEJS, LLC (Carolina Courts) and to 
Weddington Properties, LLC (Greenway). 

 Title searches and easement acquisitions for 
Albemarle-Concord/Kannapolis water line. 

 Negotiations with and execution of Lease by 
Hyperion Energy LLC for renewable energy 
generation facility/parking deck solar panels. 

 Research and preparation of amended Real Estate 
Bulletin. 

 Researched and assembled substantial documents 
for public records requests. 

 Performed 75 title searches for code enforcement, 
subdivision and utility projects; negotiated and 
acquired 40 properties for City utilities and 
infrastructures. 

 Title searches, loan and   satisfaction documents for 
HUD/down payment assistance loans administered 
through Planning & Neighborhood Development. 

 Represented City in litigation matters, including 
code enforcement (electronic gaming), personnel, 
civil rights cases, eminent domain, collections, 
contracts and bankruptcies. 

 Reviewed 189 contracts in an average of 0.9 day.                               
 
FY 2012-13 MAJOR BUDGET CHANGES/NEW 
REQUESTS/FOCUS AREAS 
 In depth reorganization and revisions to CDO 
 Title searches and easement acquisitions for 

Albemarle-Concord/Kannapolis waterline  
 Assemble heirs’ property data base 
 Title project for Barber-Scotia property 
 DNC at Charlotte Motor Speedway 
 
STEPS/PROGRAMS BEING UNDERTAKEN TO ENHANCE 
PERFORMANCE UNDERTAKEN TO ENHANCE RMANCE:   
 Staff to attend continuing education classes. 
 Keep City staff, elected officials, and appointed 

officers informed & trained on proper legal 
procedures and changing laws. 

 Efficient review of contracts in a timely manner.  
 Cross-train staff so there is no decrease in 

efficiency when absences occur. 
 Scan historic documents for general use. 
 Updating CDO and COD to conform with changes 

in GIS to shorten and make more user-friendly. 
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PERFORMANCE GOALS: 
 
Major Service Area:  Sound Legal Representation 

Goal:  To provide sound legal representation to the Mayor, City Council and City Management in order to 
resolve all legal issues and obtain outcomes in the City’s favor. 

Major Service Area:  Real Property 
Goal:  To check ownership and liens on all titles for acquisition, litigation and code enforcement purposes in 
order to ensure that the City obtains clear property titles, and in order to name the proper parties in 
litigation and code enforcement actions.  

Major Service Area:  Contracts 
Goal:  To efficiently review, amend, and execute contracts in order to ensure that the City’s interests are 
properly addressed and that goods and services are procured in a timely manner. 

Major Service Area:  Debt Collection 
Goal:  To collect as many past-due accounts as possible in order to ensure fundamental fairness to the 
taxpayers. 

Major Service Area:  City Code 
Goal:  To have a modern, correct, clear and legally defensible City code in order to protect the City’s 
interests and provide proper guidance on the legalities of City services. 

Major Service Area:  Education 
Goal:  To train staff, elected officials and appointed officers in proper legal procedures and changing laws in 
order to reduce and or eliminate potential liability and to ensure compliance with all applicable local, state, 
and federal laws and regulations. 

Major Service Area:  Advise Policy Makers   
Goal:  To provide legal counsel to Council, Historic Properties Commission, Zoning Board of Adjustment, and 
Planning & Zoning Commission in order to make informed policies while reducing potential liabilities.  

Major Service Area:  Advise Policy Makers   
Goal:  To provide legal advice and support to the City Manager, department heads and staff in order to 
comply with all applicable laws, reduce liabilities, enforce the City’s ordinances and promote orderly growth 
and development of the City. 

 
PERFORMANCE SUMMARY: 
            
          Major                      Performance                  Measure               FY10       FY11      FY12         FY12        FY13    Benchmark 
         Service                       Indicator                        Type                  Actual     Actual       Obj.        Actual       Obj.          Target   
           Area                    

Real Property # of title searches Workload 356 308 N/A 233 N/A N/A 

Contracts 
Avg. days turnaround time to 

review written contracts 
Effectiveness 3.4 0.9 3.4 0.9 2.5 3.5 

Education 
% of state mandated training 

completed by Attorneys & 
staff  

Effectiveness 100% 100% 100% 100% 100% 100% 

Education 
Create, maintain, & update a 
bank of legal bulletins on the 

City’s intranet 
Effectiveness Yes Yes Yes Yes Yes Yes 

 
BUDGET SUMMARY:   IS EFFECTED BY 24 TAX COLLECTION CASES FILED BUT NOT COMPLETED IN NOVEMBER & DECEMBER DUE 

OF ITATIONS 
 
 
 
 
 
 
 
 
 
 
 

