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Mission Statement        01.01 
 
The Concord Department of Fire and Life Safety, Fire Marshal’s Office Division exist to protect 
the shareholders of the City of Concord from personal injury, loss of life or the destruction of 
valuables and/or property from life safety hazards, fire, or hazardous materials release through 
the completion of thorough and competent Fire/Life Safety Inspections and Fire/Hazardous 
Materials or Life Safety Violation Investigations. 
 
Division Purpose Goals and Objectives 
 
Purpose 
 
In order to better protect the public and pursue the goal of creating a safe community in which 
to live and work for the citizens of the City, the Fire Prevention Bureau was created. As a divi-
sion of the Department of Fire & Life Safety, Fire Prevention is charged with regulating and in-
specting construction of new buildings and inspection of existing buildings for compliance with 
the State of North Carolina Building Codes. Furthermore, State laws mandate fire origin and 
cause be determined to protect the public from crimes, hazardous materials releases and im-
properly designed equipment and/or appliances. 
 
This division is responsible for performing: Building Site Plan Review for all new commercial 
and residential development within the City's jurisdiction; issuing and collecting fees for all Fire 
and Special Use Permits; conduction of all fire inspections that pertain to an issued permit; en-
forcement of Fire Code and City Ordinances that pertain to minimum standards; performing 
Fire Inspections in Heavy Industrial, Daycare and Institutional, Educational and Custodial Care 
Facilities; conducting safety inspection of large spectator events; conduction of fire investiga-
tions to determine the origin and cause of fires and/or hazardous conditions and prosecution of 
suspects involved in Arson, Illegal Burning or Insurance Fraud crimes. 
 
Goal 1: 
 
Enhance the safety of citizen's through the implementation of an effective Fire Prevention/
Code Enforcement Program. 
 

Objectives: 
1. Conduction of Fire Inspections in existing occupancies within the City Limits as 

mandated in by the North Carolina Fire Code and the State Inspection Schedule. 
2. Coordination of competent, thorough Plan Reviews with the Cabarrus County Build-

ing Inspections Department to ensure Code compliance in new and upfit construc-
tion projects. 

3. Ensure fair, consistent Fire Code enforcement for all occupancies regulated by the 
Fire Code. 

4. Maintain training of personnel to the latest fire inspection standards and regulations. 
5. Maintain all files and records required by law, associated with Fire Inspection, Per-

mit Issuance and Code Enforcement 
6. Maintain a high customer service standard to stakeholders in the conduction of Fire 

Inspections. 
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Goal 2: 
Promoting the safety of citizen's through the implementation of an effective Fire Determination 
and Investigation Program. 
 
 

Objectives: 
1. Conduction of thorough, competent investigations of the origin and cause of fires. 
2. Coordination with the Police Department in investigation and prosecution of indi-

viduals involved in the commission of a Burning Offenses outlined in North Carolina 
General Statutes. 

3. Maintain training of all personnel to the latest fire cause and origin investigation 
techniques. 

4. Maintain all files and records required by law, associated with Fire Origin and 
Cause. 

5. Maintain a high customer service standard to shareholders in the conduction of Fire 
Investigations. 

 
Division Responsibilities 
 
Personnel 
 
The Fire Marshal's Office is compromised of 5 Day Shift Inspection Personnel, (1 
Bureau Chief, 2 Assistant Fire Marshals, 2 Fire Inspectors). 
 

Chief of Fire Prevention Bureau: Mark A Brown -  Fire 6 
Assistant Fire Marshal: Archie Coble -   Fire 61 
Assistant Fire Marshal: Dave Meyers -    Fire 62 
Fire Inspector: Robert Page -     Fire 63 
Fire Inspector: Adam Ryerson -     Fire 64 

 
Workschedule 
 
The work schedule is 8 hour days/40 hour workweeks for day shift inspection personnel. 
 
Inspection Districts 
 
In order to conduct fire inspections within the inspection schedule as required by the Fire 
Code, the City of Concord has been broken down into 5 Inspection Districts. Occupancy in-
spection responsibilities are assigned to Fire Prevention Personnel according to Special As-
signment, Occupancy and/or Inspection District. 
 
