
SPECIAL REVENUE FUNDS 
 
OVERVIEW:  Special Revenue Funds are funds that are used or required to account for specific revenues that are legally 
restricted to expenditures for particular purposes.  Special Revenue Funds include the Municipal Service District, 
HOME Consortium - Administration and Projects 2012, Community Development Block Grant (CDBG) – 
Administration and Projects 2012, Section 8 Housing Choice Voucher Program, and the Additional $5 Vehicle Tax for 
Public Transit. 
 
FUNDS: 

Municipal Service District: The Municipal Service District serves as a pass-through agent for taxes levied  
on behalf of and remitted to the Concord Downtown Redevelopment Corporation for use in the 
promotion and improvement of the City’s downtown area.  Additional information regarding the 
Municipal Service District may be obtained by contacting Pam Hinson, Director of Finance, at (704) 
920-5220 or via email at hinsonp@concordnc.gov.  

  
Section 8 Housing Choice Voucher Program:  The   Section   8   Housing   Choice   Voucher  Program  is  

responsible for assisting low-income families in finding affordable and decent housing in the 
private rental market.  Additional information regarding the Voucher Program may be obtained by 
contacting Angela Graham, Director of Public Housing, at (704) 788-1139 or via email at 
grahamaj@concordnc.gov.  

 
Community Development Block Grant (CDBG) –   Administration  and  Projects  2012:   The    CDBG –  

Administration and Project Department is responsible for administering and outlining Federal 
community development monies designated for serving low to moderate-income areas of the City.  
Funds are granted through the U.S. Department of Housing and Urban Development.  Additional 
information regarding Community Development Block Grants may be obtained by contacting 
Margaret Pearson, Planning & Neighborhood Development Director, at (704) 920-5151 or via email 
at pearsonm@concordnc.gov. 

 
 HOME Consortium - Administration and Projects 2012:  The   Cabarrus,   Iredell,   and   Rowan    HOME  

Consortium was established in 1996 as an entitlement area to receive HOME Investment 
Partnership funds through the U.S. Department of Housing and Urban Development.  The HOME 
program allows participating jurisdictions to address affordable housing issues through renovations 
of existing homes and by constructing new units.  The Consortium members include the counties of 
Cabarrus, Iredell, and Rowan, the towns of Davidson and Mooresville, and the cities of Concord, 
Kannapolis, Salisbury, and Statesville.  The City of Concord serves as the lead entity.   Additional 
information regarding the HOME Consortium Department may be obtained by contacting Margaret 
Pearson, Planning & Neighborhood Development Director, at (704) 920-5151 or via email at 
pearsonm@concordnc.gov. 

  
 Additional $5 Vehicle Tax for Public Transit:  The  $5  Vehicle  Tax  for  Public  Transit  Fund serves as a  

pass-through agent for annual vehicle license taxes approved by the City of Concord under G.S. 
105-561.  The purpose of this tax is to raise revenue for capital and operating expenses associated 
with operation of the Concord-Kannapolis Rider Public Transit System.  This special revenue fund 
accounts for the tax revenue and transfer of funds to the City’s Public Transit Fund.  Additional 
information regarding the Additional $5 Vehicle Tax Fund for Public Transit may be obtained by 
contacting Pam Hinson, Director of Finance, at (704) 920-5220 or via email at 
hinsonp@concordnc.gov.  
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Municipal Service District Revenue
Fund 201

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013
Actual 

Revenues
Actual 

Revenues
Council 

Approved*
Actual 

Revenues**
Manager 

Recommended
Council 

Approved

Current Levy Collection 76,899$              81,730$             81,823$             81,680$          84,885$            84,885$    
Total Revenue 76,899$           81,730$           81,823$           81,680$         84,885$          84,885$   
% budget change 3% 6% 4%
* as amended
**as of August 8, 2012

Municipal Service District Expenditures
2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual 
Expenditures

Actual 
Expenditures

Council 
Approved*

Actual 
Expenditures**

Manager 
Recommended

Council 
Approved

By Department
Concord Downtown Development Corp. 76,889$              81,728$             81,823$             81,678$          84,885$            84,885$    
Total Expenditures 76,889$           81,728$           81,823$           81,678$         84,885$          84,885$   
% budget change 3% 6% 4%
* as amended
**as of August 8, 2012
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MUNICIPAL SERVICE DISTRICT 
 
