NORTH CAROLINA

High Performance Living

City of Concord, North Carolina - Request for Qualification to:
Update City Sign Ordinance

SUBMISSION DEADLINE: Friday, February 6", 2015 at 4:00 p.m.

Concord’s History:

Concord's history dates back over 200 years. Back in the late 1700's, it
seems there was a disagreement between the German and Scots-Irish
settlements in the area over exactly where the County seat of the newly
formed county of Cabarrus should be located. A compromise was
eventually reached, and the new city was founded in 1796 on a 26 acre
site. The city was named Concord, meaning "harmony," to reflect the
spirit in which the issue was settled. When you look at Concord today
and see the wonderful mixture of progress and heritage, the perfect
blend of business, industrial, and residential life, you can see that
Concord still embodies the meaning of its name - "harmony." Concord
currently encompasses approximately 60.056 square miles of land and N
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requests, the arrival of new businesses, and of course the development
of new residential properties. Concord is on the northern border of Charlotte, NC. The large tourism
draws are the Lowes Motor Speedway, Dragway, Concord Mills Mall, and Great Wolf Lodge. Concord is
also the proud home of Carolina’s Medical Center and an array of related medical operations facilities.
The City of Concord is also home to the International Business Park that boast industrial and distribution
business from all over the world.

Project Background:

The City of Concord’s sign regulations (Article 12 Sign Standards) are a subsection of the overall Concord
Development Ordinance (CDO) which enables the City to respond uniformly and consistently to
development proposals and to promote the health, safety, and general welfare of residents. The CDO
received a last major update in 2007. However, the section pertaining to sign standards has only
received incremental updates since the original implementation in 2000 with no major reassessment.
Due to changing standards and technology in the sign development/manufacturing industry as well as
changes in advertising needs/methods for local businesses, the City of Concord is now actively seeking
qualified applicants to present Sign Ordinance Update qualifications and approach proposals. The
proposed updated sign regulation must conform to any applicable North Carolina State or US Federal
laws as it relates to signage and must be legally defensible. The update will address all manners of
signage including but not limited to off premise signage, electronic sign faces, temporary banners, and
facsimile signs utilizing a graphic/illustration based approach.




Scope of Work:
The contracted consultant shall complete the work described herein and shall perform any and all work

in a manner that includes the following deliverables and actions under direction and supervision from
and to the satisfaction of City staff:

O Review and evaluate the City’s existing sign regulations within Article 12 of the Concord
Development ordinance from a professional standpoint for inconsistencies, unaddressed
signage or regulation methods, and for possible opportunities of clarification.

0 Conduct meetings with a group of individuals facilitated by the City to include staff,
management, City Council Members, and identified community stakeholders to discuss past and

current issues and/or proposed amendments as it relates to signage regulation.

0 Identify and present best practice and examples of other innovative and effective sign codes
applicable to/consistent with, the needs of the City of Concord, North Carolina.

0 Prepare and present draft sign standards (draft Article 12) for review and amendment.
0 Prepare and submit final sign standards (Article 12).

RFQ Required Submittal Items:
Please submit the items below in digital format via CD or preferably thumb drive.

Statement of Qualifications:

Please provide a summary of the company’s background, experience, and qualifications related to sign
regulation and municipal ordinance formation. Please site and provide three (3) examples of recently
completed similar projects in PDF format.

Consultant Staff Member/Company Contact Information:

Please provide a company project staff directory and organizational chart indicating the staff persons to
participate in this project, including a synopsis or brief resume of each individual’s role and qualifications
as it relates specifically to the successful completion of this project. It is strongly recommended that the
consultant conduct legal review of the completed ordinance to evaluate its legal “defensibility.”

Project Strategy Approach and Implementation:

Based on the potential consultant’s review of the information provide in this RFQ and other
independently researched city attributes, please submit a detailed explanation on how the company
would best preform the required work and include an implementation strategy that is specific to the
City of Concord and its individual signage regulation needs.

Compensation:

Along with qualifications, please provide an all-inclusive flat fee proposal to update the City of Concord’s
sign regulations (Concord Development Article 12) as detailed in this RFQ. Compensation to perform the
work described herein shall be in accordance with contracted agreement. The consultant to be awarded
a contract will be paid as work is completed and accepted by the City. The total proposed cost of
consultant’s services shall include all fees and expenses. (RFQ posted in accordance with G.S. 143-64.32)



Qualifications:

At a minimum, the selected consultant’s qualifications shall include experience in the preparation of
legally defensible municipal signage regulations, experience in the design and implementation of
community outreach for a major update of municipal signage or zoning regulations; experience in
preparing visual preference surveys and other graphic presentations; expertise in urban design and
knowledge of state and federal regulations pertaining to signage (i.e. lighting, height and location).
Applicants must be American citizens or legal residents aged 18 years or older.

HOW TO APPLY
All applicants should submit the application materials to:

By mail - City of Concord Planning and Neighborhood Development
Attn: Starla Rogers
P.O. Box 308
Concord, NC 28025

Or by email - Rogers@concordnc.gov

Staff/Contact Name and Information

e Starla Rogers — Planning and Neighborhood Development Sr. Planner
(704) 920-5136 Rogers@concordnc.gov

e Margaret Pearson — Planning and Neighborhood Development Director
(704) 920-5151 Pearson@concordnc.gov