District and occupancy inspection assignments are as follows: 
 

• Adam Ryerson - District: 1 – Occupancy Assignments: Concord Mills Mall, Special As-
signment: Assistant Plan Reviewer.  

• Robert Page - District: 2 - Occupancy Assignments: All Foster Homes, All Group Homes. 
• Archie Coble - District: 3 - Occupancy Assignments: Carolina Mall, Northeast Medical, 

Nursing Homes, All Daycares and All Private Schools 
• Dave Meyers - District: 4 - Occupancy Assignments: Lowes Motor Speedway, Phillip 

Morris, Public Schools. Special Assignments: Lead Plan Reviewer. 
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•  Mark Brown - District: 5 -Occupancy Assignments: Concord Regional Airport, Events 
and Expo Center, Public Schools, Special Event Coordination and New Employee 
Training 

 
Fire Investigation On-Call Schedule 
 
All Fire Prevention Personnel are subject to be "On-Call" for fire investigations. Personnel are 
required to be "On-Call" for approximately 1 week per month. Non-exempt personnel will re-
ceive overtime compensation. 
 
Special Event Standby 
 
Special Event Standby schedules and directives will be processed and administered at the dis-
cretion of the Bureau Chief. 
 
Job Descriptions 
 
FIRE INSPECTOR - 5630 
 
GENERAL DEFINITION AND CONDITIONS OF WORK: 
Performs intermediate protective service work in fire prevention and investigation; does related 
work as required.  Work is performed under regular supervision.  Work may be performed un-
der emergency conditions and may involve considerable personal hazard. 
 
This is light work requiring the exertion of up to 20 pounds of force occasionally, up to 10 
pounds of force frequently, and a negligible amount of force constantly to move objects; work 
requires climbing, balancing, stooping, reaching, walking, pushing, pulling, lifting, and grasp-
ing; vocal communication is required for expressing or exchanging ideas by means of the spo-
ken word; hearing is required to perceive information at normal spoken word levels; visual acu-
ity is required for depth perception, color perception, preparing and analyzing written or com-
puter data, visual inspection involving small defects and/or small parts, use of measuring de-
vices, operation of motor vehicles or equipment, determining the accuracy and thoroughness 
of work, and observing general surroundings and activities; the worker is subject to inside and 
outside environmental conditions, noise, and hazards. 
 
ESSENTIAL FUNCTIONS/TYPICAL TASKS: 
Performing fire inspections; presenting fire prevention programs; investigating suspicious fires; 
serving as a Firefighter. 
Reviews, plans and/or inspects commercial, industrial, institutional and other buildings and 
dwellings for life safety and fire hazards and general compliance with fire prevention code, fire 
detection and suppression of equipment; 
Investigates fires, false alarms, explosions, hazardous material spills, etc, to determine cause, 
origin and heat source; collects evidence, questions witnesses, compiles detailed reports, pur-
sues criminal arrests, testifies in court; 
Attends technical training to stay abreast of developments in the field; 
Answers and investigates complaints and reports of hazardous conditions and orders correc-
tions; 
Presents fire prevention classes on fire safety and related matters; 
Conducts fire drills and gives talks and conducts training on fire hazards and prevention; 
Performs related tasks as required. 
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KNOWLEDGE, SKILLS AND ABILITIES: 
Thorough knowledge of the modern principles and techniques of fire prevention, including in-
spection, hazards and elimination of dangerous conditions; thorough knowledge of the geogra-
phy of the city; thorough knowledge of the laws and ordinances of state and city regarding fire 
prevention and arson; general knowledge of the principles and practices of building construc-
tion and electrical and mechanical systems; ability to recognize existing and potential fire haz-
ards in a wide variety of structures and installations; ability to understand and carry out oral 
and written directions; ability to prepare clear and concise written reports; ability to interpret 
and enforce rules and regulations firmly, tactfully and impartially. 
 
EDUCATION AND EXPERIENCE: 
Any combination of education and experience equivalent to graduation from an accredited 
community college with a degree in fire science and considerable experience in fire suppres-
sion. 
 