MISSION:  N/A 
 
PROGRAM LOCATOR::  
   Fund:  Municipal Service District 
      Functional Area:  Municipal Service District 
         Department:  Municipal Service District 
            Division:   N/A 
 
BUDGET & PERFORMANCE HIGHLIGHTS:  
 
 
 
 
 
 
 
 
 
 
 
 
MAJOR SERVICE(S) PROVIDED: 
 Budget serves as a Special Revenue Fund pass 

through agent for the Concord Downtown 
Development Corporation.   

 
FY 2011-12 MAJOR ACCOMPLISHMENTS: 
 N/A 

 
 

 
BUDGET SUMMARY:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FY 2012-13 MAJOR BUDGET CHANGES / NEW REQUESTS / 

FOCUS AREAS:  
 Recommends a revenue-neutral tax rate for the 

district of $0.23 per $100 of valuation.  The FY11-
12 rate was $0.18.   

 
STEPS / PROGRAMS BEING UNDERTAKEN TO ENHANCE 

PERFORMANCE:   
 N/A 

 
PERFORMANCE GOALS: 

Major Service Area:  _____N/A______ 

Goal:  N/A 

 

PERFORMANCE SUMMARY: 
 N/A 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

$-
$10,000 
$20,000 
$30,000 
$40,000 
$50,000 
$60,000 
$70,000 
$80,000 
$90,000 

09-10 10-11 11-12 12-13
Budget

Total Expenditures

Cost Center #: 5000
2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual 
Expenditures

Actual 
Expenditures

Council
Approved*

Actual 
Expenditures**

Manager 
Recommended

Council
Approved

Operations 76,889$             81,728$             81,823$          81,678$             84,885$               84,885$      

Total Expenditures 76,889$           81,728$           81,823$        81,678$           84,885$             84,885$    

% budget change 3% 6% 4%
* as amended
**as of August 8, 2012
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Section 8 Voucher Program Revenues
Fund 210

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013
Actual 

Revenues
Actual 

Revenues
Council

Approved*
Actual 

Revenues**
Manager 

Recommended
Council

Approved

Restricted Intergov't Revenues 3,507,646$          3,933,998$        3,400,000$        3,336,254$      3,715,424$        3,715,424$             
Fund Balance -$                         -$                       850,000$           -$                     -$                       -$                            
Other Revenues 5,954$                 12,298$              13,637$              3,464$               5,700$                5,700$                     

Total Revenue 3,513,600$       3,946,296$       4,263,637$       3,339,718$     3,721,124$      3,721,124$           
% budget change 1% 12% -13%
* as amended
**as of August 8, 2012

Section 8 Voucher Program Expenditures
2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual
Expenditures

Actual
Expenditures

Council
Approved*

Actual
Expenditures**

Manager 
Recommended

Council
Approved

Section 8 Voucher Program 3,455,917$          3,688,768$         4,263,637$         4,068,095$       3,721,124$        3,721,124$              

Total Expenditures 3,455,917$       3,688,768$       4,263,637$       4,068,095$     3,721,124$      3,721,124$           
% budget change -8% 7% -13%
* as amended
**as of August 8, 2012
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SECTION 8 HOUSING CHOICE VOUCHER PROGRAM 
 
MISSION:  The City of Concord Housing Department 
serves low-income families for whom conventional 
housing is unaffordable. Our mission is to provide 
these families with decent, safe, and sanitary housing 
while supporting their efforts to achieve economic 
independence and self-sufficiency. 
 
PROGRAM LOCATOR::  
   Fund:  Voucher Program 
      Functional Area:  Voucher Program 
         Department:  Public Housing 
            Division:  Vouchers 
 
 
BUDGET & PERFORMANCE HIGHLIGHT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MAJOR SERVICE(S) PROVIDED: 
 Decent, safe, sanitary housing for clients 
 Family self-sufficiency 
 Accounting 
 Education 
 

FY 2011-12 MAJOR ACCOMPLISHMENTS: 
 Issued 44 Project Based Vouchers to residents to 

move into the Villas at Logan Gardens and have 
maintained a 100% lease up rate for this project. 

