
Concord Parkway/
Roberta Church Road 
Small Area Plan





Project Principles

• Work collaboratively
• Design cross-functionally
• Use design to achieve a 

shared vision and create 
holistic solutions

• Work in detail



Workshop Schedule



Participation









Westside Bypass



The Old Stage Route



The Old Stage Route



The Old Stage Route



The Old Stage Route



Preliminary Findings... 

• Hwy 29 Commercial Corridor - mix 
of uses;

• Rapidly growing residential -
mostly single family

• Transportation issues - new road 
extension

• Transitional areas - gap in 
recreational/open space

• Physical constraints:
– High tension lines
– Floodplain/watercourses
– Roadway bifurcation



Initial 
Recommendations
• Create expanded opportunities 

for housing;
• Transition residential from high to 

low density; - renter & owner mix
• Create opportunities for 

expanded business;
• Flex/Office/Warehouse -

corporate campus;
• Limited Neighborhood Retail at 

crossroads;
• Knit uses together - retail & 

motorsports?;
• Integrate Open 

Space/Recreation



Recommendations

• Retail - convenience oriented 
to service local residents  
75,000 - 150,000 s.f.

• Office - medical & 
professional in a mixed-use 
campus  200,000 - 300,000 s.f.

• Business/Service - flexible 
based on industry clusters & 
(non-retail) service 200,000 -
300,000 s.f.

• Phasing over 10 year period...



Recommendations

• Residential - mix of product 
type & price range… phasing 
over 10 year period...
– Ownership 

• townhomes two-story $200-500k
• townhomes one-story $175-300k
• midrise condominium $175-300k
• single family -

patio/courtyard/traditional  $250-
400k

– Rental
• assisted living/retirement
• luxury apartments-mixed income



The Conceptual Plan



Concord Parkway

• Preserve/Extend the frontage 
as a linear park (100 ft min)

• Incorporate a 10 ft multi-use 
path



Southside Employment 
Area



Southside 
Development Totals

• Office/Flex - 476,500 sf
• Small Office/Retail – 28,800 sf



Concord Parkway 
Neighborhood Center



Bypass Interchange 
Option



The Boulevard/
Main Street



The Main Street



Concord Parkway 
Neighborhood Center

• Retail – 124,000 sf
• Mixed-Use – 150,800 sf



The Carriage Route



Carriage Route 
Development Totals

• Urban Residential – 350 units
• Small Office/Retail – 112,200 sf
• Office – 223,200 sf
• Civic/Institutional - 14,200 sf



The Mixed-Use 
Campus



The Employment 
Center



Campus Development 
Totals

• Mixed-Use – 1,483,800 sf
• Civic/Institutional – 194,600 sf



Conceptual School 
Site



The Neighborhood



The Neighborhood 
Development Totals

• Residential Lots – 90 units
• Urban Residential – 839 units
• Office – 187,600 sf



Weddington
Neighborhood Center



Weddington Area 
Development Totals

• Civic/Institutional – 100,600 sf
• Urban Residential – 201 units
• Office – 147,200 sf
• Small Office/Retail – 86,400 sf
• Retail – 66,400 sf



Development Totals

• Residential Lots – 90 units
• Urban Residential – 1,390 units
• Retail – 190,400 sf
• Small Office – 227,400 sf
• Flex Space – 476,500 sf
• Office (Class A)– 558,000 sf
• Mixed Use – 1,634,600 sf
• Civic/Institutional – 309,400 sf



Next Steps

• Implementation Strategies
• Zoning Amendments
• Design Guidelines
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