SPECIAL REQUIREMENTS: 
Possession of an appropriate driver's license valid in the State of North Carolina. Possession 
of North Carolina Fire Inspector certification. Must meet and maintain all department training 
and certification requirements for position. 
 
ASSISTANT FIRE MARSHAL - 5651 
 
GENERAL DEFINITION AND CONDITIONS OF WORK: 
Performs difficult technical work in the review of construction plans and specifications to deter-
mine compliance with applicable codes and the approval of permits for the installation of fire ex-
tinguishing and detection systems; does related work as required.  The work includes field in-
spections of construction methods to verify conformance with the code. Work is performed under 
the general supervision of the Bureau Chief of Fire Prevention. Supervision is exercised over 
Fire Inspectors. 
 
This is light work requiring the exertion of up to 20 pounds of force occasionally, up to 10 pounds 
of force frequently, and a negligible amount of force constantly to move objects; work requires 
climbing, balancing, stooping, reaching, walking, pushing, pulling, lifting, and grasping; vocal 
communication is required for expressing or exchanging ideas by means of the spoken word; 
hearing is required to perceive information at normal spoken word levels; visual acuity is required 
for depth perception, color perception, preparing and analyzing written or computer data, visual 
inspection involving small defects and/or small parts, use of measuring devices, operation of mo-
tor vehicles or equipment, determining the accuracy and thoroughness of work, and observing 
general surroundings and activities; the worker is subject to inside and outside environmental 
conditions, noise, and hazards. 
 
ESSENTIAL FUNCTIONS/TYPICAL TASKS: 
Planning, conducting and supervising City-wide fire inspections and plans review proc-
ess; reviewing building permit applications, plans and specifications for proposed con-
struction; preparing and maintaining detailed records and files. 
Reviews plans for proposed construction projects to verify conformance with the State Fire Pre-
vention Code; 
Advises architects, engineers, contractors and the general public on fire code requirements and 
inspection procedures and of requirements for obtaining permits; 
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Determines fire code compliance for approval of permit applications in conjunction with Building 
Inspection and Planning and Zoning Departments; 
Issues permits for the installation of sprinkler systems, fire alarm systems, hazardous material 
fire protection systems and all other permits issued through the Fire Prevention Code; 
Coordinates the review of plans and specifications with the departments of Planning and Zoning, 
Building Inspection, Engineering and other applicable agencies; 
Performs site inspections of construction projects, evaluating construction methods for confor-
mance of fire code requirements; 
Conducts certificate of occupancy inspections; 
Enforces the fire prevention code on all applicable occupancies for inspection, complaints, fire 
emergencies and construction as needed; 
Reviews plans for fire service water mains installation and fire hydrant locations; coordinates with 
water resources; 
Conducts hydrant water flows to determine system quantity and quality for use in hydraulic cal-
culations for fire protection; 
Performs related tasks as required. 
 
KNOWLEDGE, SKILLS AND ABILITIES: 
Thorough knowledge of the modern principles and techniques of fire preventions, engineering, 
construction and protection equipment systems; thorough knowledge of the laws and ordinances 
of the state and City regarding fire prevention; thorough knowledge of NFIPA and other national 
standards as related to the construction and fire protection of various structures; ability to recog-
nize existing and potential fire hazards in a wide variety of structures and installations; ability to 
understand and carry out oral and written directions; ability to read and interpret blueprints, site 
plans and designs, and evaluate construction plans as they relate to fire protection systems and 
code compliance; ability to enforce rules and regulations firmly, tactfully and impartially; ability to 
evaluate and formulate objective criteria for the acceptance of proposals as they relate to the 
code or proposed alternate means, methods or materials of compliance.  
 
EDUCATION AND EXPERIENCE: 
Any combination of education and experience equivalent to graduation an accredited community 
college with a degree in fire protection technology, fire science or construction technology and 
extensive experience as a fire inspector and in the plans review process. 
 
SPECIAL REQUIREMENTS: 
Possession of an appropriate driver's license valid in the State of North Carolina. Possession of 
a valid N.C. Fire Prevention Inspector Certification Level 3. Possession of a valid N.C. Building 
Inspector certification Level I.  
 