 Continued to maintain High Performer Status for 
this program. 

 As we continue to promote homeownership and 
economic independence, we had one resident 
graduate from the Family Self- Sufficiency 
Program this year. 

 The Housing Department has been hosting Team 
Building Exercise Sessions for various City 
Departments with one of our consultants – CA 
Vision. 

 
FY 2012-13 MAJOR BUDGET CHANGES / NEW REQUESTS / 

FOCUS AREAS:  
 Upgrade software system to keep track of useful 

management information that improves service 
and delivery. 

 Promote work and self-sufficiency among Public 
Housing and Section 8 residents. 

 To work closely with community partners to 
research, identify and align resources to assist 
families on the path to a life of economic 
independence. 

 Encourage self-sufficiency of participant families 
and assist in the expansion of family 
opportunities which address educational, socio-
economic, recreational, and other human 
resource needs. 

 
STEPS / PROGRAMS BEING UNDERTAKEN TO ENHANCE 

PERFORMANCE:   
 Provide decent, safe, and sanitary housing in 

good repair – in compliance with program 
uniform physical condition standards – for very- 
low and low- income families. 

 Promote fair housing and the opportunity for 
very low-income and low-income families of all 
races, ethnicities, national origins, religions, ethnic 
backgrounds, and with all types of disabilities, to 
participate in the Housing Choice Voucher 
program and its services. 

 Attain and maintain a high level of standards and 
professionalism in day-to-day management of all 
program components. 

 Continue to provide education on policies and 
procedures through semiannual landlord 
workshops. 
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PERFORMANCE GOALS: 

Major Service Area:  Decent, Safe, and Sanitary Housing  

Goal:  To provide high quality housing to residents/clients in order to obtain a safe and enjoyable living 
environment. 

Major Service Area:  Family Self-Sufficiency 

Goal:  To provide Family Self-Sufficiency support resources to our housing residents in order to promote the 
ultimate goal of homeownership. 

Major Service Area:  Accounting 

Goal: To provide accurate financial information, in a timely manner, to the City of Concord and the 
Department of Housing and Urban Development in order to comply with local, state, and federal laws, and 
governmental accounting and regulatory requirements. 

Major Service Area: Education 

 Goal:  To improve on educating landlords/property owners in the Housing Choice Voucher Program through  
 forums and workshops. 

Major Service Area: Self-Sufficiency 

 Goal:  To utilize our homeownership program and coordinator to continue to encourage all program  
 participants of the benefits of Self-Sufficiency. 
 

PERFORMANCE SUMMARY: 
            
        Major                   Performance                         Measure            FY10        FY11       FY12         FY12         FY13     Benchmark 
      Service                      Indicator                              Type               Actual     Actual       Obj.        Actual         Obj.         Target  
        Area                

Decent, 
Safe, and 
Sanitary 
Housing 

Percentage of leased units Effectiveness 98% 95% 100% 100% 98% 100% 

Family Self 
Sufficiency 

# of participants under 
program 

Effectiveness 20 21 25 25 40 25 

Education 
% of New Landlords 
attending Landlord 
Forums/Workshops  

Effectiveness 100% 100% 100% 100% 100% 100% 

MTCS 
Reporting 

Rates 

Maintain 98% rate per HUD 
standards 

Effectiveness NA NA NA NA 98% 98% 

 
BUDGET SUMMARY: 
 
Cost Center #: 1500

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual 
Expenditures

Actual 
Expenditures**

Council
Approved*

Actual 
Expenditures**

Manager 
Recommended

Council
Approved

Administration 305,779$          315,058$           341,696$        323,981$           272,276$            272,276$        

Housing Assistance Pymts. 3,119,188$       2,887,340$        3,887,340$     3,698,737$        3,444,825$          3,444,825$     

Capital Outlay -$                    -$                     -$                  -$                      -$                       -$                  

Maintenance / Other Expen. 30,950$            486,370$           34,601$          45,377$             4,023$                4,023$            
Transfers -$                    -$                    -$                 -$                     -$                       -$                 

Total Expenditures 3,455,917$     3,688,768$      4,263,637$   4,068,095$      3,721,124$        3,721,124$   