Cost Center #: 4150

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual
Expenditures

Actual
Expenditures

Council
Approved*

Actual
Expenditures**

Manager
Recommended

Council
Approved

Personnel Services 402,664$            380,546$            425,556$         424,106$           424,489$            424,489$         

Operations 55,663$              70,695$              99,054$           81,873$             100,192$            100,192$         
Cost Allocations (236,522)$           (218,151)$           (273,708)$        (250,898)$          (280,872)$           (280,872)$        

Total Expenditures 221,805$          233,090$          250,902$       255,081$         243,809$          243,809$       
% budget change -2% 5% -3%
* as amended
**as of August 8, 2012
Authorized FTE 5.00 5.00 5.00 5.00 5.00 5.00
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NON-DEPARTMENTAL 
 
MISSION:  N/A 
 
PROGRAM LOCATOR::  
   Fund:  General Fund 
      Functional Area:  General Government 
         Department:  Non-Departmental 
            Division:  N/A  
 
BUDGET & PERFORMANCE HIGHLIGHTS: 
 
 

 
MAJOR SERVICE(S) PROVIDED: 
 N/A 
 

FY 2011-12 MAJOR ACCOMPLISHMENTS: 
 Funded Concord Express. 
 Funded Concord’s share of Rider Transit System. 

 
 

 
 
BUDGET SUMMARY:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FY 2012-13 MAJOR BUDGET CHANGES/NEW 

REQUESTS/FOCUS AREAS 
 Continue Concord Express contract with CATS for 

buses 79x and 80x (funding transferred to 
Transit). 

 Fund needed HVAC repairs and replacements to 
City facilities 

 $780,000 made available for billing of City street 
lighting to Electric fund. 

 Provide funding for ConnectCTY telephone 
notification system. 

 
STEPS / PROGRAMS BEING UNDERTAKEN TO ENHANCE 

PERFORMANCE:   
 N/A 

 
 
PERFORMANCE GOALS: 

 N/A     
 

PERFORMANCE SUMMARY: 
 N/A      

 
 
 
 
 
 
 
 

Cost Center #: 4190
2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual
Expenditures

Actual
Expenditures

Council
Approved*

Actual
Expenditures**

Manager
Recommended

Council
Approved

Personnel Services -$                        -$                      207,962$       -$                      500,000$            500,000$       
Operations 1,083,685$          1,208,468$       1,660,841$    1,620,887$        1,769,917$         1,769,917$    
Capital Outlay -$                        -$                      -$                  14,685$             -$                       -$                  
Debt Service 539,808$             502,595$          284,048$       284,046$           275,281$            275,281$       
Cost Allocations 465,860$             820,343$          673,744$       617,601$           721,735$            721,735$       
Transfers 10,392,700$        6,190,270$       2,296,026$    2,262,227$        2,666,898$         2,666,898$    

Total Expenditures 12,482,052$     8,721,676$     5,122,621$ 4,799,446$     5,933,831$      5,933,831$ 
% budget change 128% -30% 16%
* as amended
**as of August 8, 2012

$-
$2,000,000 
$4,000,000 
$6,000,000 
$8,000,000 

$10,000,000 
$12,000,000 
$14,000,000 

09-10 10-11 11-12 12-13
Budget

Total Expenditures

81


	Introduction.pdf
	Budget Summary
	General Fund
	FY12 Summary- General Fund.pdf
	GF Revenues and Expend.
	Summary- General Government
	General Government
	GB
	PSA Infrastructure Budget
	CMO
	Risk Management Budget Page FY2013
	HR & Wellness
	Finance
	Tax
	Legal
	NonDept
	Public Safety.pdf
	Summary- Public Safety.pdf
	Public Safety
	Police & CE
	Comm & Radio Shop
	Fire 4340-4342
	Emg Mgmt Worksheet

	Public Works.pdf
	Summary- Public Works.pdf
	Streets & Traffic
	Powell Bill
	Traffic Signals
	Traffic Services
	SW&R
	Cemeteries

	Economic Develop.pdf
	Summary- Economic Development.pdf
	Econ Dev
	Planning & Nbd Dev
	4915 - Transportation Planning
	Economic Development


	Special Revenue Funds
	Enterprise Funds
	Internal Serv
	Summary- Internal Services.pdf
	Utilities Collections FY13
	Data Services
	Billing
	Customer Service
	Engineering
	Purchasing
	Call Center
	Building & Grounds

	Debt & CIP Section
	(01) Combined Debt Pages for Budget.pdf
	(01) Combined Debt Pages for Budget2
	(01) Combined Debt Pages for Budget3
	_02_ CIP Intro
	(03) CIP listing 6-5-12
	(4) FY13 Year 1& In-Progress CIP4
	(4) FY13 Year 1& In-Progress CIPz

	Supplemental Information
	FY13 Budget Cover-.pdf
	FY13 Budget Cover.pdf
	Inside cover