BUREAU CHIEF OF FIRE PREVENTION  
 
GENERAL DEFINITION AND CONDITIONS OF WORK: 
Performs difficult technical work in the review of construction plans and specifications to deter-
mine compliance with applicable codes and the approval of permits for the installation of fire ex-
tinguishing and detection systems; does related work as required.  The work includes field in-
spections of construction methods to verify conformance with the code. Work is performed under 
the general supervision of the Fire Chief. Supervision is exercised over Fire Inspectors. 
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This is light work requiring the exertion of up to 20 pounds of force occasionally, up to 10 pounds 
of force frequently, and a negligible amount of force constantly to move objects; work requires 
climbing, balancing, stooping, reaching, walking, pushing, pulling, lifting, and grasping; vocal 
communication is required for expressing or exchanging ideas by means of the spoken word; 
hearing is required to perceive information at normal spoken word levels; visual acuity is required 
for depth perception, color perception, preparing and analyzing written or computer data, visual 
inspection involving small defects and/or small parts, use of measuring devices, operation of mo-
tor vehicles or equipment, determining the accuracy and thoroughness of work, and observing 
general surroundings and activities; the worker is subject to inside and outside environmental 
conditions, noise, and hazards. 
 
ESSENTIAL FUNCTIONS/TYPICAL TASKS: 
Plans, directs and provides direct supervision of the activities and personnel of the Fire Preven-
tion Bureau; 
Acts as Chief Investigator for fires, explosions and hazardous material incidents; 
Assumes operation of the Emergency Management Division in the absence of the Emergency 
Management Coordinator and the Deputy Chief; 
Assists in the administration of the Department relative to planning Departmental operations with 
respect to fire prevention activities, including fire inspections, fire prevention training, pre-incident 
analysis, public relations, arson investigation, and other related matters; 
Coordinates fire prevention training classes for all department personnel; 
Attends various meetings as a representative of the department; 
 Interviews witnesses at fire scenes including fire and police personnel to obtain pertinent infor-
mation; 
Coordinates follow-up investigations and assists law enforcement with case progress; 
Research records and compiles all reports necessary to successfully conclude fire investiga-
tions; 
Conducts special investigations as assigned by the chain of command; 
Reviews all fire incident reports and fire investigation reports; 
Insures that all cases are investigated thoroughly; 
Insures that case files and evidence are properly maintained and secure; 
Planning, conducting and supervising City-wide fire inspections and plans review process; re-
viewing building permit applications, plans and specifications for proposed construction; prepar-
ing and maintaining detailed records and files. 
Reviews plans for proposed construction projects to verify conformance with the State Fire Pre-
vention Code; 
Provides advice to architects, engineers, contractors and the general public on fire code require-
ments and inspection procedures and of requirements for obtaining permits; 
Determines fire code compliance for approval of permit applications in conjunction with Building 
Inspection and Planning and Zoning Departments; 
Issues permits for the installation of sprinkler systems, fire alarm systems, hazardous material fire protec-
tion systems and all other permits issued through the Fire Prevention Code; 
Coordinates the review of plans and specifications with the departments of Planning and Zoning, Building 
Inspection, Engineering and other applicable agencies; 
Performs site inspections of construction projects, evaluating construction methods for conformance of fire 
code requirements; 
Conducts certificate of occupancy inspections; 
Enforces the fire prevention code on all applicable occupancies for inspection, complaints, fire emergen-
cies and construction as needed; 
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Reviews plans for fire service water mains installation and fire hydrant locations; coordinates with 
water resources; 
Conducts hydrant water flows to determine system quantity and quality for use in hydraulic cal-
culations for fire protection; 
Serves as Water Resources Coordinator for the department; 
Performs related tasks as required. 
 
KNOWLEDGE, SKILLS AND ABILITIES: 
Thorough knowledge of the modern principles and techniques of fire prevention, engineering, 
construction and protection equipment systems; investigation of fire scenes for origin and cause 
determination; thorough knowledge of the laws and ordinances of the state and City regarding 
fire prevention; thorough knowledge of NFIPA and other national standards as related to the con-
struction and fire protection of various structures; ability to recognize existing and potential fire 
hazards in a wide variety of structures and installations; ability to understand and carry out oral 
and written directions; ability to read and interpret blueprints, site plans and designs, and evalu-
ate construction plans as they relate to fire protection systems and code compliance; ability to 
enforce rules and regulations firmly, tactfully and impartially; ability to evaluate and formulate ob-
jective criteria for the acceptance of proposals as they relate to the code or proposed alternate 
means, methods or materials of compliance.  
 