% budget change -8% -13%
* as amended
**as of August 8, 2012
Authorized FTE 5.10 5.50 6.50 6.50 5.50 5.50  
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Community Development Block Grant Revenues
Fund 300

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013
Actual 

Revenues
Actual 

Revenues**
Council 

Approved
Actual 

Revenues**
Manager 

Recommended
Council 

Approved

Restricted Intergov'tl Revenue 436,288$             133,316$            355,477$            120,526$            420,764$             420,764$            
Other Revenue 52,720$               34,560$              50,000$              -$                       35,000$               35,000$              
Total Revenue 489,008$           167,876$           405,477$           120,526$           455,764$           455,764$           
% budget change 47% -66% 12%
* as amended
**as of August 8, 2012
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Community Development Block Grant Expenditures
2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual 
Expenses

Actual 
Expenses

Council
Approved*

Actual 
Expenses**

Manager
Recommended

Council
Approved

By Department
Administration 156,849$             95,067$              81,096$              75,803$              91,153$               91,153$              
Projects 331,373$             255,901$            324,381$            196,429$            364,611$             364,611$            
Total Expenditures 488,222$           350,968$           405,477$           272,232$           455,764$           455,764$           
% budget change 41% -28% 12%
* as amended
**as of August 8, 2012
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) - 

ADMINISTRATION AND PROJECTS 2012 
 
MISSION:  The CDBG program for the City of Concord 
exists to provide individual citizens, neighborhoods, 
non-profit organizations and other government 
agencies with neighborhood revitalization assistance, 
housing rehabilitation, new home construction, job 
creation, infrastructure improvements, code 
enforcement, and blight clearance to enhance the 
vitality, safety, and attractiveness of Concord's 
neighborhoods. 
 
PROGRAM LOCATOR::  
   Fund:  Community Development Block Grant 
      Functional Area:  CDBG 2012 
         Department:  Business & NBHD Services 
            Division:   CDBG Admin. & Projects 2012 
 
BUDGET & PERFORMANCE HIGHLIGHTS: 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
MAJOR SERVICE(S) PROVIDED: 
 CDBG Administration and Sub-Recipient Program 

Management 
 Emergency Needs Program Assisting Low and 

Moderate-Income Homeowners 

FY 2011-12 MAJOR ACCOMPLISHMENTS: 
 Completed Consolidated Annual Performance 

Evaluation Report. 
 Completed 10 emergency needs projects. 
 Completed first phase renovations at Clearwater 
     Artist Studios and achieved 100% occupancy. 
 Completed construction of Powder Street Road 
      Extension. 

 
FY 2012-13 MAJOR BUDGET CHANGES / NEW REQUESTS 

/FOCUS AREAS:  
 Continue housing rehabilitation efforts to  assist 

low and moderate-income families. 
 Continue demolition and clearance activities of 

dilapidated structures. 
 Continue revitalization effort in Gibson Village. 
 Continue with site improvements and 

rehabilitation efforts at Clearwater Artist Studio. 
 

STEPS / PROGRAMS BEING UNDERTAKEN TO ENHANCE 

PERFORMANCE:   
 Working with Developer/consultant to develop 

revitalization plan for Logan Homes and 
adjacent vacant parcels. 

 Developing more systematic monitoring process 
for subrecipients. 

 Continue working with Housing Department to 
develop strategies for development of new 
affordable housing. 

 Developing new partnerships with social service 
agencies to increase assistance to a greater 
number of low and moderate income families. 
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PERFORMANCE GOALS: 

Major Service Area:  CDBG Administration 
Goal:  To provide on-going technical assistance, on-site monitoring visits and program support to CDBG 
sub-recipients in order to achieve full regulatory compliance through effective program administration. 

Major Service Area:  Emergency Needs 
Goal:  To provide timely assistance to low and moderate-income homeowners with emergency repairs in 
order to achieve program objectives and expend grant funds in a timely manner.  

 

PERFORMANCE SUMMARY: 
            
      Major                     Performance                     Measure          FY10        FY11       FY12        FY12          FY13      Benchmark 
    Service                       Indicator                           Type             Actual     Actual       Obj.        Actual         Obj.           Target   
      Area                

CDBG 
Admin. 

% of sub-recipients that 
are in full compliance 

Effectiveness 100% 100% 100% 100% 100% 100% 

Emergency 
Needs 

% of available Emergency 
Needs funds expended  

Effectiveness 78% 63% 100% 65% 100% 100% 

CDBG 
Admin. 

% of Allowable 
Administrate funds 

expended 
Effectiveness 

New 
for 

FY12 

New 
for 

FY12 

New 
for 

FY12 
100% 100% 

100% of 
Grant 

Allocation 

CDBG 
Admin. 

# of households assisted 
with emergency needs 

Workload 
New 
for 

FY12 

New 
for 

FY12 

New 
for 

FY12 
11 7 NA 

CDBG 
Admin. 

% of funds expended to 
meet CDBG spending ratio 

Effectiveness 
New 
for 

FY12 

New 
for 

FY12 

New 
for 

FY12 
100% <1.5x 

<1.5x Grant 
Allocation 

 
BUDGET SUMMARY: 
 

CDBG Administration 
Cost Center #: 3030

2009-2010 2010-2011 2011-2012 2011-2012 2012-2103 2012-2013
Actual 

Expenditures
Actual 

Expenditures
Council

Approved*
Actual 

Expenditures**
Manager 

Recommended
Council

Approved

Personnel Services 155,595$           90,734$             69,598$         68,435$             77,260$              77,260$         

Operations 1,254$               4,333$               11,498$         7,368$               13,893$              13,893$         

Total Expenditures 156,849$         95,067$           81,096$       75,803$           91,153$             91,153$       

% budget change 67% -39% 12%
* as amended
**as of August 8, 2012
Authorized FTE 1.50 1.30 1.10 1.10 1.10 1.10
NOTE (1):  CDBG budgets are "project" budgets and remain in use over multiple fiscal years.  
NOTE (2):  An additional 0.9 FTE located in Home Consortium - Administration budget.   

 

CDBG Projects 
Cost Center #3035

2009-2010 2010-2011 2011-2012 2010-2011 2011-2012 2011-2012
Actual 

Expenditures
Actual 

Expenditures
Council

Approved*
Actual 

Expenditures**
Manager 

Recommended
Council

Approved
Operations 331,373$           255,901$          324,381$      196,429$          364,611$            364,611$      

Total Expenditures 331,373$         255,901$         324,381$     196,429$         364,611$           364,611$     
% budget change 32% -23% 12%
* as amended
**as of August 8, 2012  
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HOME Consortium Revenues
Fund 253

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual 
Revenues

Actual 
Revenues

Council
Approved*

Actual 
Revenues**

Manager 
Recommended

Council
Approved

Restricted Intergov'tl Revenue 36,384$                 -$                         204,302$              40,672$                177,126$               177,126$              
Other Revenue 21,575$                 29,157$                50,000$                39,888$                35,331$                 35,331$                

Transfers 58,599$                 63,658$                64,659$                52,186$                49,483$                 49,483$                

Total Revenue 116,558$             92,815$               318,961$             132,746$             261,940$             261,940$             
% budget change -53% -20% -18%
* as amended
**as of August 8, 2012
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HOME Consortium Expenditures
2009-2010 2010-2011 2011-2012 2011-2012 2011-2012 2011-2012

Actual 
Expenses

Actual 
Expenses**

Council 
Approved

Actual 
Expenses**

Manager
Recommended

Council 
Approved

By Department
Administration 71,926$                 15,098$                74,234$                119$                    63,369$                 63,369$               
Projects 115,536$               -$                         244,727$              -$                        198,571$               198,571$             

Total Expenditures 187,462$             15,098$               318,961$             119$                   261,940$             261,940$            
% budget change -63% -92% -18%
* as amended
**as of August 8, 2012
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HOME CONSORTIUM 
 ADMINISTRATION AND PROJECTS 2012 

 
MISSION:  The HOME Consortium exists to provide low 
and moderate-income citizens with major housing 
rehabilitation, new home construction, and 
homebuyer assistance to improve their quality of life 
and enhance the vitality, safety, and attractiveness of 
neighborhoods. 
 