EDUCATION AND EXPERIENCE: 
Graduation from an accredited community college with a degree in fire protection technology, fire 
science or emergency preparedness technology and a minimum of 8 years experience as a fire 
inspector, fire investigator and in the plans review process, at least two of which must be in a su-
pervisory capacity. 
 
SPECIAL REQUIREMENTS: 
Possession of an appropriate driver's license valid in the State of North Carolina. Possession of 
a valid N.C. Fire Prevention Inspector Certification Level III, N.C. Fire Investigator Certification, 
N.C. Firefighter II Certification  
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Concord Department of Fire and Life Safety    01.02 
Command Structure 
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Fire Code Interpretations       01.03 
 
From time to time when there is a need for Fire Prevention to render a Fire Code Interpreta-
tion, the matter will be handled through the follow manner: 
 

1. All information will be gathered concerning the request for the interpretation. This infor-
mation will consist of: 

 

A. The person, organization or business requesting the interpretation. 
B. The occupancy name, address and contact number(s). 
C. Occupancy information including: Occupancy Classification, floor plan and room 

layout, fire separation, fire protection equipment installed, egress paths and exit 
door numbers and locations, occupant load, any other relevant occupancy informa-
tion. 

D. The Code section(s) affecting the interpretation. 
E. NFPA and other nationally recognized standards that may have bearing on the in-

terpretation will be identified and researched. 
F. Other circumstances that may have relevance in the interpretation. 

 
2. Once information has been gathered, the North Carolina Office of the State Fire Mar-

shal (NCOSFM) will be consulted on the issue and informed on the details. A request to 
NCOSFM will be made to give an opinion on the issue. 

3. After an opinion has been received from NCOSFM, the Fire Prevention Division will ren-
der an interpretation of the Code(s). Opinions from NCOSFM and Interpretations from 
Fire Prevention are considered to be final. 

4. All Interpretations will be written and published to Fire Marshal’s Office Personnel. 
Upon written request, copies of interpretations published may be obtained by the gen-
eral public. 

 

A.  All request for copies of interpretations shall be routed through the Bureau Chief. 
 

5. Personnel failing to conduct inspections and Code Enforcement according to published, 
written interpretations are subject to disciplinary action. 

6. All interpretations must be approved by the Bureau Chief. 
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Code Alternatives        01.04 
 
In the determination of alternatives to fire and life safety, the following sections of the North 
Carolina Fire Code shall be utilized: 
 

Section 102.7 Subjects not regulated by this code.  
Where no applicable standards or requirements are set forth in this code, or are con-
tained within other laws, codes, regulations, ordinances or bylaws adopted by the juris-
diction, compliance with applicable standards of the National Fire Protection Associa-
tion or other nationally recognized fire safety standards as are approved shall be 
deemed as prima facie evidence of compliance with the intent of this code. Nothing 
herein shall derogate from the authority of the code official to determine compliance 
with codes or standards for those activities or installations within the code official’s juris-
diction or responsibility. 
 
Fire Code Section 102.8 Matters not provided for. 
Requirements that are essential for the public safety of an existing or proposed activity, 
building or structure, or for the safety of the occupants thereof, which are not specifi-
cally provided for by this code shall be determined by the code official. 
 
Section 104.7.2 Technical assistance. 
To determine the acceptability of technologies, processes, products, facilities, materials 
and uses attending the design, operation or use of a building or premises subject to the 
inspection of the department, the code official is authorized to require the owner or 
agent to provide, without charge to the jurisdiction, a technical opinion and report. The 
opinion and report shall be prepared by a qualified engineer, specialist, laboratory or 
fire safety specialty organization acceptable to the code official and shall analyze the 
fire safety properties of the design, operation or use of the building or premises and the 
facilities and appurtenances situated thereon, to recommend necessary changes. The 
code official is authorized to require design submittals to be prepared by, and bear the 
stamp of, a registered design professional. 
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Fines By Violation        01.05 
 
 
Knox Box    $500.00/day (City of Concord Ordinance 34-3) 

(May be Issued after 75 days and three written notices.) 
 