PROGRAM LOCATOR::  
   Fund:  HOME Consortium 2012 
      Functional Area: HOME 2012 
         Department:  Business & NBHD Services 
            Division:   HOME Admin. & Projects 2012 
 
 
BUDGET & PERFORMANCE HIGHLIGHTS: 
 
 
 
 
 
 
 
 
 
 
 
 

 

FY 2011-12 MAJOR ACCOMPLISHMENTS: 
 Conducted 3 HOME Consortium meetings/ 

workshops. 
 Completed 4 Monitoring visits. 
 Provided down payment assistance to 5 families. 
 Completed 4 whole-house rehabilitation projects. 
 Completed “unspecified site” environmental 

review to encompass HOME Consortium. 
 
FY 2012-13 MAJOR BUDGET CHANGES / NEW REQUESTS / 

FOCUS AREAS:  
 Focusing efforts to assist with multifamily 

developments and rehabilitation projects.  
 Continue assistance for families who need whole-

house rehabilitation repairs. 
 

STEPS/PROGRAMS BEING UNDERTAKEN TO ENHANCE 

PERFORMANCE:   
 Continuing to enhance reporting forms for HOME 

Consortium that meet HUD requirements. 
 On-going training sessions for HOME Consortium 

members to provide tools to administer HOME 
projects more efficiently and effectively.  

 Provide training opportunities for staff to 
enhance  their administrative skill sets. 

 Strengthen new housing policies that will (1) 
increase administrative efficiency and (2) the 
amount of assistance given to low and moderate 
income families. 
 

 
 
 
 
 
 
 
 

 
MAJOR SERVICE(S) PROVIDED: 
 Lead Agency Administration of the Cabarrus / 
    Iredell / Rowan HOME Consortium. 
 Down Payment Assistance to Low and Moderate- 
    Income Homebuyers. 
 New Construction of Affordable Single-Family  
    Housing Units. 
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PERFORMANCE GOALS: 
 

Major Service Area:  Lead Agency Administration 
Goal:  To provide HOME consortium members and participating CHDO’s technical assistance and regular 
monitoring visits in order to maintain compliance with program regulations. 

Major Service Area:  Down Payment Assistance  
Goal:  To offer down payment assistance and homebuyer education in order to provide homeownership 
opportunities to qualified buyers. 

Major Service Area:  New Construction  
Goal:  To construct and sell new affordable single-family homes to provide increased homeownership 
opportunities to qualified low and moderate income buyers. 

 

PERFORMANCE SUMMARY: 
              
        Major                        Performance                    Measure           FY10        FY11        FY12        FY12        FY13      Benchmark 
      Service                         Indicator                           Type              Actual     Actual        Obj.        Actual       Obj.           Target   
        Area                

Lead Agency 
Admin. 

% of HOME consortium 
members and participating 

CHDOs that are in full 
compliance 

Effectiveness 100% 100% 100% 100% 100% 100% 

HOME Admin. 
% of allowable 

administrative funds 
expended 

Effectiveness 
New 
for 

FY13 

New 
for 

FY13 

New 
for 

FY13 
55% 90% 10% 

Home 
Rehabilitation 

# of households assisted 
with whole house 

rehabilitation 
Workload 

New 
for 

FY13 

New 
for 

FY13 

New 
for 

FY13 
8 5 NA 

 
BUDGET SUMMARY:   
 

HOME Administration 
Cost Center #: 2530

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual 
Expenditures

Actual 
Expenditures

Council
Approved*

Actual 
Expenditures**

Manager 
Recommended

Council
Approved

Personnel Services 66,238$             14,970$             70,450$             -$                      56,698$             56,698$             

Operations 5,689$               128$                 3,784$               119$                 6,671$               6,671$               

Total Expenditures 71,926$          15,098$          74,234$          119$               63,369$          63,369$          

% budget change -15% -79% -15%
* as amended
**as of August 8, 2012
Authorized FTE 1.50 1.30 0.90 0.90 0.90 0.90
NOTE (1):  An additional 0.10 FTE located in CDGB - Administration budget.  
NOTE (2):  HOME budgets are "project" budgets and remain in use over multiple fiscal years.   

 

HOME Projects 
Cost Center #: 2535

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual 
Expenditures

Actual 
Expenditures

Council
Approved*

Actual 
Expenditures**

Manager 
Recommended

Council
Approved

Operations 115,536$           -$                      244,727$           -$                    198,571$            198,571$        
Transfers 71,304$              -$                      -$                      -$                     -$                         -$                   

Total Expenditures 186,840$        -$                244,727$        -$               198,571$          198,571$      

% budget change -56% -100% -19%
* as amended
**as of August 8, 2012

NOTE (1):  HOME budgets are "project" budgets and remain in use over multiple fiscal years.   
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Additional $5 Vehicle Tax (Transit) Revenue
Fund 292

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013
Actual 

Revenues
Actual 

Revenues
Council

Approved*
Actual 

Revenues**
Manager 

Recommended
Council

Approved

Licenses 295,766$            301,145$        275,000$        312,021$         294,154$         294,154$            
Investment Earnings 1,719$                751$              -$                  602$               -$                    -$                      

Total Revenues 297,485$          301,896$       275,000$       312,623$        294,154$        294,154$           
% budget change -5% 1% 7%
* as amended
** as of August 8, 2012

Additional $5 Vehicle Tax (Transit) Expenditures

$‐

$50,000 

$100,000 

$150,000 

$200,000 

$250,000 

$300,000 

$350,000 

Actual 
Revenues

Actual 
Revenues

Actual 
Revenues**

Council
Approved

2009‐2010 2010‐2011 2011‐2012 2012‐2013

Additional $5 Vehicle Tax ‐
Transit Revenue

Investment 
Earnings

Licenses

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013
Actual 

Expenditures
Actual 

Expenditures
Council

Approved*
Actual 

Expenditures**
Manager 

Recommended
Council

Approved
By Department
Transfer to Public Transit 370,548$            301,897$       275,000$       312,623$        294,154$         294,154$           

Total Expenditures 370,548$          301,897$       275,000$       312,623$        294,154$        294,154$           
% budget change 36% -19% 7%
* as amended
** as of August 8, 2012

$‐
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$250,000 

$300,000 

$350,000 

$400,000 

Actual 
Expenditures

Actual 
Expenditures

Actual 
Expenditures**

Council
Approved

2009‐2010 2010‐2011 2011‐2012 2012‐2013

Additional $5 Vehicle Tax ‐
Transit Expenditures
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ADDITIONAL $5 VEHICLE TAX- TRANSIT 
 
MISSION:  N/A  
 
PROGRAM LOCATOR::  
   Fund:  Additional $5 Vehicle Tax - Transit 
      Functional Area: Addl. $5 Vehicle Tax - Transit   
         Department:   Addl. $5 Vehicle Tax - Transit 
            Division:   N/A 
 
BUDGET & PERFORMANCE HIGHLIGHTS: 
 

$0
$50,000

$100,000
$150,000
$200,000
$250,000
$300,000
$350,000
$400,000

09-10 10-11 11-12 12-13
Budget

Total Expenditures

 
MAJOR SERVICE(S) PROVIDED: 
 Budget unit serves as a Special Revenue Fund 

pass through agent for funding dedicated to 
Public Transit   

 
FY 2011-12 MAJOR ACCOMPLISHMENTS: 

 N/A 
 

FY 2012-13 MAJOR BUDGET CHANGES / NEW REQUESTS / 

FOCUS AREAS:  
 N/A 

 
STEPS / PROGRAMS BEING UNDERTAKEN TO ENHANCE 

PERFORMANCE:   
 N/A 

 

PERFORMANCE SUMMARY:  
 N/A     

 
PERFORMANCE GOALS: 

Major Service Area:  _ N/A____ 

Goal:  N/A  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
BUDGET SUMMARY: 

 Cost Center #: 8200
2009-2010 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013

Actual 
Expenses

Actual 
Expenses

Council
Approved*

Actual 
Expenses**

Manager 
Recommended

Council
Approved

Transfers 370,548$         301,897$     275,000$      312,623$     294,154$             294,154$      

Total Expenditures 370,548$      301,897$   275,000$    312,623$   294,154$          294,154$    

% budget change 36% -19% 7%
* as amended
**as of August 8, 2012
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