Burning w/o a Permit $50.00 1st offense, $100.00 2nd offense - Residential 

$500.00 1st offense, $1000.00 2nd offense per stack or 
pile - Commercial (City of Concord Ordinance 34-4) 
(May be issued after one written notice residential/ no no-
tice commercial.) 

 
Chapter 10 Violations  $500.00 /day (City of Concord Ordinance 34-86) 

(May be issued w/o notice, usual practice is after 75 days 
and three written notices.) 

 
Locked Exit/ Exit Obstruction $500.00 1st offense, $1,000.00 2nd offense (City of Con-

cord Ordinance 34-87). 
 (May be issued w/o notice, in usual practice, verbal and 

written warnings precede citation.) 
    

Fire Detection/Protection  $250.00 1st offense, $500.00 per day for any recurring 
violation (City of Concord Ordinance 34-87). 
(May be issued w/o notice, in usual practice, verbal and 
written warnings precede citation.) 
 
(Assembly, Hazardous, Institutional System must be in 
service at all times or immediate fire watch provided or 
shut down & fine; All others a fire watch must be provided 
in a reasonable period of time and maintained.) 
 

Access During Const.   $1,000.00 /day (City of Concord Ordinance 34-87). 
(May be issued w/o notice, in usual practice, verbal and 
written warnings precede citation.) 
 

Occupancy w/o COC   $1,000.00 /day (City of Concord Ordinance 34-87). 
(May be issued w/o notice, in usual practice, verbal and 
written warnings precede citation.) 
 
(Issued immediately for new structures and after 45 days 
for existing, disconnection of utility service may be used 
in lieu of fines.) 
 

General Violation    $100.00 (City of Concord Ordinance 34-87). 
(Issued after 45 days and three written notices This fine is 
issued per item and not violation. Example: Failure to re-
pair 3 exit lights constitutes a fine of $300.00 being is-
sued, $100 per light.) 



15 
 June 1, 2007 

 

False Alarm > 3 per 90 days  $250.00 (City of Concord Ordinance 34-87). 
(May be issued w/o notice, in usual practice, issued on 
fourth violation within 90 days after one written notice on 
the third violation.  Alarms in rapid succession are consid-
ered an individual occurrence. ) 

 
Fire Lane Parking Violations  $100.00 (City of Concord Ordinance 34-95). 

(May be issued w/o notice when vehicle is not occupied.  
If vehicle is occupied, request that vehicle be moved.) 

 
Key Box Maintenance   $100.00 (City of Concord Ordinance 34-87). 
     (May be issued w/o notice when Knox box is found  

to contain no key or incorrect key.  In usual practice one 
written warning precedes citation.) 
 

Overcrowding $500.00 1st offense, $1000.00, 2nd offense (City of Con-
cord Ordinance 34-87). 
(Issued at the time of the violation after occupancy over-
crowding conditions have been corrected. Third Offenses 
may constitute Court Proceedings. Offenses run calendar 
year.) 
 

Permits Double Fees (City of Concord Fee Schedule) 
(Charged for any permit for which work was done prior to 
permit being issued.) 

 
 

Assault on a Fire Official The subjection of any authorized fire inspector physical 
abuse during an inspection shall be fined $1,000.00 and/
or a criminal offense of assault of $1,000.00. (City of 
Concord Ordinance 34-87). 

 (If this charge is necessary leave the business/premises 
and notify Concord PD to respond to initiate the proceed-
ings.) 

    
Matters not provided for  Any other violation of the fire code or City Ordinance not 

specifically codified shall be fined $250.00. (City of Con-
cord Ordinance 34-87). 
(The Bureau Chief shall be consulted prior to the levying 
of any fine using this as the reference) 

 
 
 
 
 
 
 
 
 
 
 

Version 04/06/2006 
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